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Carlton Lakes CDD
Date: Time:
| 07/08/2025 | 02:24:15 PM Earl Yhan

Submer

Grasse Floatin Bacteri Blue Inspecti Water Erosio
Lake Algae sed
s Brush g Weeds a Dye on Level n
Weeds
1 X X X X X X Normal
2 X X X X X X Normal
3 X X X X X X Normal
4 X X X X X X Normal
5 X X X X X X Normal
6 X X X X X X Normal
7 X X X X X X Normal

Additional Comments

Good day Carlton Lakes CDD, my name is Earl Yhan from crosscreek environment, today I had
the pleasure of servicing your lakes. Also no one was present for me to sign in at the officek.
Lakes water level are increasing due to the rainy season. I also check all drainage for clogging
and debris. Then I picked up all trash from around lakes shoreline that was reachable. Theni
treated all filamentous algae, submersed weeds, floating weeds, torpedo grasses and alligator
weeds throughout lakes. Lakes are in good shape . Please give treatment a couple days to see
best results. Thanks have a good day.
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Additional Services:
Shoreline Restoration

Erosion Control

Lake Maintenance
Invasive Removal
Florida Native Plantings
Wetland Management

kristee.cole@inframark.com

Matt@crosscreekenv.com

Office Email

admin@crosscreekenv.com; matt@crosscreekenv.com; fernando@crosscreekenv.com;
jim@crosscreekenv.com; gail@crosscreekenv.com; carleigh@croscreekenv.com;
dan@crosscreekenv.com; kyla@crosscreekenv.com

Powered by www.doForms.com
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CARLTON LAKES CDD INSPECTION
Monday, July 28, 2025

Prepared For Board Of Directors

11 Items ldentified

Gabe Montagna
Inframark




Item 1- Pool
Assigned To Onsite Manager
Please have the pool vendor wrap up the hose after each service.

Item 2- Clubhouse
Assigned To Onsite Manager
Please have the vendor collect his material after each service.

Item 3- Pool Deck

Assigned To District Manager

| recommend asking for a proposal to clean up the palms around the
pool deck.

Item 4- In Front Of Clubhouse
Assigned To Onsite Manager
Please reach out to vendors to have this dog station reset.




Item 5-Pond 6
Assigned To District Manager
Clean up around pond 6 looks great.

Item 6-Pond 6
Assigned To District Manager
Will continue to monitor, it has opened up more.

Item 7- Pond 6
Assigned To District Manager
Erosion is starting to open up along pond 6.

Item 8- Community

Assigned To Pine Lake Nursery

Please have the crew clear out the barriers throughout the
community.



Item 9- 11132 Leland Groves
Assigned To District Manager
Depression has gotten bigger, will continue to monitor it.

Item 10- Open Field
Assigned To Pine Lake Nursery
Pine lake will be weed whacking the fence line.
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Item 11- Open Field
Assigned To Onsite Manager
The fence vendor will have to come and remove materials.




B | D FORM Unit Abbrevations:

LS = Lump Sum LF = Linear Feet
Carlton Lakes AC = Acre SY = Square Yard
Community Development District (CDD) CY = Cubic Yard TN =Ton
EA = Each AL = Allowance
POND A CONTROL STRUCTURE CS-25A
DRAINAGE IMPROVEMENTS
Line Pay Item Estimated Unit Price Total Price
Unit
No. Item No. Description Quantity (In Numbers) (In Numbers)
Stormwater Improvements
P P o
1 101-1 Mobilization/Demobilization (Not To Exceed 10% of Item 1 LS $16,972.50 $16,972.50
Nos. 2-11)
2 110-1-1 Clgarlng anq Grubbing (Includes Demolition/Removal of 0.25 AC $70.000.00 $17,500.00
Existing Weir Wall)
3 120-1 Excavation and Embankment 750 CcY $32.50 $24,375.00
4 425-1551 Inlets, Ditch Bottom, Type E, <10’ 2 EA $11,250.00 $22,500.00
Pipe Culvert, Optional Material, Other Shape - Ellip/Arch,
5 430-175-118 30" SICD (ERCP) (Class HE IIl) 75 LF $750.00 $56,250.00
6 430-982-633 Mitered End Section, Optiona-Elliptical/Arch, 30" S/CD 2 EA $7,500.00 $15,000.00
7 459-71 Piles, Polyethelene Sheeting 40 SY $75.00 $3,000.00
8 530-3-4 Riprap, Rubble, F&I, Ditch Lining 40 TN $300.00 $12,000.00
9 570-1-1 Performance Turf, Sod 600 SY $6.00 $3,600.00
10 2501 Survey and Layout/As-Built Survey 1 LS $8,000.00 $8,000.00
11 2502 Preve_ntlon, Control and Abatement of Erosion and Water 1 LS $7.500.00 $7.500.00
Pollution
TOTAL BID AMOUNT = $186,697.50
\Written Total Bid Amount: "Insert Dollar and Cents Written Amount"
Notes:
1. The Contractor is to verify all quantities prior to BID.

All areas disturbed by construction are to be restored to match existing to equal or better condition.
Contractor is responsible for staging area and storage of materials.
Any additional required permits shall be included under ltem 101-1, Mobilization

pON

Bid Proposer: "Insert Contractor's Name"

August 11,2025



PROJECT MANUAL

REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A
DRAINAGE IMPROVEMENTS

FOR

CARLTON LAKES
COMMUNITY DEVELOPMENT DISTRICT

August 17, 2025



CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

TABLE OF CONTENTS

I General Information
a. Notice of Request for Proposals
b. Instructions to Proposers
c. Evaluation Criteria

. Proposal Form

General Information

Personnel & Equipment

Experience

Financial Capacity

Pricing

Unit Cost Spreadsheet

Schedule

Legal Matters

i. Sworn Statement on Public Entity Crimes

ii. Sworn Statement Regarding Scrutinized Companies
iii. Sworn Statement on Discrimination

S@hooooe

1. Affidavit Regarding Proposal

V. Form of Agreement
a. Form of Construction Agreement
b. Form of Performance Bond
c. Form of Payment Bond

V. Technical Documents
a. Specifications
b. Engineering Plans (Note Engineering Plans are a separate attachment)
c. Geotechnical Report (Note: Geotechnical Report is a separate attachment)

VI. Permits

a. Southwest Florida Water Management District (SWFWMD) Environmental Resource
Permit (ERP) 43022699.045

l.a. PUBLIC NOTICE 1



A. NOTICE OF REQUEST FOR PROPOSALS

CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS
AND NOTICE OF PUBLIC MEETING TO OPEN PROPOSALS
Pasco County, Florida

The Carlton Lakes Community Development District (“District”) hereby requests proposals from firms to
provide labor, materials, equipment and construction services necessary for the District’s Pond A Control
Structure CS-25A Drainage Improvements (“Project”). The Project includes Pond A Control Structure
CS-25A Drainage Improvements for the District, including but not limited to, earthwork, grading,
stormwater, and other required construction services. The Project is more particularly described in the
project manual (“Project Manual”), which includes the plans and specifications for the Project prepared
by Pegasus Engineering, LLC (“District Engineer”). The District is a special-purpose unit of local
government established under Chapter 190, Florida Statutes, for the purpose of financing, acquiring,
constructing, installing, operating and maintaining community infrastructure improvements for the lands
within the District.

To be eligible to submit a proposal, and in addition to any other requirements set forth in the Project
Manual, an interested firm must hold all required local, state and federal licenses in good standing and be
authorized to do business in Pasco County and the State of Florida. TIME IS OF THE ESSENCE WITH
RESPECT TO THE PROJECT.

The Project Manual, consisting of the instructions to proposers, contract, proposal form, forms of
agreement, technical specifications, plans/blueprints, and other materials, will be available from the District
Engineer beginning August 17, 2025 (hard copies are not available due to public health concerns). The
Project Manual retrieval process will be as follows:

1. Email the District Engineer at david@pegasusengineering.net. Include in the subject line:
“Request Carlton Lakes CDD Pond A Control Structure CS-25A Drainage Improvements
Project Manual”

2. Proposer will receive two emails, one from the District Engineer confirming receipt of the
request and the other from the Box Link titled Carlton Lakes Pond A Control Structure CS-
25A Drainage Improvements containing access instructions. (check your junk mail if not
received).

3. Open the email from Box Link and follow instructions to retrieve the Project Manual.

For questions regarding the procedures to retrieve the Project Manual, please call the District
Engineer at (407) 992-9160. Please note that phone inquiries are limited to procedural assistance requesting
or retrieving the Project Manual; any substantive questions regarding the Project Manual or the Project
must be submitted in writing as noted herein.

The District reserves the right in its sole discretion to make changes to the Project Manual up until
the time of the proposal opening, and to provide notice of such changes only to those proposers who have
indicated their intent to propose by attending the pre-proposal conference (described herein) and registering
at that meeting.

l.a. PUBLIC NOTICE 2



There will be a mandatory pre-proposal conference August 27, 2025 at 10:00 a.m. (EST) at
Carlton Lakes, 4000 Estancia Boulevard, Wesly Chapel, Florida 33543. All interested parties are
encouraged to submit questions and comments related to the pre-proposal conference to the District
Engineer in advance at david@pegasusengineering.net, to facilitate consideration of such questions and
comments during the meeting. Any contractor that does not attend the mandatory pre-proposal conference
is ineligible to submit a proposal.

Firms desiring to provide services for this Project must submit one (1) original and one (1)
electronic copy (PDF format, Schedule of values in an Microsoft Excel and PDF format, all documents
included on a USB flash drive) of the required proposal no later than September 17, 2025 at 2:00 p.m.
(EST), at the Office of the District Engineer, 966 Candlelight Boulevard, Brooksville, Florida 34601 (or at
an alternative location to be determined and announced). Proposals received after that time will not be
considered. Additionally, each Proposer shall supply a proposal bond, or cashier's check, made payable to
the District and in the sum equal to five percent (5%) of the total amount of the proposal with its proposal.
Proposals shall be in the form provided in the Project Manual and submitted in a sealed envelope, marked
with a notation “RESPONSE TO PROPOSAL FOR CARLTON LAKES COMMUNITY
DEVELOPMENT DISTRICT POND A CONTROL STRUCTURE CS-25A DRAINAGE
IMPROVEMENTS.” The District reserves the right to return unopened to the proposer any proposals
received after the time and date stipulated above. Each proposal shall remain binding for a minimum of
ninety (90) days after the proposal opening.

Proposals will be evaluated in accordance with the criteria included in the Project Manual. The
District reserves the right to reject any and all proposals, make modifications to the work, award the
contract in whole or in part with or without cause, and waive minor or technical irregularities in any
proposal, as it deems appropriate, and if the District determines in its discretion that it is in the
District’s best interests to do so. Any protest of the Project Manual, including, but not limited to the terms
and specifications, must be filed with the District within 72 calendar hours (excluding Saturdays, Sundays
and state holidays) after the first advertisement of the Request for Proposals, together with a protest bond
in a form acceptable to the District and in the amount of $25,000.00. In the event the protest is successful,
the protest bond shall be refunded to the protestor. In the event the protest is unsuccessful, the protest bond
shall be applied towards the District’s costs, expenses and attorney’s fees associated with hearing and
defending the protest. Failure to timely file a protest, or failure to timely post a protest bond, will result in
a waiver of proceedings under Chapter 190, Florida Statutes, and other law. Additional requirements for
filing a protest can be found in the District’s Rules of Procedure, which are available upon request.

The successful proposer will be required upon award to furnish a payment and performance bond
for one hundred percent (100%) of the value of the contract (as described in the Project Manual), with a
surety acceptable to the District, and in accordance with Section 255.05, Florida Statutes.

NOTICE OF SPECIAL MEETING TO OPEN PROPOSALS

Pursuant to Section 255.0518, Florida Statutes, the proposals will be publicly opened at a special
virtual “Teams” meeting to be held on September 19, 2025 at 10:00 a.m. (EST) from the Office of the
District Engineer, 301 West State Road 434, Suite 309, Winter Springs, Florida 32708, (407) 992-9160 ext
309. The purpose of the special meeting will be to announce the names of the proposers and pricing. No
decisions of the District’s Board of Supervisors (“Board”) will be made at that time. A copy of the agenda
for the meeting can be obtained from David Hamstra, P.E., District Engineer, at
david@pegasusengineering.net.
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Information about how the meeting will occur, assistance connecting to the meeting, or arranging
further accommodations for participation, and an electronic copy of the agenda may be obtained by
contacting the District Manager Kristee Cole at (813) 397-5120, or by emailing
kristee.cole@inframark.com.

The meeting is open to the public and will be conducted in accordance with the provisions of
Florida law. If held in person, there may be occasions when one or more Board Supervisors or staff
members will participate by telephone. At the above location will be present a speaker telephone so that
any Board Supervisor or staff member can attend the meeting and be fully informed of the discussions
taking place either in person or by telephone communication. The meeting may be continued in progress
without additional notice to a time, date, and location stated on the record.

Any person requiring special accommodations to participate in this meeting is asked to advise the
District Manager’s Office at (813) 397-5120, at least 48 hours before the meetings. If you are hearing or
speech impaired, please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY) / 1-
800-955-8770 (Voice), for aid in contacting the District Manager’s Office.

Any and all questions relative to this Request for Proposals, the Project or the special meeting shall
be directed in writing by e-mail only to David Hamstra, P.E., District Engineer, at
david@pegasusengineering.net, with e-mail copies to Kristee Cole, District Manager, at
Kristee.cole@inframark.com, and Kathryn “KC” Hopkinson, District Counsel, at
khopkinson@srvlegal.com. No phone inquiries please.

David Hamstra, P.E.
District Engineer
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B. INSTRUCTIONS TO PROPOSERS
PART I. GENERAL INFORMATION - (B) INSTRUCTIONS TO PROPOSERS

ANY PROTEST OF THIS PROJECT MANUAL MUST BE FILED WITH THE DISTRICT
WITHIN 72 HOURS (EXCLUDING SATURDAYS, SUNDAYS AND STATE HOLIDAYS)
AFTER THE FIRST ADVERTISEMENT OF THIS REQUEST FOR PROPOSALS, TOGETHER
WITH A PROTEST BOND IN A FORM ACCEPTABLE TO THE DISTRICT AND IN THE
AMOUNT OF $25,000.00, AND FOLLOWED WITHIN SEVEN (7) CALENDAR DAYS BY A
FORMAL WRITTEN PROTEST STATING WITH PARTICULARLITY THE FACTS AND
LAW UPON WHICH SUCH PROTEST IS BASED. FAILURE TO TIMELY FILE APROTEST,
OR FAILURE TO TIMELY POST A PROTEST BOND, WILL RESULT IN A WAIVER OF
PROCEEDINGS UNDER CHAPTER 190, FLORIDA STATUTES, AND OTHER LAW.
ADDITIONAL REQUIREMENTS FOR FILING A PROTEST CAN BE FOUND IN THE
DISTRICT’S RULES OF PROCEDURE, WHICH ARE AVAILABLE UPON REQUEST.

General Instructions

1. OVERVIEW. Carlton Lakes Community Development District (“District”) is
seeking proposals (“Proposal(s)”) from firms (“Proposer(s)”) capable of providing labor,
materials, equipment and construction services for its Pond A Control Structure CS-25A Drainage
Improvements construction project (“Project”). The District is a special-purpose unit of local
government established under Chapter 190, Florida Statutes, for the purpose of financing,
acquiring, constructing, Installing, operating and maintaining community infrastructure
improvements for the lands within the District, which is located in Hillsborough County, Florida.

As described in more detail in the Project plans and specifications, the Project includes the
construction and/or installation of civil site work improvements including, but not limited to,
earthwork, grading, roadways, stormwater, potable water, wastewater, and other required
construction services for resort residential development. A proposal form spreadsheet in Excel
format has been provided for the contractor’s use and should be returned completed along with their
hard copy proposal.

TIME IS OF THE ESSENCE WITH RESPECT TO THE PROJECT.

2. DEFINITIONS:

Proposal Documents include the Request for Proposal, Instructions to Proposers, the
Official Proposal Form with attachments and the Contract Documents including all items
outlined in the Project Manual Table of Contents and any Addenda issued prior to receipt
of Proposals.

All definitions set forth in the General Conditions of the Contract for Construction or in
other Contract Documents are applicable to the Proposal Documents.

I.b. INSTRUCTIONS TO PROPOSERS 1



Addenda are written or graphic instruments issued prior to the time and date for receiving
Proposals that modify or interpret the Proposal Documents by addition, deletion,
clarification, or corrections.

Engineer of Record or District Engineer is retained by the District and will conduct
periodic field observations and general review that the Contractor is substantially
conforming to the terms of the Contract.

Total Lump Sum Price is a stipulated amount stated in the Proposal as a total price (not to
exceed) for all labor, materials, equipment and services to complete the Work as described
in the Contract Documents all inclusive for the complete and functioning project from
beginning to end.

3. DUE DATE. Sealed Proposals, including one (1) original and one (1) electronic
copy (Schedule of Values on Excel as well as all documents in a PDF on a USB flash drive), must
be received no later than September 17, 2025 at 2:00 p.m. (EST), at the Office of the District
Engineer, 301 West State Road 434, Suite 309, Winter Springs, Florida 32708, (407) 992-9160 ext 309
(“District Engineer’s Office”), attention: David Hamstra. Proposals will be publicly opened
September 19, 2025 at 10:00 a.m. (EST); provided however, subject to such public opening and
announcements, all Proposals may be kept confidential for a period of time to the extent permitted
by Florida law.

4. SUMMARY OF SCHEDULE. The District anticipates the following RFP
schedule, though dates are subject to change:

DATE/TIME (EST)
August 17, 2025
August 17, 2025

EVENT*
Notice of RFP Published & Posted
Plans and Project Manual Available for Distribution

August 27, 2025 at 10:00 a.m.

Mandatory Pre-proposal Conference

August 17, 2025 through
September 10, 2025

Site Inspections Available
(Notify District Engineer)

September 10, 2025 at 2:00 p.m.

Deadline for Questions

September 17, 2025 at 2:00 p.m.

Proposals Submittal Deadline

September 19, 2025 at 10:00 a.m.

Public Opening of Proposals
(Virtually via “Teams”)

September 22, 2025 through
September 30, 2025

Evaluation of Proposals by District Engineer and
Prepare Recommendation for the Board’s Approval

October 8, 2025 at 6:00 p.m.

Board Meeting to Discuss Proposals & Award Contract

October 10, 2025

Anticipated “Notice to Proceed”

I.b. INSTRUCTIONS TO PROPOSERS




5. MANDATORY PRE-PROPOSAL CONFERENCE. A mandatory pre-proposal
conference will be held regarding the Project on August 27, 2025 at 10:00 a.m. (EST) at the
Carlton Lakes Clubhouse. 11404 Carlton Fields Drive, Riverview, FL 33579. The mandatory pre-
proposal conference may include, but not be limited to, a discussion of contract requirements,
inspections, evaluations and submittal requirements. Oral statements shall not be relied upon and
will not be binding or legally effective. Any contractor that does not attend the mandatory pre-
proposal conference is ineligible to submit a proposal.

6. FAMILIARITY WITH THE LAW. By submitting a Proposal, the Proposer is
assumed to be familiar with all federal, state, and local laws, ordinances, rules and regulations that
in any manner affect the work. Ignorance on the part of the Proposer will in no way relieve it from
responsibility to perform the work covered by the Proposal in compliance with all such laws,
ordinances and regulations.

7. INTERPRETATIONS AND ADDENDA; ZONE OF SILENCE. Any and all
questions relative to this RFP or the Project shall be directed in writing by e-mail only to David
Hamstra, P.E., District Engineer, at david@pegasusengineering.net, with e-mail copies to District
Manager, at kristee.cole@inframark.com, and Kathryn *“KC” Hopkinson, District Counsel, at
khopkinson@srvlegal.com.. No phone inquiries please. All questions must be received no later than
September 10, 2025 at 2:00 p.m. (EST) to be considered. Interpretations or clarifications
considered necessary by the District in response to such questions will be issued by addenda e-
mailed, faxed or otherwise delivered to all parties recorded as having received the Project Manual.
Only questions answered by formal written addenda will be binding. No interpretations will be
given verbally. All questions and answers will be distributed to all Proposers via email with the
email that was provided by the Proposers at or prior to the mandatory pre-proposal conference. The
failure to register and provide a project contact and project email at or prior to the
mandatory pre-proposal conference may result in a Proposer being disqualified.

Except as set forth in this Section, Proposers should not communicate with any District
Supervisor, staff member, or other representative during the submission and evaluation process.
COMMUNICATION WITH ANY DISTRICT REPRESENTATIVE FOR ANY PURPOSE
OTHER THAN THOSE EXPRESSLY DESCRIBED HEREIN MAY CAUSE AN INDIVIDUAL
FIRM, OR TEAM, TO BE DISQUALIFIED FROM PARTICIPATING.

Completing the Proposal

8. PROPOSAL FORM. All blanks in the Project Manual must be completed in ink or
typewritten. The Proposal shall contain an acknowledgement of receipt of all documents and
addenda (the number of which must be filled in on the Affidavit Regarding Proposal). In making
its Proposal, each Proposer represents that it has read and understands the Project Manual and that
the Proposal is made in accordance therewith, including verification of the contents of the Project
Manual against the Table of Contents.

I.b. INSTRUCTIONS TO PROPOSERS 3



9.

A

PROPOSAL REQUIREMENTS. All Proposals shall include the following
information in addition to any other requirements of the Project Manual:

A completed Proposal Form, including but not limited to, the forms addressing:
General Information, Personnel & Equipment, Experience & Capacity, Pricing,
Construction Schedule, Sworn Statement on Public Entity Crimes, Sworn Statement
Regarding Scrutinized Companies, and Affidavit Regarding Proposal.

In connection with completing the Proposal Form, Proposer shall:

1.

List position or title and corporate responsibilities of key management or
supervisory personnel. For each manager and/or supervisor who will work on
the Project:
i. Proposer should supply information regarding the Project manager’s /
supervisor’s background and experience with projects similar to the
Project. (Supply at least 3 examples of experience on similar projects.)

Describe proposed staffing levels required for the Project. ldentify the amount
of each person’s time that will be devoted to the Project.

Describe proposed equipment that will be used for the Project. Among other
things, provide the following:
i. The age of the equipment
ii. Whether the equipment is owned or leased/rented
iii. Whether the equipment will be pledged to only the Project or also to
other projects and, if the latter, what percentage of time the equipment
will be available to the Project

Provide a list of all subcontractors and suppliers that will be hired by Proposer
for the Project. For each subcontractor / supplier, provide the following:
i. A description of the subcontractor / supplier’s role in the Project.
ii. A description of the subcontractor / supplier’s background and
experience, as it relates to the Project.
iii. The subcontractor / supplier’s geographic location.
1. For suppliers, identify also the location where the goods will be
produced and shipped.
iv. At least three references, including identifying the name, address and
phone number for the reference.
v. For all major subcontractors / suppliers, information regarding the
financial capability of the subcontractor / supplier.

Describe how the proposed staffing and equipment will be used in order to meet
the construction schedule, as proposed by Proposer.

Describe at least three projects of similar size and scope to the Project that
Proposer has undertaken.
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7. Describe previous or currently contracted work with community development
districts, other local governments, or state governments.
C. Information regarding the financial capability of the Proposer. In particular,
Proposer should supply a letter of financial capability from a bank or surety.

D. Pricing for all work, with unit pricing.

E. Detailed construction schedules for all work, as well as descriptions of how the
Proposer intends to use its equipment and personnel to meet those schedules.

F. Proposed insurance and bonding levels, above and beyond the minimum proposed
under the forms of contract. Include Certificate of Insurance and proof that the
Proposer is able to obtain payment and performance bonds for 100% of the amount
of the Project.

G. Copies of all major material warranties (e.g., for all large purchases), and proof of
assignability.
H. Proposal bond or other form of security permitted under the Project Manual.

l. Copies of all applicable business licenses.

J. Completed copies of all other forms / documents, and all other information, required
under the Project Manual.

10. RESPONSIBLE VENDOR DETERMINATION. Proposer is hereby notified
that Section 287.05701, Florida Statutes, requires that the District may not request documentation
of or consider a vendor's social, political, or ideological interests when determining if the vendor is
a responsible vendor.

11. QUALIFICATIONS OF THE PROPOSER. The Proposer shall submit with its
Proposal satisfactory evidence of experience in similar work and show that it is fully prepared with
the necessary organization, capital, and equipment to complete the work to the satisfaction of the
District.

12. INSURANCE. All Proposers shall include as part of the Proposal a current
Certificate of Insurance detailing the company’s insurance coverage, or some other evidence of
insurance or insurability. In the event the Proposer is notified of award, it shall provide proof of
insurance in the form required under the form of contract, within fourteen (14) calendar days after
notification, or within such approved extended period as the District may grant.

The form of contract sets forth certain minimum insurance requirements. Moreover, these
insurance policies shall list, as additional insureds, the following: the District; and their respective
members, partners, subsidiaries, affiliates, officers, directors, supervisors, staff, lawyers, managers,
engineers, consultants, agents, subcontractors and employees. PROPOSERS ARE
ENCOURAGED TO PROVIDE INSURANCE AMOUNTS HIGHER THAN WHAT IS CALLED
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FOR IN THE MINIMUM REQUIREMENTS. Proposers who are unable to meet the insurance
requirements set forth in the form of contract may still apply, but the failure to meet such
requirements may result in the District’s rejection of the Proposal or deductions in scoring.

13. WARRANTIES. The form of contract includes various warranties that shall be
provided by the successful Proposer (“Contractor”) to the District. Among other requirements,
any warranties provided by material suppliers must be assignable to the District. If an assignment
of warranty requires the material supplier to consent to same, then the selected Proposer agrees that
it will secure the material supplier’s consent to assign said warranties to the District. As part of its
Proposal, each Proposer should provide copies of any major material warranties to the District (e.g.,
for all large purchases).

14. FINANCIALS. The Proposer shall include as part of its Proposal proof of financial
capability. In the event the Proposer is notified of award, it shall provide sufficient proof of
financial capability, including, if requested, audited financial statements from the last three years,
as required in the sole discretion of the District.

15.  SIGNATURE ON PROPOSAL. In addition to executing all forms, affidavits, and
acknowledgments for which signature and notary blocks are provided, the Proposer must correctly
sign the Affidavit Regarding Proposals. If the Proposer is a corporation, the Proposal should bear
the seal of the corporation. Anyone signing the Proposal as agent shall file with the Proposal legal
evidence of his or her authority to do so.

16. PROPOSAL GUARANTY. The Proposal shall be accompanied by Proposal
Security in the form of a Proposal Bond executed by the Proposer and a surety duly qualified to do
business in the State of Florida, and countersigned by a Florida resident agent, or either a certified
or cashier's check drawn on any national bank in an amount equal to five percent (5%) of the
Proposal amount made payable to the Carlton Lakes Community Development District. Said
Proposal Security guarantees the Proposer will not withdraw from the competition after opening
the Proposals and, in the event the Contract is awarded to the Proposer, it will execute the Contract
and furnish the required payment and performance bonds (or other acceptable form of security)
within ten (10) calendar days after notification. The Proposal Security shall be submitted with the
understanding that the Proposer will not withdraw its Proposal for a period of ninety (90) days after
the Proposals are opened. If it withdraws or fails to provide the payment and performance bonds
or other acceptable bond form, the Proposal Security and all proceeds therefrom shall become the
property of the District. After Proposals have been satisfactorily evaluated by the District, the
Proposal Securities accompanying Proposals, which in the District’s judgment would not likely be
considered for the award, may be returned. All other Proposal Securities will be held until the
award has been made and executed, after which the Proposal Securities will be returned to the
respective Proposers who tendered same.

17. SUBMISSION OF PROPOSALS. Submit one original and one (1) electronic copy
(PDF format on a USB flash drive) of a completed Project Manual, including any Addenda thereto,
at the time and place indicated herein. Such Proposal shall be enclosed in an opaque, sealed
envelope, marked with the project title and name and address of the Proposer and accompanied by
the required documents. If the Proposal is sent through the mail or other delivery system, the sealed
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envelope shall be enclosed in a separate envelope with a notation, “RESPONSE TO PROPOSAL
FOR CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT POND A CONTROL
STRUCTURE CS-25A DRAINAGE IMPROVEMENTS.”

18.  SUBMISSION OF ONLY ONE PROPOSAL. Proposers may be disqualified and
their Proposals rejected if the District has reason to believe that collusion may exist among
Proposers, the Proposer has defaulted on any previous contract, or is in arrears on any previous or
existing contract, or for failure to demonstrate proper licensure and business organization.

19. PROPOSAL MODIFICATION; INQUIRIES BY THE DISTRICT,;
WITHDRAWAL. Proposals may be modified by an appropriate document duly executed and
delivered to the place where Proposals are to be submitted at any time prior to the time Proposals
are due. The District reserves the right to ask clarification questions and seek additional information
from any of the Proposers at any time. No proposal may be withdrawn for a period of ninety (90)
days from the due date for the Proposals.

Acknowledgments

20.  SITE INSPECTIONS & CONDITIONS. Proposers may, and should, visit the
project site from August 17, 2025 to September 10, 2025. Please contact the District Engineer,
using the information herein, to schedule a time to visit the site. Proposers should inform District
Engineer in writing prior to conducting any explorations, investigations, tests, and studies of the
site, and shall be responsible for filling all holes and restoring the site to its former condition upon
completion of such activities.

By submitting its Proposal, the Proposer acknowledges that they have visited the project
site and have become familiar with the existing site conditions. Among other things, Proposer
agrees to obtain and carefully study all additional or supplementary examinations, investigations,
explorations, tests, studies and data concerning conditions at or contiguous to the site which may
affect cost, progress, or performance of the work. By submitting its Proposal, Proposer agrees to
take responsibility for any and all issues arising from the site conditions, including but not limited
to any unsuitable soils, varying soil conditions, etc. No additional costs or time will be charged by
Proposer for matters associated with unsuitable soils or any other matters associated with the site
conditions.

2.  ACKNOWLEDGMENTS. In addition to any other requirements set forth in the
Project Manual, and with the signature on the Affidavit Regarding Proposal, the Proposer
acknowledges the following:

A. The Proposer has carefully reviewed the Project Manual, including the forms of the
contract, the specifications, any and all subsurface reports and data (if any), and all
other documentation included within the Project Manual. The documents contained
within the Project Manual, including the form of agreement, are complementary,
and what is called for by one is binding as if called for by all. If the Proposer finds
a conflict, errors, ambiguities or discrepancies with the Project Documents and / or
Project Manual, he/she shall call it to the District’s and/or the District’s designees’
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attention in writing within the time period allotted for asking questions as part of the
procurement process.

B. The Contractor is required to perform all testing and retesting, if necessary, and as
required by the State of Florida, Hillsborough County, the Southwest Florida Water
Management District and all other regulatory agencies prior to Project acceptance.
The entire site is available to any Proposer for surface or subsurface investigation,
upon request of the District.

C. The Proposer is responsible for inspecting the entire site prior to submitting a
Proposal and notifying the District and/or its designee of discrepancies in the Project
Manual that may affect the construction and its costs, timing, etc.

D. The Contractor shall be responsible for coordinating the work necessary to complete
and obtain all final approvals and acceptances.

E. The Contractor shall complete the work herein defined and detailed in a professional
and workmanlike manner typical of the industry. There shall be no sections or parts
missing. Furthermore, each portion of the work shall be complete and able to
function for its intended use. The work must be continuous unless otherwise directed
by the District. The work, including punch list items, must be acceptable to and
accepted by applicable regulatory authorities.

F. All storm drainage must be maintained to each property adjacent to the Project
during construction. If this does not occur, the Contractor will be responsible for any
damage that may result.

G. The Contractor shall be responsible for coordinating the work necessary with all
utility companies and other on-site contractors or subcontractors performing work
for the District and others on site. The Contractor shall be responsible for locating,
removing and relocating utilities, both aerial and underground, if required for the
performance of the work. This shall also include the coordination of, safety and
protection associated with all aerial and underground facilities related to the work.

H. The Contractor shall be responsible for all costs associated with traffic control and
maintenance during the Project.

l. The Contractor shall work with the District to identify an acceptable staging area or
areas, but will be required to control and protect such area(s) with fencing and other
means.

J. All existing trees to remain, sod, irrigation and other landscaping must be protected
and replaced to the extent damaged by the Project.

K. Contractor shall provide turbidity barriers throughout the Project as required to
ensure compliance with all NPDES and other legal requirements.
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L. The Proposer’s attention is called to the fact that any estimate of quantities of work
to be done and materials to be furnished to the successful Contractor is for
illustrative purposes only. The District and/or its designee do not assume any
responsibility that the final quantities shall remain in strict accordance with the
estimated quantities or of the character, location of the work or other conditions
pertaining thereto. The Proposer shall be solely responsible for computing quantities
for the preparation of its Proposal and the execution of the work.

M. All necessary survey work must be provided by the Contractor.

N. All materials and services provided for by the Contractor shall be performed in strict
compliance with all applicable governmental regulations, permits required, the most
recent American with Disabilities Act (“ADA”) Accessibility Guidelines, and local,
state and federal laws.

0. Reference is made to the Information Only Documents for identification of
geotechnical reports of explorations and tests of subsurface conditions at or
contiguous to the site, which have been utilized by Engineer in preparation of the
Contract Documents. The technical data contained in such reports is provided as
information only. The data, interpretations, opinions or information contained in
such reports or otherwise relating to the subsurface conditions at the site, or the
completeness thereof for the purposes of proposing or construction is not
guaranteed. In all cases, the Proposer shall comply with geotechnical report
recommendations.

P. Proposer is responsible for any interpretation or conclusion drawn from any
technical data or any such data, interpretations, opinions or information.

Q. A portion of the work included within this RFP and to be performed under the
contract is for private infrastructure necessary to develop infrastructure to be owned
by the Developer or other private parties (“Developer’s Work™). The Developer’s
Work is separately identified in the proposal pricing form and will be required to be
separately identified in pay applications. The District and the Developer will have
a cost sharing agreement whereby either a) the Developer will pay the Contractor
for the Developer’s Work each time a pay application is issued by the Contractor,
or b) the Developer will pay the District for the Developer’s Work and the District
will pay the entire pay application to the Contractor. Once that arrangement has been
finalized, the form of agreement with the Contractor will be modified accordingly.
Notwithstanding, the required payment and performance bonds will be based on the
entire amount of the contract with Contractor.

Permits

18. PERMITS. Upon award of the contract, Contractor shall obtain and pay for all
construction permits and licenses. The District shall assist Contractor, when necessary, in obtaining
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such permits and licenses. Contractor shall pay all governmental charges and inspection fees
necessary for the prosecution of the work which are applicable at the time of the submission of
Proposal (or when Contractor becomes bound under a negotiated contract).

Direct Purchasing

19. DISTRICT DIRECT PURCHASES. The District reserves the right to require the
selected Proposer to assign some, or all, of its subcontracts or other agreements with material
suppliers directly to the District. This saves the amount of the sales tax, when the District purchases
material/equipment required for a construction project directly from the manufacturer/supplier
(material/equipment cost only), and simultaneously decreases the amount of the contract for the
cost of the materials/equipment, plus the sales tax. The contract cost reduction is accomplished
through the construction change order process. To facilitate this process, each Proposer shall
include the cost of all construction materials and equipment in its Proposal, and shall separately
identify all sales taxes normally applicable to such materials and equipment. Moreover, each
Proposer, in its subcontract agreements, shall ensure that such agreements are assignable for the
purposes of direct purchasing. The Contractor’s warranties and performance bonds shall extend to
cover all direct purchased materials, as though Contractor had selected and purchased the materials
itself.

Contract Award & Protests

20. EVALUATION OF PROPOSALS. Each Proposal shall be separately ranked
based on the evaluation of the Proposal, any information obtained through reference checks, and
any information generally known to the District, and according to the Evaluation Criteria contained
within the Project Manual. Price will be one factor used in determining the Proposal that is in the
best interest of the District, but the District explicitly and clearly reserves the right to make such
award to other than the lowest priced Proposal.

The District’s Board intends to appoint itself to evaluate the Proposals, with advice from
the District Engineer. The District’s Board of Supervisors shall review and evaluate the proposals
in its discretion, and make any final determination with respect to the award of a final contract that
is in the best interests of the District.

21. DISTRICT’S RIGHT TO TAKE ACTIONS IN ITS BEST INTERESTS. The
District reserves the right to reject any and all Proposals, make modifications to the work, award
the contract in whole or in part with or without cause, provide for the delivery of the Project in
phases, and waive minor or technical irregularities in any Proposal, as it deems appropriate, if it
determines in its discretion that it is in the District’s best interests to do so. Subsequent to the award
of the contract, the District, in its sole and absolute discretion, may direct that the Project be
delivered in multiple phases rather than all at once or not at all. Such direction may be specified in
one or multiple Notices to Proceed, which Notices to Proceed may include, in the District’s sole
and absolute discretion, any portion of the Project. Such option, if exercised, shall in no way impact
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the pricing of the Project, nor constitute a delay. Moreover, any portion of the Project that the
District does not direct for delivery in one or more Notices to Proceed may be, in the District’s sole
discretion, removed from the scope of the Project and Contractor shall have no recourse or claim
whatsoever for damages against the District for such removal.

22, CONTRACT AWARD. Within fourteen (14) days of receipt of the Notice of
Award from the District, or longer period if extended by the District in its sole discretion, the
Proposer shall enter into and execute the contract in the form included in the Project Manual, unless
requested otherwise by the District. No contract to perform the Project shall exist between the
District and any Proposer until the contract is signed, and any work provided and any cost incurred
by the Proposer prior to receiving the Notice of Award, an executed contract, and the Notice to
Proceed will be at the Proposer’s risk unless specifically agreed to in writing by the District.

23. PAYMENT & PERFORMANCE BOND. At the time the contract is executed,
the Contractor will be required to furnish a payment and performance bond for one hundred percent
(100%) of the amount of the work, with a surety acceptable to the District, and in accordance with
Section 255.05, Florida Statutes. As part of the Proposal, Proposer shall provide evidence showing
that Proposer is able to furnish a bond in the amount of the Proposer’s total contract price.

24, INDEMNIFICATION. To the fullest extent permitted by law, Proposer shall
indemnify, hold harmless, and defend the District, and their respective members, partners,
subsidiaries, affiliates, officers, directors, supervisors, staff, lawyers, managers, engineers,
consultants, agents, subcontractors and employees of each and any of all of the foregoing entities
and individuals (together, “Indemnitees”) from all claims, liabilities, damages, losses and costs,
including, but not limited to, reasonable attorney’s fees, relating to the Proposer’s Proposal and/or
this RFP and to the extent caused, in part or in whole, by the negligence, recklessness, or
intentionally wrongful misconduct of the Proposer or those acting on Proposer’s behalf. In the
event that any indemnification, defense or hold harmless provision of this Project Manual is
determined to be unenforceable, the provision shall be reformed to give the provision the maximum
effect allowed by Florida law and for the benefit of the Indemnitees. Additional indemnification,
defense, and hold harmless obligations are as set forth in the forms of contract.

25. LIMITATION OF LIABILITY. Nothing herein shall be construed as or constitute
a waiver of District’s limitations on liability contained in Section 768.28, Florida Statutes, or other
statute or law.

26. PUBLIC RECORDS. The District is a governmental entity, and, accordingly, the
Proposals will be publicly opened as stated above. Additionally, it is likely that the Proposals are
or will become public record at some point in the procurement process. That said, Florida law does
recognize certain exceptions from the public records laws. For example, financial statements
submitted as part of a response to a proposal for a public works project may be exempt from
disclosure. Sees. 119.071(c), Fla. Stat. In the event that the Proposer believes that any particular
portion of the Proposer’s Proposal is exempt from disclosure, the Proposer shall mark the exempt
pages as “CONFIDENTIAL — EXEMPT FROM DISCLOSURE.” In the event that the District
receives a public records request relating to such records, the District will notify the Proposer. In
the event that the District reasonably and in good faith believes that the Proposer’s information is
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not confidential or exempt under Florida law, the District may provide the information in response
to the request and will not be responsible for any liability, claims, damages or losses arising from
such disclosure. In the event that a claim of any kind is filed challenging the confidentiality of the
Proposer’s information, the District may require the Proposer to indemnify, defend and hold
harmless the Indemnitees from all claims, liabilities, damages, losses and costs, including, but not
limited to, reasonable attorney’s fees, relating to the claim.

27. MANDATORY AND PERMISSIVE REQUIREMENTS. The only mandatory
requirements contained within the Project Manual are that: (i) an interested firm must hold all
required local, state and federal licenses in good standing, (ii) be authorized to do business in Pasco
County and the State of Florida, (iii) Proposer will have constructed three (3) projects similar in
quality and scope with a minimum of $2,000,000.00 in total volume construction cost within the
last five (5) years; (iv) Proposer will have minimum bonding capacity of $10,000,000.00 from a
surety company acceptable to the District. All of the requirements or provisions set forth in the
Project Manual shall be deemed “permissive,” in that a Proposer’s failure to meet any requirement
described in mandatory terms such as “shall,” “will,” “mandatory,” or similar language does not
automatically disqualify the Proposer’s Proposal, but instead may be taken into account in the
evaluation and scoring of the Proposal.

28.  PROTESTS. Any protest regarding the Project Manual, including but not limited
to, the evaluation criteria and process, specifications or other requirements contained in the Project
Manual, must be filed in writing at the District Engineer’s Office, within 72 calendar hours
(excluding Saturdays, Sundays and state holidays) after the mandatory pre-proposal conference,
together with a protest bond in a form acceptable to the District and in the amount of $25,000.00.
The formal protest setting forth with particularity the facts and law upon which the protest is based
shall be filed within seven (7) calendar days after the initial notice of protest was filed. Failure to
timely file a notice of protest, failure to timely file a formal written protest, or failure to timely post
a protest bond, shall constitute a waiver of any right to object or protest with respect to any matter
relating to the Project Manual.

Any protest regarding the District’s ranking of proposals or its intended award of the
contract, must be filed in writing at the District Engineer’s Office, within 72 calendar hours
(excluding Saturdays, Sundays and state holidays) after receipt of notice of the District’s ranking
of proposals or its intended award of the contract, together with a protest bond in a form acceptable
to the District and in the amount of one percent (1%) of the anticipated contract amount which shall
equal one percent (1%) of the Total Lump Sum Price of the highest ranked proposal. The formal
protest setting forth with particularity the facts and law upon which the protest is based shall be
filed within seven (7) calendar days after the initial notice of protest was filed. Failure to timely
file a notice of protest, failure to timely file a formal written protest, or failure to timely post a
protest bond, shall constitute a waiver of any right to object or protest with respect to any matter
relating to the District’s ranking of proposals or its intended award of the contract.

In the event a protest is successful, the protest bond shall be refunded to the protestor. In
the event the protest is unsuccessful, the protest bond shall be applied towards the District’s costs,
expenses and attorney’s fees associated with hearing and defending the protest. In the event the
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protest is settled by mutual agreement of the parties, the protest bond shall be distributed as agreed
to by the District and protestor. REGARDLESS OF WHETHER A PROTEST OF ANY KIND IS
FILED, AND IN ORDER TO AVOID AN IMMEDIATE DANGER TO THE PUBLIC HEALTH,
SAFETY AND WELFARE OF THE COMMUNITY, AND/OR ADVERSE FINANCIAL
CONSEQUENCES TO THE DISTRICT AND THE DISTRICT’S PROJECT, THE PROPOSER
AGREES THAT THE DISTRICT MAY PROCEED WITH THE PROJECT PURSUANT TO A
CONTRACT WITH THE PROPOSER SELECTED BY THE DISTRICT.

29. SUBSTITUTIONS. The materials, products and equipment described in the
Proposal Documents establish a standard of required function, dimension, appearance and quality
to be met by any proposed substitution. No substitution will be considered unless written request
for approval has been submitted by the Proposer and has been received by the Engineer at least ten
(10) working days prior to the date for receipt of Proposals. Each such request shall include the
name of the material or equipment for which it is to be substituted and a complete description of
the proposed substitute, including drawings, cuts, performance and test data and any other
information necessary for an evaluation. A statement setting forth any changes in other materials,
equipment or work that incorporation of the substitute would require shall be included. The burden
of proof of the merit of the proposed substitute is upon the Proposer. The Engineer’s decision of
approval or disapproval of a proposed substitution shall be final.

If the Engineer approves any proposed substitution, such approval will be set forth in an
Addenda. Proposers shall not rely upon approval made in any other manner.

30. SUBCONTRACTORS, SUPPLIERS AND OTHERS. Each Proposer shall submit to
District a list of Subcontractors and major materials suppliers to be used if awarded the contract. A
copy of the form to be submitted is provided in the Proposal Documents and shall be attached to
the Proposer’s Proposal. Such listing shall include the name of each Subcontractor where the
amount of their work exceeds five percent (5%) of the Contract Price. If no Subcontractors are
required, so state thereon.

Upon request by the District Engineer, the Successful Proposer shall submit, within five (5) days
thereafter, all data required to establish to the satisfaction of the District Engineer and District, the
reliability and responsibility of the proposed Subcontractors to furnish and perform the work
described in the Sections of the Specifications pertaining to such proposed Subcontractor’s
respective trades.

Subcontractors and other persons and organizations proposed by the Proposer and accepted by the
District and the District Engineer must be used on the work for which they were proposed and
accepted and shall not be changed except with the written approval of the District and District
Engineer. Contractor shall not subcontract more than fifty percent (50%) of the Proposal
amount without prior approval of the District and District Engineer.

31. SCHEDULE OF VALUES AND PROJECT SCHEDULE, Proposer shall submit a
Schedule of Values for the proposed Work for review and approval by the District and /or District
Engineer.
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The Schedule of Values for all of the Work will include quantities and prices of items derived by
the Proposer aggregating the Total Lump Sum Price. Each section shall contain integral component
parts of the Work in sufficient detail to serve as the basis for future progress payments and shall be
utilized as the basis for additions and deletions to the Work during construction. Such prices will
include an appropriate amount of overhead and profit applicable to each main section.

Any or all Proposals in which the prices are obviously unbalanced, nonconforming, nonresponsive
or conditional are subject to rejection.

If the Proposer does not provide an acceptable Schedule of Values to meet the requirements
established herein, the District reserves the right to disqualify the Proposal.

An Initial Project Schedule that outlines time frames for major work items shall be submitted with
the Proposal in accordance with the Contract Documents and shall not exceed the time stipulated
as the Contract Time. The District reserves the right to base the award of the Contract subject to
the submission of a schedule which is not qualified and identifies the duration of the Work all
inclusive of the complete and functioning project from beginning to end, within the prescribed
Contract Times.

32. FLORIDA TRENCH SAFEFY ACT, Proposers shall complete and submit the
Florida Trench Safety Act Statements in accordance with the requirements of Chapter 553, Florida
Statues. If trenching is not required for this project, state so thereon. Contractor shall be responsible
for compliance with all trenching shoring safety requirements. All subcontractors (if any) must
complete and sign the Trench Safety Act Statement prior to the Notice to Proceed.

33. TESTING. The District will be responsible for the cost for testing services for the
Work except for those tests required for project services and equipment. The Proposer will be
responsible for coordination with the Districts testing service. For testing required by Proposer,
Proposer will pre-qualify for approval by the Engineer the testing company and unit price schedule
prior to commencement of any required testing.

34. SECTION 287.137, F.S. STATEMENT. A person or an affiliate who has been placed
on the antitrust violator vendor list following a conviction or being held civilly liable for an antitrust
violation may not submit a bid, proposal, or reply for any new contract to provide any goods or
services to a public entity; may not submit a bid, proposal, or reply for a new contract with a public
entity for the construction or repair of a public building or public work; may not submit a bid,
proposal, or reply on new leases of real property to a public entity; may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a new contract with a public
entity; and may not transact new business with a public entity.
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C. EVALUATION CRITERIA

CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

PART I. GENERAL INFORMATION - (C) EVALUATION CRITERIA

1. PRELIMINARY REQUIREMENTS (Pass / Fail)

An interested firm must hold all required local, state and federal licenses in good standing, (ii) be
authorized to do business in Hillsborough County and the State of Florida, (iii) Proposer will have
constructed three (3) projects similar in quality and scope with a minimum of $2,000,000 in total volume
construction cost within the last five (5) years; (iv) Proposer will have minimum bonding capacity of
$10,000,000 from a surety company acceptable to the District.

2. PERSONNEL & EQUIPMENT (15 Points Possible)

This category addresses the following criteria: skill set and experience of key management and
assigned personnel, including the project manager and other specifically trained individuals who will
manage the Project; experience of key management and assigned personnel performing projects in
Hillsborough County; present ability to staff, equip and manage the Project; proposed staffing levels;
proposed equipment; capability of performing the work; geographic location; inventory of all equipment;
etc.

3. EXPERIENCE (20 Points Possible)
This category addresses past & current record and experience of the Proposer (and/or subcontractors
and suppliers) in similar projects; past performance in any other contracts; etc.

4. UNDERSTANDING SCOPE OF WORK (25 Points Possible)

This category addresses whether the Proposer demonstrated an understanding of the District’s needs
for the work requested, the level of quality, performance, and accountability expected by the District,
demonstrated familiarity with the project, demonstrated the ability to perform such work in a feasible
manner, and identified any suggestions for “best practices” or other innovative approaches.

5. FINANCIAL CAPACITY (5 Points Possible)

This category addresses whether the Proposer has demonstrated that it has the financial resources
and stability as a business entity necessary to implement and execute the work. Also, this category includes
an evaluation of the Proposer’s insurance and warranties offered, above and beyond what is required under
the contract documents. The Proposer should include proof of ability to provide insurance coverage as
required by the District as well as audited financial statements, or other similar information.

6. PRICE (20 Points Possible)

This category addresses overall pricing for the construction work, as well as consideration of unit
prices and the overall reasonableness of the pricing. Points available for price will be allocated as follows:

15 Points will be awarded to the Proposer submitting the lowest cost proposal for completing the work.
All other Proposers will receive a percentage of this amount based upon the difference between the
Proposer's proposal and the low proposal.

5 Points are allocated for the reasonableness of unit prices and balance of proposal.
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7. SCHEDULE (15 Points Possible)

This category addresses the timeliness of the construction schedule, as well as the Proposer’s ability
to credibly complete the Project within the Proposer’s schedule. Points available for schedule will be
allocated as follows:

10 Points will be awarded to the Proposer submitting the proposal with the most expedited
construction schedule (i.e., the fewest number of days) for completing the work. All other proposals
will receive a percentage of this amount based upon the difference between the Proposer's time
proposal and the most expedited construction schedule.

5 Points are allocated for the Proposer's ability to credibly complete the project within the Proposer's

schedule and demonstrate on-time performance.

100 Total Points Possible
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PROPOSAL FORMS

CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

PART Il. PROPOSAL FORM - (A) GENERAL INFORMATION

Proposer General Information

Proposer Name

Street Address

P. O. Box (if any)

City State Zip Code
Telephone Fax no.

Internet Address

1st Contact Name Title

Contact Telephone

E-Mail Address

2nd Contact Name

Title

Contact Telephone

E-Mail Address

Parent Company Name (if any)

Street Address

P. O. Box (if any)

City State Zip Code
Telephone Fax no.

1st Contact Name Title
2nd Contact Name Title

(Attach a chart showing Ownership structure of Proposer.)
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2. List the location of Proposer’s office that would oversee the work.

Street Address

P.O. Box (if any)

City State Zip Code
Telephone Fax No.

1% Contact Name Title

2"d Contact Name Title

3. Company Standing

Proposer’s form of entity:

(e.g., individual, corporation, partnership, limited liability company, etc.)

In what State was the Proposer organized?

Date Charter Number (if applicable)

Is the Proposer in good standing with that State? Yes_ No

If no, please explain

Is the Proposer registered with the State of Florida, Division of Corporations and
authorized to do business in Hillsborough County and the State of Florida?

Yes _ No

If no, please explain
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4. Licensure

Please list all applicable state and federal licenses or registrations, including but not limited
to those for the State of Florida and Hillsborough County:

For each registration or license, provide the following information:

Type of registration (e.g., certified general contractor, certified electrical
contractor, etc.)

License No. Expiration Date

Qualifying Individual Title

List company(ies) currently qualified under this license

Is the registration or license in good standing? Yes _ No

If no, please explain

(Attach photocopies of each listed license or registration, and additional sheets as
necessary.)
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PART Il. PROPOSAL FORM - (B) PERSONNEL & EQUIPMENT

Company Name

CORPORATE OFFICERS

(Attach additional sheets if necessary)

Date

Provide the following information for Officers of the Proposer and parent company, if any. Attach resumes for all such individuals.

NAME OF PROPOSER

POSITION OR TITLE

CORPORATE
RESPONSIBILITIES

INDIVIDUAL'’S
RESIDENCE
CITY, STATE

FOR PARENT COMPANY (if applicable)
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PART IV. PROPOSAL FORM - (B) PERSONNEL & EQUIPMENT
OTHER SUPERVISORY PERSONNEL
(Attach additional sheets if necessary)

Company Name

Date

Provide information for key management and supervisory personnel of the Proposer for both administration as well as operations. Attach resumes for all such

individuals.

INDIVIDUAL’S NAME

PRESENT TITLE

DESCRIPTION OF DIRECT JOB
RESPONSIBILITIES

YEARS OF
EXPERIENCE IN
PRESENT
POSITION

TOTAL YEARS
OF RELATED
EXPERIENCE
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Company Name

IV. PROPOSAL FORM - (B) PERSONNEL & EQUIPMENT

COMPANY OWNED MAJOR EQUIPMENT AVAILABLE FOR THE PROJECT
(Attach additional sheets if necessary)

Date

QUANTITY

DESCRIPTION

CAPACITY

No. LOCATED IN

FLORIDA

OTHER
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PART IV. PROPOSAL FORM - (B) PERSONNEL & EQUIPMENT

1. For each manager, supervisor and key person who will be directly working on and/or
responsible for the Project, please provide the following information:

Name:

Title:

Office Location:

Corporation Responsibilities:

Years in Current Position:

Proposed Role for the Project:

% of Time to Be Devoted to Project:

Provide the following information for at LEAST THREE projects similar to the Project
where the manager / supervisor / key personnel were involved.

Project 1

Project Name / Location:

Time Period of Project:

Description of Project:

Role of Manager / Supervisor / Key Personnel:

Reference Contact:
Contact Phone/E-Mail:
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Project 2

Project Name / Location:

Time Period of Project:

Description of Project:

Role of Manager / Supervisor / Key Personnel:

Reference Contact:

Contact Phone/E-Mail:

Project 3

Project Name / Location:

Time Period of Project:

Description of Project:

Role of Manager / Supervisor / Key Personnel:

Reference Contact:

Contact Phone/E-Mail:
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2. Describe proposed staffing levels required for the Project. Identify the amount of each
person’s time that will be devoted to the Project. (Attach additional sheets as needed.)

Staffing Role / Description of Role in Project

# of Individuals

# of Total Man
Hours per
Month

Status of Staff with
Proposer (e.g., full-
time, day labor, etc.)
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3. Provide the following information for the proposed equipment that will be used for the
Project. (Attach additional sheets as necessary.)

Equipment Type

Description
Project

of Role

in

Age
Equipment

of

% of Time

Available
the Project

to

Is the Equipment
Presently Owned?
Leased?

Il. PROPOSAL FORMS
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4. Provide a list of all Subcontractors / Suppliers that will be hired by Proposer for the Project.

Name of Subcontractor / | Contact / Phone # / E-Mail Address
Supplier

Role in Project
(State whether subcontractor/supplier will be
involved in the work being performed)

Total Value of Goods
or Services
Anticipated to Be
Provided

(Attach additional sheets as necessary.)

Il. PROPOSAL FORMS
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5. For each Subcontractor / Supplier that will provide goods or services in excess of $25,000
for the Project, provide the following information:

Name:

Title:

Contact:

Contact Phone/E-Mail:

Office Location:

Shipment Location (for Suppliers):

Years in Business:

Proposed Role for the Project:

Is the Subcontractor/Supplier registered with the State of Florida, Division of
Corporations and authorized to do business in Hillsborough County and the State of
Florida? Yes __ No___ If no, explain:

Does the Subcontractor/Supplier have all applicable business licenses in good standing?
Yes  No__

Please list the licenses:
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Provide the following information for at LEAST THREE projects similar to the Project
where the Subcontractor/Supplier was involved:

Project 1

Project Name / Location:

Time Period of Project:

Description of Project:

Role of Subcontractor/Supplier:

Total Value of Contract to Subcontractor/Supplier:

Reference Contact:

Contact Phone/E-Mail:

Project 2

Project Name / Location:

Time Period of Project:

Description of Project:

Role of Subcontractor/Supplier:

Total Value of Contract to Subcontractor/Supplier:

Reference Contact:

Contact Phone/E-Mail:
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Project 3

Project Name / Location:

Time Period of Project:

Description of Project:

Role of Subcontractor/Supplier:

Total Value of Contract to Subcontractor/Supplier:

Reference Contact:

Contact Phone/E-Mail:

Has the Subcontractor/Supplier ever failed to complete a contract, or had any contracts
terminated before the work was completed? Yes () No () For each such incident, please
provide the following information (attach additional sheets as needed):

Reference Contact:

Contact Phone/E-Mail:

Dollar Amount of Contract:

Scope of Services for Project:

Has the Subcontractor/Supplier or any of its affiliates (parents or subsidiaries), or any of the
Subcontractor’s/Supplier’s officers or principal members, shareholders or investors filed for
bankruptcy, either voluntary or involuntary, within the past 10 years? Yes (1) No () If
yes, provide the following:

Identify the Case # and Tribunal:

Describe the Nature of the Action:
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Describe the Subcontractor’s/Supplier’s Role in the Action and Describe the Status and/or
Resolution:

Has the Subcontractor/Supplier or any of its affiliates (parents or subsidiaries), or any of the
Subcontractor’s/Supplier’s officers or principal members, shareholders or investors
executed an assignment for the benefit of creditors within the past 10 years? Yes (() No
() Ifyes, please explain:

Has the Subcontractor/Supplier or any of its affiliates (parents or subsidiaries), or any of the
Subcontractor’s/Supplier’s officers or principal members, shareholders or investors
defaulted on a loan or other financial obligation (e.g., failing to pay subcontractors or
materialmen) within the past 10 years? Yes () No () If yes, please explain:

(Attach additional information regarding Subcontractor’s/Supplier’s role in the project, key
personnel, background and experience, financial capacity, etc., and use additional sheets as
appropriate.)
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PART Il. PROPOSAL FORM - (C) EXPERIENCE
1. Describe at least THREE projects of similar size and scope to the Project that Proposer has
undertaken. For each project, provide the following information (attach additional sheets
to complete).

Project Name/Location:

Reference Contact:
Contact Phone/E-Mail:

Dollar Amount of Contract:

Scope of Services for Project:

Start Date:

Current Status of the Project:
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2. Has the Proposer previously performed work for a community development district, other
local government or state government?  Yes () No () Ifyes, please provide the following
information for each project (attach additional sheets as necessary):

Project Name/Location:

Reference Contact:
Contact Phone/E-Mail:

Dollar Amount of Contract:

Scope of Services for Project:

Start Date:

Current Status of the Project:
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3. Has the Proposer ever failed to complete a contract, or had any contracts terminated before
the work was completed? Yes (1) No () For each such incident, please provide the
following information (attach additional sheets as necessary):

Reference Contact:
Contact Phone/E-Mail:

Dollar Amount of Contract:

Scope of Services for Project:

Start Date:

Reason:
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4. Has any officer or partner of the Proposer ever been an officer, partner, or District of some
other organization that has failed to complete a construction contract? Yes (_) No (_) For
each such incident, please provide the following information (attach additional sheets as
needed):

Reference Contact:
Contact Phone/E-Mail:

Dollar Amount of Contract:

Scope of Services for Project:

Start Date:

Reason:
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Has the Proposer or any of its officers or employees, or any of Proposer’s proposed
subcontractors or materialmen, ever previously conducted work, or provided materials for
work, at Carlton Lakes, whether as a contractor, subcontractor, materialman or in some
other capacity? Please describe who and in what capacity, and when:
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Company Name

PROPOSAL FORM, PART IV - (C) & (D) EXPERIENCE & CAPACITY

STATUS OF CONTRACTS ON HAND
(Attach additional sheets if necessary)

Date

Furnish requested information about all of Proposer’s active contracts, whether as prime or subcontracts; whether in progress or awarded but not yet started; and regardless
of with whom contracted. All amounts to be shown to nearest $1,000. Contractor may consolidate and list as a single item all contracts which individually do not exceed
3% of total active contracts and in total do not exceed 20% of the active total contracts.

PROPOSER’S UNCOMPLETED AMOUNT
AS OF THIS DATE COMPLETION DATE
CURRENT CURRENT CURRENT
DISTRICT, LOCATION CONTRACT CONTRACT AMOUNT ORIGINAL APPROVED CURRENT
AND DESCRIPTION OF AMOUNT AS AMOUNT AS SUBJECT TO AS PRIME AS CONTRACT REVISED ESTIMATE
PROJECT PRIME SUBCONTRACTOR OTHERS CONTRACTOR SUBCONTRACTOR DATE DATE DATE
$ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $
Subtotal Uncompleted Work | $ $
Total Uncompleted Work on Hand $
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PROPOSAL FORM, PART IV - (C) & (D) EXPERIENCE & CAPACITY
PROJECTS PROPOSER COMPLETED IN THE LAST THREE YEARS
(Attach additional sheets if necessary)

Company Name Date
List all projects completed in the last three years for which the contract value individually exceeded 3% of the Proposer’s annual total work completed for the year the
project was started. Include in the list projects that were started earlier than three years but were completed within the last three years.

FINAL PRIME | CLASSIFICATION YEAR NAME & PHONE NUMBER OF
CONTRACT OR OF WORK STARTED/ DISTRICT NAME/ DISTRICT’S REPRESENTATIVE FOR
PROJECT NAME/ LOCATION AMOUNT SUB! PERFORMED COMPLETED LOCATION ? THE LISTED PROJECT @

L “Prime or Sub’ should indicate whether Proposer performed the work as a prime contractor or as a subcontractor.

2 “District Name/ Location” should indicate the District of the project if the Proposer performed the work as a prime contractor or the general contractor if the Proposer performed the
work as a subcontractor.

3 ‘Name & Phone Number of District’s Representative on this Project’ should list a reference from the business entity listed in the previous column familiar with Proposer’s contract
performance.
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS
PART Il. PROPOSAL FORM - (D) FINANCIAL CAPACITY

1. Provide letter of financial capability from bank or surety.

2. Complete the following chart for each of the past five years:

YEAR ANNUAL # OF PROJECTS | LARGEST
REVENUE COMPLETED PROJECT SIZE

2024

2023

2022

2021

2020

3. Has the Proposer or any of its affiliates (parents or subsidiaries), or any of the Proposer’s
officers or principal members, shareholders or investors filed for bankruptcy, either
voluntary or involuntary, within the past 10 years? Yes () No () If yes, provide the
following:

Identify the Case # and Tribunal:

Describe the Nature of the Action:

Describe the Proposer’s Role in the Action and Describe the Status and/or Resolution:
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4, Has the Proposer or any of its affiliates (parents or subsidiaries), or any of the Proposer’s
officers or principal members, shareholders or investors executed an assignment for the
benefit of creditors within the past 10 years? Yes () No () If yes, please explain:

5. Has the Proposer or any of its affiliates (parents or subsidiaries), or any of the Proposer’s
officers or principal members, shareholders or investors defaulted on a loan or other
financial obligation (e.g., failing to pay subcontractors or materialmen) within the past
10 years? Yes () No () Ifyes, please explain:

6. What is the Proposer’s proposed insurance for the Project? Refer to the form of
contract for minimum amounts.

Workers’ Compensation

a. State Worker’s Compensation — Greater of statutorily
required amount or $ per occurrence / $
aggregate / $ per disease

b. Applicable Federal (e.g., United States Longshoreman and
Harbor Workers’ Compensation Act, Jones Act, etc.) —
Greater of statutorily required amount or $

C. Employer’s Liability — $

Commercial General Liability Insurance
a. Bodily Injury, Sickness, Disease or Death, and Property
Damage, per Occurrence - $
b. Bodily Injury, Sickness, Disease or Death, and Property
Damage, Aggregate - $
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C. Products-Completed Operations — $

Personal and Advertising Injury — $

e. Property Damage liability insurance will provide
Explosion, Collapse, and Under-ground coverages
where applicable.

o

Automobile Liability
a. Bodily Injury:

Each Person $

Each Accident $
b. Property Damage:

Each Occurrence $

Pollution Insurance (covering third-party injury and property damage
claims, including clean-up costs) $

Protection and Indemnity Insurance $

Contractual Liability coverage

a. General Aggregate $
b. Bodily Injury and Property Damage
Combined Each Occurrence $

Umbrella Insurance (above the Commercial Liability, Automobile
Liability, Employers Liability, Pollution Insurance, Protection and
Indemnity Insurance and Contractual Liability Insurance listed

herein)
a. General Aggregate $
b. Each Occurrence $

Builder’s Risk Insurance for the amount of the Project? YES/NO

Boiler & Machinery Insurance?

(List items on separate page) YES/NO
$

(Other)
$

(Other)

(Attach a copy of a current insurance certificate evidencing the contractor’s
insurance.)
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7. What are the Proposer’s current bonding limits?

Name of Proposer’s Bonding Company

Address

Name of Proposer’s Bonding Agency

Address

Approved Bonding Capacities:
Aggregate Limit $
Single Project Limit $
Total Current Contracts Bonded $
Telephone

Contact Name
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

PART Il. PROPOSAL FORM - (E) PRICING

SECTION 1.  PRICING FOR BASE BID.

Furnish and install all material, equipment and labor for the work complete and acceptable for
construction of all infrastructure and appurtenances as shown in the drawing set and as outlined
in the attached Excel Proposal Form (to be prepared and completed by Proposer) for the total
lumps sum of:

(In Words).

$ (In Figures).

Note: This lump sum amount must match the extended total price on the Proposer-provided
Proposal Form which shall provide detailed quantities, associated unit costs, and line item costs
(extended to provide for total cost). In addition to providing a hard copy of this Proposal Form,
this information must be submitted electronically by the Proposer in Excel format. Please be
advised the selected Contractor will be responsible for construction stakeout and the retention of
a surveyor to perform such work; accordingly, a corresponding line item must be included in all
submitted Proposals.

This proposal made by and on behalf of:

Proposer Signature: Date:

Address:

By:

Print Name:
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS
PART Il. PROPOSAL FORM - (F) SCHEDULE

SCHEDULE - BASE BID

Contractor shall submit along with this Proposal a detailed project schedule. This chart
shall include such milestones included at the Proposer’s discretion; however, at the very least the
chart shall identify dates for the issuance of the Notice to Proceed, the achievement of Completion
Deadline and the application for final payment, as such events are defined in the Form of
Construction Agreement. The number of days occurring between the issuance of the Notice to
Proceed and the achievement of the Completion Deadline IS:
(in words) (in figures).
The District reserves the right to waive any informalities or to reject any and all proposals.
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

PART Il. PROPOSAL FORM - (G) LEGAL MATTERS

1. List and describe any and all litigation, arbitration or claims filed against the Proposer
or its affiliates or principals within the last five (5) years. For each instance, please
describe the nature of the litigation, arbitration or claim, identify the case number and
tribunal, describe the Proposer’s role in the matter, and describe the status and/or
resolution of the litigation. (Attach additional sheets if necessary.)

Identify the Case # and Tribunal:

Describe the Nature of the Action:

Describe the Proposer’s Role in the Action and Describe the Status and/or Resolution:

2. List any and all governmental enforcement actions (e.g., any action taken to impose fines,
penalties, etc.) taken against the Proposer or its affiliates or principals in the last five (5)
years. For each action, please describe the nature of the action, identify the case number
and tribunal, describe the Proposer’s role in the matter, and describe the status and/or
resolution of the matter. (Attach additional sheets if necessary.)

Identify the Case # and Tribunal:

Describe the Nature of the Action:
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Describe the Proposer’s Role in the Action and Describe the Status and/or Resolution:

3. Has the Proposer or any of its affiliates ever been either disqualified or denied
prequalification status by a governmental entity? Yes () No () If so, please identify
the governmental entity and project, and discuss the circumstances surrounding such
denial or disqualification as well as the date thereof. (Attach additional sheets if
necessary.)

Identify the Case # and Tribunal:

Describe the Nature of the Action:

Describe the Proposer’s Role in the Action and Describe the Status and/or Resolution:

4. Please state whether or not your company or any of its affiliates are presently barred or
suspended from bidding or contracting on any state, local, or federal-aid contracts in any
state(s)? Yes () No ()

If so, state the name(s) of the company(ies)

The state(s) where barred or suspended

State the period(s) of debarment or suspension
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Also, please explain the basis for any bar or suspension:

5. Has the Proposer company been cited by OSHA for any job site or company office/ shop
safety violations in the past five years? Yes () No ()

If yes, please describe each violation fine, and resolution

What is the Proposer’s current worker compensation rating?

Has the Proposer experienced any worker injuries resulting in a worker losing more than
ten (10) working days as a result of the injury in the past five years? Yes () No ()

If yes, please describe the incident:

6. Safety of the community’s residents and property is a priority. Please describe any
background checks or other security measures that have been or will be taken with
respect to the hiring and retention of the Proposer’s personnel (and/or any
subcontractors’ personnel) who will be involved with the Project. Also, please describe
what security measures will be taken to ensure that on-site personnel are properly
supervised. Attach a copy of the Proposer’s security policy that would be included as
part of the form of contract.
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SWORN STATEMENT REGARDING PUBLIC ENTITY CRIMES

CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

SWORN STATEMENT PURSUANT TO SECTION 287.133(2)(a),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC
OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to Carlton Lakes Community Development District
(print name of the public entity)

by
(print individual's name and title)

for

(print name of entity submitting sworn statement)

whose business address is

and (if applicable) its Federal Employer Identification Number (FEIN) is

(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn
statement )

2. I understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any other
state or with the United States, including, but not limited to, any bid, proposal, reply, or contract for
goods or services, any lease for real property, or any contract for the construction or repair of a public
building or public work, involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy,
or material misrepresentation.

3. I understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes,
means a finding of guilt or a conviction of a public entity crime, with or without an adjudication of
guilt, in any federal or state trial court of record relating to charges brought by indictment or
information after July 1, 1989, as a result of a jury verdict, nonjury trial, or entry of a please of guilty
or nolo contendere.

4. I understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

a. A predecessor or successor of a person convicted of a public entity crime; or
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b. An entity under the control of any natural person who is active in the management of the entity
and who has been convicted of a public entity crime. The term “affiliate” includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in
the management of an affiliate. The ownership by one person of shares constituting a controlling
interest in another person, or a pooling of equipment or income among persons when not for fair
market value under an arm’s length agreement, shall be a prima facie case that one person controls
another person. A person who knowingly enters into a joint venture with a person who has been
convicted of a public entity crime in Florida during the preceding 36 months shall be considered
an affiliate.

5. I understand that a “person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any
natural person or any entity organized under the laws of any state or of the United States with the
legal power to enter into a binding contract and which bids or applies to bid on contracts let by a
public entity, or which otherwise transacts or applies to transact business with a public entity. The
term “person” includes those officers, directors, executives, partners, shareholders, employees,
members, and agents who are active in management of an entity.

6. Based on information and belief, the statement which | have marked below is true in relation to the
entity submitting this sworn statement. (Indicate which statement applies.)

Neither the entity submitting this sworn statement, nor any of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, nor any affiliate of the entity has been charged with and convicted
of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members or agents who are active in the
management of the entity or an affiliate of the entity has been charged with and convicted of
a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members or agents who are active in the
management of the entity or an affiliate of the entity has been charged with and convicted of
a public entity crime subsequent to July 1, 1989. However, there has been a subsequent
proceeding before a Hearing Officer of the State of Florida, Division of Administrative
Hearings and the Final Order entered by the Hearing Officer determined that it was not in the
public interest to place the entity submitting this sworn statement on the convicted vendor
list. (Attach a copy of the final order.)

IT SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR/VENDOR EXECUTING THIS PUBLIC
ENTITY CRIME AFFIDAVIT TO VERIFY THAT NONE OF THE SUBCONTRACTORS/SUPPLIERS
UTILIZED FOR THIS BID/QUOTE HAVE BEEN CONVICTED OF A PUBLIC ENTITY CRIME
SUBSEQUENT TO JULY 1, 1989. IN THE EVENT IT IS LATER DISCOVERED THAT A
SUBCONTRACTOR/SUPPLIER HAS BEEN CONVICTED OF A PUBLIC ENTITY CRIME, THE
CONTRACTOR/VENDOR SHALL SUBSTITUTE THE SUBCONTRACTOR/ SUPPLIER WITH
ANOTHER WHO HAS NOT RECEIVED A CONVICTION. ANY COST ASSOCIATED WITH THIS
SUBSTITUTION SHALL BE THE SOLE RESPONSIBILITY OF THE CONTRACTOR/VENDOR.
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| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR
THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC
ENTITY ONLY AND THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR
YEAR IN WHICH IT IS FILED. | ALSO UNDERSTAND THAT | AM REQUIRED TO INFORM THE
PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD
AMOUNT PROVIDED IN SECTION 287.017, FLORIDA STATUTES, FOR CATEGORY TWO OF ANY
CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

Dated this day of , 202
(Corporate Seal, if applicable) (Name of Proposer)
By:
Title:
STATE OF
COUNTY OF

Sworn to (or affirmed) and subscribed before me by means of  physical presence or  online notarization
this day of , 202 , by , of the
who is personally known to me or who has produced
as identification and who did (did not) take an oath.

Notary Public, State of Florida
Print Name:

Commission No.:

My Commission Expires:
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SWORN STATEMENT REGARDING SCRUTINIZED COMPANIES

CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

SWORN STATEMENT REGARDING SCRUTINIZED COMPANIES

1. This sworn statement is submitted to Carlton Lakes CDD (“District™)

by

(print individual's name and title)

for

(print name of “Proposer” submitting sworn statement)

whose business address is

I understand that, subject to limited exemptions, Section 287.135, Florida Statutes, declares a company
that, at the time of bidding or submitting a proposal for a new contract or renewal of an existing
contract, is on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies
with Activities in the Iran Petroleum Energy Sector List, created pursuant to section 215.473, Florida
Statutes, or that has business operations in Cuba or Syria, or is participating in a boycott of Israel
(“Prohibited Criteria™), is ineligible for, and may not bid on, submit a proposal for, or enter into or
renew a contract with a local governmental entity for goods or services of $1 million or more.

Based on information and belief, at the time the entity submitting this sworn statement submits its
proposal to the Carlton Lakes Community Development District, neither the entity, nor any of its
officers, directors, executives, partners, shareholders, members, or agents, is listed on either the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List, that it does not have business operations in Cuba or Syria,
and that it is not participating in a boycott of Israel.

If awarded the Contract, the entity will immediately notify the Carlton Lakes Community
Development District in writing if either the entity, or any of its officers, directors, executives,
partners, shareholders, members, or agents, is placed on either the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List

[This space intentionally left blank]
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The foregoing SWORN STATEMENT REGARDING SCRUTINIZED COMPANIES is dated this

day of , 202 .
(Corporate Seal, if applicable) (Name of Proposer)
By:
Title:
STATE OF
COUNTY OF

Sworn to (or affirmed) and subscribed before me by means of  physical presence or  online notarization
this day of , 202 , by , of the
who is personally known to me or who has produced
as identification and who did (did not) take an oath.

Notary Public, State of Florida
Print Name:

Commission No.:

My Commission Expires:
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SWORN STATEMENT ON DISCRIMINATION

SWORN STATEMENT PURSUANT TO SECTION 287.134(2)(a), FLORIDA STATUTES,

ON DISCRIMINATION

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1.

6.

This sworn statement is submitted to Carlton Lakes Community Development District
(print name of the public entity)

by

(print individual's name and title)

for

(print name of entity submitting sworn statement)

whose business address is

and (if applicable) its Federal Employer Identification Number (FEIN) is

(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn statement)

I understand that a "discrimination" or “discriminated” as defined in section 287.134(1)(b), Florida Statutes,
means a determination of liability by a state circuit court or federal district court for a violation of any state or
federal law prohibiting discrimination on the basis of race, gender, national origin, disability, or religion by an
entity; if an appeal is made, the determination of liability does not occur until the completion of any appeals to
a higher tribunal.

I understand that “discriminatory vendor list” as defined in section 287.134(1)(c), Florida Statutes, means the
list required to be kept by the Florida Department of Management Services pursuant to section 287.134(3)(d),
Florida Statutes.

I understand that “entity” as defined in section 287.134(1)(e), Florida Statutes, means any natural person or any
entity organized under the laws of any state or of the United States with the legal power to enter into a binding
contract and which bids or applies to bid on contracts let by a public entity, or which otherwise transacts or
applies to transact business with a public entity.

I understand that an "affiliate” as defined in section 287.134(1)(a), Florida Statutes, means:
1. A predecessor or successor of an entity that discriminated; or

2. An entity under the control of any natural person or entity that is active in the management of the entity
that discriminated. The term “affiliate” includes those officers, directors, executives, partners, shareholders,
employees, members, and agents who are active in the management of an affiliate. The ownership by one
entity of shares constituting a controlling interest in another entity, or a pooling of equipment or income
among entities when not for fair market value under an arm's length agreement, shall be a prima facie case
that one entity controls another entity

| understand that, pursuant to section 287.134(2)(a), Florida Statutes, an entity or affiliate who has been placed
on the discriminatory vendor list may not submit a bid, proposal, or reply on a contract to provide any goods or
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services to a public entity; may not submit a bid, proposal, or reply on a contract with a public entity for the
construction or repair of a public building or public work; may not submit bids, proposals, or replies on leases
of real property to a public entity; may not be awarded or perform work as a contractor, supplier, subcontractor,
or consultant under a contract with any public entity; and may not transact business with any public entity.

Based on information and belief, the statement which | have marked below is true in relation to the entity
submitting this sworn statement. (Indicate which statement applies.)

Neither the entity submitting this sworn statement, nor any affiliate of the entity, has been placed on
the discriminatory vendor list.

The entity submitting this sworn statement, or an affiliate of the entity, appears on the discriminatory
vendor list.

IT SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR/VENDOR EXECUTING THIS AFFIDAVIT TO
VERIFY THAT NONE OF THE SUBCONTRACTORS/SUPPLIERS UTILIZED FOR THIS BID/QUOTE HAVE
BEEN PLACED ON THE DISCRIMINATORY VENDOR LIST. IN THE EVENT IT IS LATER DISCOVERED
THAT A SUBCONTRACTOR/SUPPLIER HAS BEEN PLACED ON THE DISCRIMINATORY VENDOR LIST,
THE CONTRACTOR/VENDOR SHALL SUBSTITUTE THE SUBCONTRACTOR/ SUPPLIER WITH ANOTHER
WHO HAS NOT PLACED ON THE DISCRIMINATORY VENDOR LIST. ANY COST ASSOCIATED WITH THIS
SUBSTITUTION SHALL BE THE SOLE RESPONSIBILITY OF THE CONTRACTOR/VENDOR.

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE
PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY.

Signature by authorized representative of Proposer

STATE OF FLORIDA
COUNTY OF

Sworn to (or affirmed) and subscribed before me by means of & physical presence or 0 online notarization
this day of , 202 by , of the
who is personally known to me or who has produced

as identification and who did (did not) take an oath.

Signature of Notary Public taking acknowledgement

My Commission Expires: (SEAL)

Il. PROPOSAL FORMS 38



I11.  AFFIDAVIT REGARDING PROPOSAL
CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

AFFIDAVIT REGARDING PROPOSAL

STATE OF
COUNTY OF

Before me, the undersigned authority, appeared the affiant, , and
having taken an oath, affiant, based on personal knowledge, deposes and states:

Authorization

1. I am over eighteen (18) years of age and competent to testify as to the matters
contained herein. | serve in the capacity of for
(“Proposer”), and am authorized to make this Affidavit Regarding Proposals on behalf of
Proposer. Proof of such authorization is attached hereto.

2. | assisted with the preparation of, and have reviewed, the Proposer’s proposal
(“Proposal”) provided in response to the Carlton Lakes Community Development District Request
for Proposals FOR POND A CONTROL STRUCTURE CS-25A DRAINAGE
IMPROVEMENTS. All of the information provided in the Proposal is full and complete, and
truthful and accurate. | understand that inclusion of false, deceptive or fraudulent statements, or
the failure to include full and complete answers, may constitute fraud, and, that, among other
remedies, the District may consider such action on the part of the Proposer to constitute good cause
for rejection of the Proposal.

Receipt of Documents
3. The Proposer acknowledges the receipt of the complete Project Manual as provided

by the District and as described in the Project Manual’s Table of Contents. Additionally, the
Proposer acknowledges receipt of the following addenda:

Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
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Pricing & Non-Collusion

4. The Proposer agrees through submission of the Proposal to honor all pricing
information for ninety (90) days from the due date of the Proposals. If awarded the contract on
the basis of this Proposal, Proposer agrees to enter into and execute the contract in the form
included in the Project Manual.

5. I do hereby certify that the Proposer has not, either directly or indirectly,
participated in collusion or proposal rigging. The price(s) and amount(s) of this Proposal have
been arrived at independently and without consultation, communication or agreement with any
other Proposer or potential Proposer, or review of any other Proposal, or potential Proposal.
Moreover, neither the price(s) nor the amount(s) of this Proposal, and neither the approximate
price(s) nor approximate amount(s) of this Proposal has been disclosed to any other firm or person
who is a Proposer or potential Proposal, and they will not be disclosed before Proposal opening.

6. No attempt has been made or will be made to induce any firm or persons to refrain
from submitting a Proposal for this contract, or to submit a price(s) higher that the prices in this
Proposal, or to submit any intentionally high or noncompetitive price(s) or other form of
complementary Proposal.

7. The Proposal is made in good faith and not pursuant to any agreement or discussion
with, or inducement from, any firm or person to submit a complementary or other noncompetitive
Proposal.

8. Neither Proposer nor its affiliates, subsidiaries, officers, director, or employees are
currently under investigation, by any governmental agency and have not in the last three years
been convicted or found liable for any act prohibited by State or Federal law in any jurisdiction,
involving conspiracy or collusion with respect to a public procurement process, on any public
contract, except as follows:

Agreements Regarding Records and Project Manual

9. The Proposer authorizes and requests any person, firm or corporation to furnish any
pertinent information requested by the Carlton Lakes Community Development District, or its
authorized agents, deemed necessary to verify the statements made in the Proposal, or regarding
the ability, standing, integrity, quality of performance, efficiency, and general reputation of the
Proposer.
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10. By signing below, the Proposer acknowledges that (i) the Proposer has read,
understood, and accepted the Project Manual; (ii) the Proposer has had an opportunity to consult
with legal counsel regarding the Project Manual; (iii) the Proposer has agreed to the terms of the
Project Manual, including but not limited to the forms of contract; (iv) the Proposer has waived
any right to challenge any matter relating to the Project Manual, including but not limited to any
protest relating to the notice, the Proposal instructions, the proposal forms, the contract form, the
scope of work, the evaluation criteria, the evaluation process established in the Project Manual, or
any other issues or items relating to the Project Manual; (v) the Proposer certifies that he or she
has carefully examined the project site, made his/her own measurements and calculations and
prepared and checked the foregoing Proposal after the same was completed and has verified every
item placed thereon; and (vi) REGARDLESS OF WHETHER A PROTEST OF ANY KIND IS
FILED, AND IN ORDER TO AVOID AN IMMEDIATE DANGER TO THE PUBLIC HEALTH,
SAFETY AND WELFARE OF THE COMMUNITY, AND/OR ADVERSE FINANCIAL
CONSEQUENCES TO THE DISTRICT, THE PROPOSER AGREES THAT THE DISTRICT
MAY IMMEDIATELY PROCEED WITH THE PROJECT PURSUANT TO A CONTRACT
WITH THE PROPOSER SELECTED BY THE DISTRICT.

UNDER PENALTIES OF PERJURY, | DECLARE THAT | HAVE READ THE
FOREGOING AFFIDAVIT REGARDING PROPOSALS AND THAT THE FACTS
STATED IN IT ARE TRUE AND CORRECT.

Dated this day of , 202
(Corporate Seal, if applicable) (Name of Proposer)
By:
Title:
STATE OF
COUNTY OF

Sworn to (or affirmed) and subscribed before me by means of  physical presence or  online notarization
this day of , 202, by , of the
who is personally known to me or who has produced
as identification and who did (did not) take an oath.

Notary Public, State of Florida
Print Name:

Commission No.:

My Commission Expires:

EXHIBIT: Attach Proof of Authorization to Sign
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

TRENCH SAFETY ACT COMPLIANCE STATEMENT

INSTRUCTIONS

Because trench excavations on this project are expected to be in excess of 5 feet, Chapter 90-96 of
the Laws of Florida requires that construction on the project comply with Occupational Safety and
Health Administration Standard 29 C.F.R.s. 1926.650 Subpart P. The Contractor is required to
execute this Compliance Statement and the Compliance Cost Statement. The costs for complying
with the Trench Safety Act must be incorporated into the Contract Price.

This form must be certified in the presence of a notary public or other officer authorized to
administer oaths.

CERTIFICATION
1. lunderstand that Chapter 90.96 of the Laws of Florida (The Trench Safety Act) requires

me to comply with OSHA Standard 29 C.F.R.s. 1926.650 Subpart P. | will comply
with The Trench Safety Act, and | will design and provide trench safety systems at all
trench excavations in excess of five feet in depth for this project.

2. The estimated cost imposed by compliance with The Trench Safety Act will be:

Dollars  $
(Written) (Figures)
3. The amount listed above has been included within the Contract Price.
Dated this day of , 202
Contractor:
By:
Title:
STATE OF
COUNTY OF
Sworn to (or affirmed) and subscribed before me by means of  physical presence or  online
notarization this day of : 202, by
, of the who is personally
known to me or who has produced as identification and who did (did

not) take an oath.
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Notary Public, State of Florida
Print Name:

Commission No.:

My Commission Expires:

CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

TRENCH SAFETY ACT COMPLIANCE COST STATEMENT

INSTRUCTIONS

Because trench excavations on this Project are expected to be in excess of 5 feet, Chapter 90-96 of
the Laws of Florida requires that the Contractor submit a statement of the costs of complying with
the Trench Safety Act. Said costs must also be incorporated into the Contract Price.

This form must be certified in the presence of a notary public or other officer authorized to
administer oaths.

By executing this statement, Contractor acknowledges that included in the various items of its
Contract Price are costs for complying with the Florida Trench Safety Act (90-96, Laws of Florida)
effective October 1, 1990. The Contractor further identifies the costs as follows:

Type of Trench Safety Mechanism Quantity Unit Cost* | Item Total Cost
Project Total
Dated this day of , 202

Contractor:
By:
Title:

STATE OF

COUNTY OF

1 Use cost per linear square foot of trench excavation used and cost per square foot of shoring used.
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Sworn to (or affirmed) and subscribed before me by means of  physical presence or  online

notarization this day of : 202, by
, of the who is personally
known to me or who has produced as identification and who did (did

not) take an oath.

Notary Public, State of Florida
Print Name:

Commission No.:

My Commission Expires:
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IV. FORM OF AGREEMENT

CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

This includes:
a. Form of Construction Agreement

b. Performance Bond
c. Payment Bond

EJCDC® C-610, Performance Bond
Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. lof3
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PERFORMANCE BOND

CONTRACTOR (hame and address):

OWNER (name and address):
Carlton Lakes Community Development District

Address: 313 Campus Street
Celebration, Florida 34747
Phone Number: (813) 397-5120
Attn:

CONSTRUCTION CONTRACT
Effective Date of the Agreement:
Amount:

Description (name and location):

BOND
Bond Number:

PERFORMANCE BOND

SURETY (name and address of principal place of
business):

Date (not earlier than the Effective Date of the Agreement of the Construction Contract):

Amount:
Modifications to this Bond Form: [ | None

Surety and Contractor, intending to be legally bound hereby, subject to the terms set forth below, do each cause this

- See Paragraph 16

Performance Bond to be duly executed by an authorized officer, agent, or representative.

CONTRACTOR AS PRINCIPAL

Contractor’s Name and Corporate Seal

SURETY

Surety’s Name and Corporate Seal

(seal)

By: By:
Signature Signature (attach power of attorney)
Print Name Print Name
Title Title
Attest: Attest:
Signature Signature

EJCDC® C-610, Performance Bond
Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. lof3
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Title

Title

Notes: (1) Provide supplemental execution by any additional parties, such as joint venturers. (2) Any singular reference to
Contractor, Surety, Owner, or other party shall be considered plural where applicable.

1. The Contractor and Surety, jointly and severally, bind themselves,
their heirs, executors, administrators, successors, and assigns to the
Owner for the performance of the Construction Contract, which is
incorporated herein by reference.

2. If the Contractor performs the Construction Contract, the Surety
and the Contractor shall have no obligation under this Bond, except
when applicable to participate in a conference as provided in Paragraph
3.

3. If there is no Owner Default under the Construction Contract, the
Surety’s obligation under this Bond shall arise after:

3.1 The Owner first provides notice to the Contractor and the
Surety that the Owner is considering declaring a Contractor
Default. Such notice shall indicate whether the Owner is requesting
a conference among the Owner, Contractor, and Surety to discuss
the Contractor’s performance. If the Owner does not request a
conference, the Surety may, within five (5) business days after
receipt of the Owner’s notice, request such a conference. If the
Surety timely requests a conference, the Owner shall attend.
Unless the Owner agrees otherwise, any conference requested
under this Paragraph 3.1 shall be held within ten (10) business days
of the Surety’s receipt of the Owner’s notice. If the Owner, the
Contractor, and the Surety agree, the Contractor shall be allowed a
reasonable time to perform the Construction Contract, but such an
agreement shall not waive the Owner’s right, if any, subsequently
to declare a Contractor Default;

3.2 The Owner declares a Contractor Default, terminates the
Construction Contract and notifies the Surety; and

3.3 The Owner has agreed to pay the Balance of the Contract
Price in accordance with the terms of the Construction Contract to
the Surety or to a contractor selected to perform the Construction
Contract.

4. Failure on the part of the Owner to comply with the notice
requirement in Paragraph 3.1 shall not constitute a failure to comply
with a condition precedent to the Surety’s obligations, or release the
Surety from its obligations, except to the extent the Surety demonstrates
actual prejudice.

5. When the Owner has satisfied the conditions of Paragraph 3, the
Surety shall promptly and at the Surety’s expense take one of the
following actions:

51 Arrange for the Contractor, with the consent of the
Owner, to perform and complete the Construction Contract;

5.2 Undertake to perform and complete the Construction
Contract itself, through its agents or independent contractors;

5.3 Obtain bids or negotiated proposals from qualified
contractors acceptable to the Owner for a contract for performance

and completion of the Construction Contract, arrange for a contract
to be prepared for execution by the Owner and a contractor selected
with the Owners concurrence, to be secured with performance and
payment bonds executed by a qualified surety equivalent to the
bonds issued on the Construction Contract, and pay to the Owner
the amount of damages as described in Paragraph 7 in excess of the
Balance of the Contract Price incurred by the Owner as a result of
the Contractor Default; or

5.4 Waive its right to perform and complete, arrange for
completion, or obtain a new contractor, and with reasonable
promptness under the circumstances:

5.4.1 After investigation, determine the amount for which
it may be liable to the Owner and, as soon as practicable after
the amount is determined, make payment to the Owner; or

5.4.2 Deny liability in whole or in part and notify the
Owner, citing the reasons for denial.

6. If the Surety does not proceed as provided in Paragraph 5 with
reasonable promptness, the Surety shall be deemed to be in default on
this Bond seven days after receipt of an additional written notice from
the Owner to the Surety demanding that the Surety perform its
obligations under this Bond, and the Owner shall be entitled to enforce
any remedy available to the Owner. If the Surety proceeds as provided
in Paragraph 5.4, and the Owner refuses the payment or the Surety has
denied liability, in whole or in part, without further notice the Owner
shall be entitled to enforce any remedy available to the Owner.

7.  If the Surety elects to act under Paragraph 5.1, 5.2, or 5.3, then the
responsibilities of the Surety to the Owner shall not be greater than those
of the Contractor under the Construction Contract, and the
responsibilities of the Owner to the Surety shall not be greater than those
of the Owner under the Construction Contract. Subject to the
commitment by the Owner to pay the Balance of the Contract Price, the
Surety is obligated, without duplication for:

7.1 the responsibilities of the Contractor for correction of
defective work and completion of the Construction Contract;

7.2 additional legal, design professional, and delay costs
resulting from the Contractor’s Default, and resulting from the
actions or failure to act of the Surety under Paragraph 5; and

7.3 liquidated damages, or if no liquidated damages are
specified in the Construction Contract, actual damages caused by
delayed performance or non-performance of the Contractor.

8. If the Surety elects to act under Paragraph 5.1, 5.3, or 5.4, the
Surety’s liability is limited to the amount of this Bond.

9. The Surety shall not be liable to the Owner or others for obligations
of the Contractor that are unrelated to the Construction Contract, and
the Balance of the Contract Price shall not be reduced or set off on

EJCDC® C-610, Performance Bond
Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. lof3
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account of any such unrelated obligations. No right of action shall
accrue on this Bond to any person or entity other than the Owner or its
heirs, executors, administrators, successors, and assigns.

10. The Surety hereby waives notice of any change, including changes
of time, to the Construction Contract or to related subcontracts, purchase
orders, and other obligations.

11. Any proceeding, legal or equitable, under this Bond may be
instituted in any court of competent jurisdiction in the location in which
the work or part of the work is located and shall be instituted within two
years after a declaration of Contractor Default or within two years after
the Contractor ceased working or within two years after the Surety
refuses or fails to perform its obligations under this Bond, whichever
occurs first. If the provisions of this paragraph are void or prohibited
by law, the minimum periods of limitations available to sureties as a
defense in the jurisdiction of the suit shall be applicable.

12. Notice to the Surety, the Owner, or the Contractor shall be mailed
or delivered to the address shown on the page on which their signature
appears.

13. When this Bond has been furnished to comply with a statutory or
other legal requirement in the location where the construction was to be
performed, any provision in this Bond conflicting with said statutory or
legal requirement shall be deemed deleted herefrom and provisions
conforming to such statutory or other legal requirement shall be deemed
incorporated herein. When so furnished, the intent is that this Bond
shall be construed as a statutory bond and not as a common law bond.

14. Definitions

141 Balance of the Contract Price: The total amount payable
by the Owner to the Contractor under the Construction Contract
after all proper adjustments have been made including allowance
for the Contractor for any amounts received or to be received by

the Owner in settlement of insurance or other claims for damages
to which the Contractor is entitled, reduced by all valid and proper
payments made to or on behalf of the Contractor under the
Construction Contract.

14.2 Construction Contract: The agreement between the
Owner and Contractor identified on the cover page, including all
Contract Documents and changes made to the agreement and the
Contract Documents.

14.3 Contractor Default: Failure of the Contractor, which has
not been remedied or waived, to perform or otherwise to comply
with a material term of the Construction Contract.

14.4 Owner Default: Failure of the Owner, which has not been
remedied or waived, to pay the Contractor as required under the
Construction Contract or to perform and complete or comply with
the other material terms of the Construction Contract.

14.5 Contract Documents: All the documents that comprise
the agreement between the Owner and Contractor.

15. If this Bond is issued for an agreement between a contractor and
subcontractor, the term Contractor in this Bond shall be deemed to be
Subcontractor and the term Owner shall be deemed to be Contractor.

16. Modifications to this Bond are as follows:

This Bond is hereby amended so that the provisions and limitations of
Section 255.05 or Sections 713.23 and 713.245, Florida Statutes,
whichever are applicable, are incorporated by reference herein.

EJCDC® C-610, Performance Bond
Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. 30f3
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PAYMENT BOND

PAYMENT BOND

CONTRACTOR (name and address): SURETY (name and address of principal place
of business):

OWNER (name and address):

Carlton Lakes Community Development District
Attn: Kristee Cole

313 Campus Street

Celebration, Florida 34747

Phone Number: (813) 397-5120

CONSTRUCTION CONTRACT
Effective Date of the Agreement:
Amount:

Description (name and location):

BOND
Bond Number:
Date (not earlier than the Effective Date of the Agreement of the Construction Contract):
Amount:
Modifications to this Bond Form: [ | None [ See Paragraph 18

Surety and Contractor, intending to be legally bound hereby, subject to the terms set forth below, do each
cause this Payment Bond to be duly executed by an authorized officer, agent, or representative.

CONTRACTOR AS PRINCIPAL SURETY
(seal) (seal)
Contractor’s Name and Corporate Seal Surety’s Name and Corporate Seal
By: By:
Signature Signature (attach power of attorney)
Print Name Print Name
Title Title

EJCDC® C-615, Payment Bond
Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. Page 1of 3
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Attest: Attest:

Signature Signature

Title Title
Notes: (1) Provide supplemental execution by any additional parties, such as joint venturers. (2) Any singular
reference to Contractor, Surety, Owner, or other party shall be considered plural where applicable.

1. The Contractor and Surety, jointly and severally, bind themselves, their heirs, executors, administrators, successors, and
assigns to the Owner to pay for labor, materials, and equipment furnished for use in the performance of the Construction

Contract, which is incorporated herein by reference, subject to the following terms.

2. If the Contractor promptly makes payment of all sums due to Claimants, and defends, indemnifies, and holds harmless the
Owner from claims, demands, liens, or suits by any person or entity seeking payment for labor, materials, or equipment
furnished for use in the performance of the Construction Contract, then the Surety and the Contractor shall have no obligation

under this Bond.

3. Ifthere is no Owner Default under the Construction Contract, the Surety’s obligation to the Owner under this Bond shall arise
after the Owner has promptly notified the Contractor and the Surety (at the address described in Paragraph 13) of claims,
demands, liens, or suits against the Owner or the Owner’s property by any person or entity seeking payment for labor,
materials, or equipment furnished for use in the performance of the Construction Contract, and tendered defense of such

claims, demands, liens, or suits to the Contractor and the Surety.

4. When the Owner has satisfied the conditions in Paragraph 3, the Surety shall promptly and at the Surety’s expense defend,

indemnify, and hold harmless the Owner against a duly tendered claim, demand, lien, or suit.
5. The Surety’s obligations to a Claimant under this Bond shall arise after the following:

5.1 Claimants who do not have a direct contract with the Contractor,

5.1.1 have furnished a written notice of non-payment to the Contractor, stating with substantial accuracy the amount
claimed and the name of the party to whom the materials were, or equipment was, furnished or supplied or
for whom the labor was done or performed, within ninety (90) days after having last performed labor or last

furnished materials or equipment included in the Claim; and

5.1.2  have sent a Claim to the Surety (at the address described in Paragraph 13).

5.2  Claimants who are employed by or have a direct contract with the Contractor have sent a Claim to the Surety (at the

address described in Paragraph 13).

6. Ifanotice of non-payment required by Paragraph 5.1.1 is given by the Owner to the Contractor, that is sufficient to satisfy a

Claimant’s obligation to furnish a written notice of non-payment under Paragraph 5.1.1.

7. When a Claimant has satisfied the conditions of Paragraph 5.1 or 5.2, whichever is applicable, the Surety shall promptly and

at the Surety’s expense take the following actions:

7.1  Send an answer to the Claimant, with a copy to the Owner, within sixty (60) days after receipt of the Claim, stating

the amounts that are undisputed and the basis for challenging any amounts that are disputed; and

7.2 Pay or arrange for payment of any undisputed amounts.

EJCDC® C-615, Payment Bond
Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. Page 1of 3
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10.

11.

12.

13.

14.

15.

16.

7.3 The Surety’s failure to discharge its obligations under Paragraph 7.1 or 7.2 shall not be deemed to constitute a waiver
of defenses the Surety or Contractor may have or acquire as to a Claim, except as to undisputed amounts for which the
Surety and Claimant have reached agreement. If, however, the Surety fails to discharge its obligations under Paragraph
7.1 or 7.2, the Surety shall indemnify the Claimant for the reasonable attorney’s fees the Claimant incurs thereafter to
recover any sums found to be due and owing to the Claimant.

The Surety’s total obligation shall not exceed the amount of this Bond, plus the amount of reasonable attorney’s fees provided
under Paragraph 7.3, and the amount of this Bond shall be credited for any payments made in good faith by the Surety.

Amounts owed by the Owner to the Contractor under the Construction Contract shall be used for the performance of the
Construction Contract and to satisfy claims, if any, under any construction performance bond. By the Contractor furnishing
and the Owner accepting this Bond, they agree that all funds earned by the Contractor in the performance of the Construction
Contract are dedicated to satisfy obligations of the Contractor and Surety under this Bond, subject to the Owner’s priority to
use the funds for the completion of the work.

The Surety shall not be liable to the Owner, Claimants, or others for obligations of the Contractor that are unrelated to the
Construction Contract. The Owner shall not be liable for the payment of any costs or expenses of any Claimant under this
Bond, and shall have under this Bond no obligation to make payments to or give notice on behalf of Claimants, or otherwise
have any obligations to Claimants under this Bond.

The Surety hereby waives notice of any change, including changes of time, to the Construction Contract or to related
subcontracts, purchase orders, and other obligations.

No suit or action shall be commenced by a Claimant under this Bond other than in a court of competent jurisdiction in the
state in which the project that is the subject of the Construction Contract is located or after the expiration of one year from the
date (1) on which the Claimant sent a Claim to the Surety pursuant to Paragraph 5.1.2 or 5.2, or (2) on which the last labor or
service was performed by anyone or the last materials or equipment were furnished by anyone under the Construction Contract,
whichever of (1) or (2) first occurs. If the provisions of this paragraph are void or prohibited by law, the minimum period of
limitation available to sureties as a defense in the jurisdiction of the suit shall be applicable.

Notice and Claims to the Surety, the Owner, or the Contractor shall be mailed or delivered to the address shown on the page
on which their signature appears. Actual receipt of notice or Claims, however accomplished, shall be sufficient compliance
as of the date received.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location where the construction
was to be performed, any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted
herefrom and provisions conforming to such statutory or other legal requirement shall be deemed incorporated herein. When
so furnished, the intent is that this Bond shall be construed as a statutory bond and not as a common law bond.

Upon requests by any person or entity appearing to be a potential beneficiary of this Bond, the Contractor and Owner shall
promptly furnish a copy of this Bond or shall permit a copy to be made.

Definitions
16.1 Claim: A written statement by the Claimant including at a minimum:

1. The name of the Claimant;

2. The name of the person for whom the labor was done, or materials or equipment furnished,;

3. A copy of the agreement or purchase order pursuant to which labor, materials, or equipment was furnished for

use in the performance of the Construction Contract;

A brief description of the labor, materials, or equipment furnished;

The date on which the Claimant last performed labor or last furnished materials or equipment for use in the

performance of the Construction Contract;

6. The total amount earned by the Claimant for labor, materials, or equipment furnished as of the date of the Claim;

The total amount of previous payments received by the Claimant; and

8.  The total amount due and unpaid to the Claimant for labor, materials, or equipment furnished as of the date of the
Claim.

o>

~
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16.2

16.3

16.4

16.5

Claimant: An individual or entity having a direct contract with the Contractor or with a subcontractor of the Contractor
to furnish labor, materials, or equipment for use in the performance of the Construction Contract. The term Claimant
also includes any individual or entity that has rightfully asserted a claim under an applicable mechanic’s lien or similar
statute against the real property upon which the Project is located. The intent of this Bond shall be to include without
limitation in the terms of “labor, materials, or equipment” that part of the water, gas, power, light, heat, oil, gasoline,
telephone service, or rental equipment used in the Construction Contract, architectural and engineering services
required for performance of the work of the Contractor and the Contractor’s subcontractors, and all other items for
which a mechanic’s lien may be asserted in the jurisdiction where the labor, materials, or equipment were furnished.

Construction Contract: The agreement between the Owner and Contractor identified on the cover page, including all
Contract Documents and all changes made to the agreement and the Contract Documents.

Owner Default: Failure of the Owner, which has not been remedied or waived, to pay the Contractor as required under
the Construction Contract or to perform and complete or comply with the other material terms of the Construction
Contract.

Contract Documents: All the documents that comprise the agreement between the Owner and Contractor.

17. If this Bond is issued for an agreement between a contractor and subcontractor, the term Contractor in this Bond shall be
deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

18. Modifications to this Bond are as follows:

This Bond is hereby amended so that the provisions and limitations of Section 255.05 or Sections 713.23 and 713.245, Florida

Statutes, whichever are applicable, are incorporated by reference herein.

EJCDC® C-615, Payment Bond
Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. Page 1of 3
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V. TECHNICAL DOCUMENTS

CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR
POND A CONTROL STRUCTURE CS-25A DRAINAGE IMPROVEMENTS

STANDARD SPECIFICATIONS

1.1 All work of this Contract shall conform to the applicable technical specifications of
the Florida Department of Transportation (FDOT) Standard Specifications for
Road and Bridge Construction (Latest Edition), except as modified and
supplemented hereinafter. The Contractor shall have a copy of the 2010 FDOT
Standard Specifications for Road and Bridge Construction “Red Cover” onsite at
all times throughout the duration of the project.

A. Where the referenced FDOT Specifications cite “the Department”, this shall
be modified to “the Owner and/or the Owner’s authorized representative”
by this Contract.

B. Payment for this project is in accordance with the Contract. The FDOT
sections defining the Basis of Payment shall not apply.

C. Additional requirements superseding the applicable portions of the FDOT
Standard Specifications, if any, are provided in the subsequent sections of
these Supplemental Specifications.

D. Two original certified reports shall be submitted for all material testing
requirements referenced in the FDOT Standard Specifications.

E. Verification testing noted in the FDOT Standard Specifications is at the
option of the Owner. The Contractor shall provide required testing and
submit the required number of reports to the Engineer and Owner

VI. TECHNICAL DOCUMENTS 1



2379 Broad Street, Brooksville, Florida 34604-6899

t (352) 796-7211 or 1-800-423-1476 (FL only)
SUNCOM 628-4150 TDD only 1-800-231-6103 (FL only)
On the Internet at: WaterMatters.org

Water Management Distric

Bartow Service Office
An Equal 170 Century Boulevard

Tampa Service Office
7601 Highway 301 North

Sarasota Service Office

Opportunity Bartow, Florida 33830-7700 78 Sarasota Center Boulevard Tampa, Florida 33637-6759
_ Sarasota, Florida 34240-9770 2
Employer (863) 534-1448 or (813) 985-7481 or
1-800-492-7862 (FL only) (941) 377-3722 or 1-800-836-0797 (FL only)

1-800-320-3503 (FL only)

June 19, 2025

Carlton Lakes Community Development District
Attn: Kristee Cole

313 Campus St.

Celebration, FL 34747

Subject: Notice of Intended Agency Action - Approval
ERP Minor Modification
Project Name: Carlton Lakes CDD Pond A Control Structure CS-25A Drainage
Improvements
App ID/Permit No: 908852 / 43022699.045
County: Hillsborough

Letter Received: January 06, 2025
Expiration Date: June 19, 2030
Sec/Twp/Rge: S20/T31S/R20E

Dear Permittee(s):

The Southwest Florida Water Management District (District) has completed its review of the application for
Environmental Resource Permit modification. Based upon a review of the information you have submitted,
the District hereby gives notice of its intended approval of the application.

The File of Record associated with this application can be viewed at
http://www18.swfwmd.state.fl.us/erp/erp/search/ERPSearch.aspx and is also available for inspection Monday
through Friday, except for District holidays, from 8:00 a.m. through 5:00 p.m. at the District's Tampa Service
Office, 7601 U.S. Highway 301 North, Tampa, Florida 33637.

If you have any questions or concerns regarding the application or any other information, please
contact the Environmental Resource Permit Bureau in the Tampa Service Office.

Sincerely,

David Kramer, P.E.

Bureau Chief

Environmental Resource Permit Bureau
Regulation Division

cc: David Hamstra
Michael L. Bruegger, P.E., Pegasus Engineering, LLC
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June 19, 2025

Carlton Lakes Community Development District
Attn: Kristee Cole

313 Campus St.

Celebration, FL 34747

Subject: Notice of Agency Action - Approval
ERP Minor Modification
Project Name: Carlton Lakes CDD Pond A Control Structure CS-25A Drainage
Improvements
App ID/Permit No: 908852 / 43022699.045
County: Hillsborough

Letter Received: January 06, 2025
Expiration Date: June 19, 2030
Sec/Twp/Rge: S20/T31S/R20E

Dear Permittee(s):

The Southwest Florida Water Management District (District) is in receipt of your application for the
Environmental Resource Permit modification. Based upon a review of the information you submitted, the
application is approved.

This modification to Environmental Resource Permit (ERP) No. 43022699.036 authorizes the following:

1. The reconstruction of the stormwater control structure, Structure 25A, at Pond A. The original structure will
be replaced with two structures. The replacement structures maintain the same invert elevations and widths as
originally authorized.

2. All other terms and conditions of Permit No. 43022699.036, dated September 9, 2016 and entitled Carlton
Lakes West, apply.

Please refer to the attached Notice of Rights to determine any legal rights you may have concerning the
District's agency action on the permit application described in this letter.

If approved construction plans are part of the permit, construction must be in accordance with these plans.
These drawings are available for viewing or downloading through the District's Application and Permit Search
Tools located at www.\WaterMatters.org/permits.




App ID/Permit No:908852 / 43022699.045 Page 2 June 19, 2025

The District's action in this matter only becomes closed to future legal challenges from members of the public
if such persons have been properly notified of the District's action and no person objects to the District's
action within the prescribed period of time following the notification. The District does not publish notices of
agency action. If you wish to limit the time within which a person who does not receive actual written notice
from the District may request an administrative hearing regarding this action, you are strongly encouraged to
publish, at your own expense, a notice of agency action in the legal advertisement section of a newspaper of
general circulation in the county or counties where the activity will occur. Publishing notice of agency action
will close the window for filing a petition for hearing. Legal requirements and instructions for publishing
notices of agency action, as well as a noticing form that can be used, are available from the District's website
at www.WaterMatters.org/permits/noticing. If you publish notice of agency action, a copy of the affidavit of
publication provided by the newspaper should be sent to the District's Tampa Service Office for retention in
this permit's File of Record.

If you have any questions or concerns regarding your permit or any other information, please contact the
Environmental Resource Permit Bureau in the Tampa Service Office.

Sincerely,

David Kramer, P.E.

Bureau Chief

Environmental Resource Permit Bureau
Regulation Division

Enclosures: Notice of Rights
cc: David Hamstra
Michael L. Bruegger, P.E., Pegasus Engineering, LLC



Notice of Rights

ADMINISTRATIVE HEARING

1. You or any person whose substantial interests are or may be affected by the District's intended or proposed
action may request an administrative hearing on that action by filing a written petition in accordance with
Sections 120.569 and 120.57, Florida Statutes (F.S.), Uniform Rules of Procedure Chapter 28-106, Florida
Administrative Code (F.A.C.) and District Rule 40D-1.1010, F.A.C. Unless otherwise provided by law, a petition
for administrative hearing must be filed with (received by) the District within 21 days of receipt of written notice of
agency action. "Written notice" means either actual written notice, or newspaper publication of notice, that the
District has taken or intends to take agency action. "Receipt of written notice" is deemed to be the fifth day after
the date on which actual notice is deposited in the United States mail, if notice is mailed to you, or the date that
actual notice is issued, if sent to you by electronic mail or delivered to you, or the date that notice is published in
a newspaper, for those persons to whom the District does not provide actual notice.

2. Pursuant to Subsection 373.427(2)(c), F.S., for notices of intended or proposed agency action on a
consolidated application for an environmental resource permit and use of state-owned submerged lands
concurrently reviewed by the District, a petition for administrative hearing must be filed with (received by) the
District within 14 days of receipt of written notice.

3. Pursuant to Rule 62-532.430, F.A.C., for notices of intent to deny a well construction permit, a petition for
administrative hearing must be filed with (received by) the District within 30 days of receipt of written notice of
intent to deny.

4. Any person who receives written notice of an agency decision and who fails to file a written request for a hearing
within 21 days of receipt or other period as required by law waives the right to request a hearing on such
matters.

5. Mediation pursuant to Section 120.573, F.S., to settle an administrative dispute regarding District intended or
proposed action is not available prior to the filing of a petition for hearing.

6. Arequest or petition for administrative hearing must comply with the requirements set forth in Chapter 28-106,
F.A.C. Arequest or petition for a hearing must: (1) explain how the substantial interests of each person
requesting the hearing will be affected by the District's intended action or proposed action, (2) state all material
facts disputed by the person requesting the hearing or state that there are no material facts in dispute, and (3)
otherwise comply with Rules 28-106.201 and 28-106.301, F.A.C. Chapter 28-106, F.A.C. can be viewed at
www.flrules.org or at the District's website at www.WaterMatters.org/permits/rules.

7. A petition for administrative hearing is deemed filed upon receipt of the complete petition by the District Agency
Clerk at the District's Tampa Service Office during normal business hours, which are 8:00 a.m. to 5:00 p.m.,
Monday through Friday, excluding District holidays. Filings with the District Agency Clerk may be made by mail,
hand-delivery or facsimile transfer (fax). The District does not accept petitions for administrative hearing by
electronic mail. Mailed filings must be addressed to, and hand-delivered filings must be delivered to, the Agency
Clerk, Southwest Florida Water Management District, 7601 Highway 301 North, Tampa,FL 33637-6759. Faxed
filings must be transmitted to the District Agency Clerk at (813) 367-9788. Any petition not received during
normal business hours shall be filed as of 8:00 a.m. on the next business day. The District's acceptance of
faxed petitions for filing is subject to certain conditions set forth in the District's Statement of Agency Organization
and Operation, available for viewing at www.WaterMatters.org/about.




JUDICIAL REVIEW

1.

Pursuant to Sections 120.60(3) and 120.68, F.S., a party who is adversely affected by District action may seek
judicial review of the District's action. Judicial review shall be sought in the Fifth District Court of Appeal or in the
appellate district where a party resides or as otherwise provided by law.

All proceedings shall be instituted by filing an original notice of appeal with the District Agency Clerk within 30
days after the rendition of the order being appealed, and a copy of the notice of appeal, accompanied by any
filing fees prescribed by law, with the clerk of the court, in accordance with Rules 9. 110 and 9.190 of the Florida

Rules of Appellate Procedure (Fla. R. App. P.). Pursuant to Fla. R. App. P. 9.020(h), an order is rendered when
a signed written order is filed with the clerk of the lower tribunal.
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RESOLUTION 2025-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
ADOPTING A BUDGET FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2025, AND ENDING SEPTEMBER 30, 2026; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager submitted, prior to June 15", to the Board of Supervisors
(“Board”) of the Carlton Lakes Community Development District (“District”) a proposed budget for
the next ensuing budget year (“Proposed Budget”), along with an explanatory and complete financial
plan for each fund, pursuant to the provisions of Sections 189.016(3) and 190.008(2)(a), Florida
Statutes;

WHEREAS, the District filed a copy of the Proposed Budget with the local governing
authorities having jurisdiction over the area included in the District at least 60 days prior to the adoption
of the Proposed Budget pursuant to the provisions of Section 190.008(2)(b), Florida Statutes;

WHEREAS, the Board held a duly noticed public hearing pursuant to Section 190.008(2)(a),
Florida Statutes;

WHEREAS, the District Manager posted the Proposed Budget on the District’s website at least
2 days before the public hearing pursuant to Section 189.016(4), Florida Statutes;

WHEREAS, the Board is required to adopt a resolution approving a budget for the ensuing
fiscal year and appropriate such sums of money as the Board deems necessary to defray all expenditures
of the District during the ensuing fiscal year pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the Proposed Budget projects the cash receipts and disbursements anticipated
during a given time period, including reserves for contingencies for emergency or other unanticipated
expenditures during the fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD:
Section 1. Budget

a. That the Board has reviewed the Proposed Budget, a copy of which is on file with the
office of the District Manager and at the District’s records office, and hereby approves
certain amendments thereto, as shown below.

b. That the Proposed Budget as amended by the Board attached hereto as Exhibit A, is
hereby adopted in accordance with the provisions of Section 190.008(2)(a), Florida
Statutes, and incorporated herein by reference; provided, however, that the comparative
figures contained in the adopted budget may be subsequently revised as deemed
necessary by the District Manager to reflect actual revenues and expenditures for fiscal
year 2024-2025 and/or revised projections for fiscal year 2025-2026.

c. That the adopted budget, as amended, shall be maintained in the office of the District
Manager and at the District’s records office and identified as “The Budget for the Carlton
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Lakes Community Development District for the Fiscal Year Beginning October 1, 2025,
and Ending September 30, 2026.”

d. The final adopted budget shall be posted by the District Manager on the District’s website
within 30 days after adoption pursuant to Section 189.016(4), Florida Statutes.

Section 2. Appropriations. There is hereby appropriated out of the revenues of the District (the
sources of the revenues will be provided for in a separate resolution), for the fiscal year
beginning October 1, 2025, and ending September 30, 2026, the sum of
$ , which sum is deemed by the Board to be necessary to defray all
expenditures of the District during said budget year, to be divided and appropriated in the
following fashion:

Total General Fund $
Total Reserve Fund [if Applicable] $
Total Debt Service Funds $
Total All Funds* $

*Not inclusive of any collection costs or early payment discounts.

Section 3. Budget Amendments. Pursuant to Section 189.016(6), Florida Statutes, the District at
any time within the fiscal year or within 60 days following the end of the fiscal year may amend
its budget for that fiscal year as follows:

a. The Board may authorize an increase or decrease in line item appropriations within a
fund by motion recorded in the minutes if the total appropriations of the fund do not
increase.

b. The District Manager or Treasurer may authorize an increase or decrease in line item
appropriations within a fund if the total appropriations of the fund do not increase and if
the aggregate change in the original appropriation item does not exceed $10,000 or 10%
of the original appropriation.

¢. Any other budget amendments shall be adopted by resolution and be consistent with
Florida law. This includes increasing any appropriation item and/or fund to reflect receipt
of any additional unbudgeted monies and making the corresponding change to
appropriations or the unappropriated balance.

The District Manager or Treasurer must establish administrative procedures to ensure that any
budget amendments are in compliance with this section and Section 189.016, Florida Statutes,
among other applicable laws. Among other procedures, the District Manager or Treasurer must
ensure that any amendments to budget(s) under subparagraph c. above are posted on the
District’s website within 5 days after adoption pursuant to Section 189.016(7), Florida Statutes.

Page 2 of 3
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Section 4. Effective Date. This Resolution shall take effect upon the passage and adoption of this
Resolution by the Board.

Passed and Adopted on August 13, 2025.

Attested By: Carlton Lakes Community
Development District

Print Name: Print Name:
[ISecretary/[]Assistant Secretary [IChair/[.1Vice Chair of the Board of Supervisors

Exhibit A: FY 2025-2026 Adopted Budget

Page 3 of 3
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Carlton Lakes

Community Development District

General FEund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2026 Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU July- PROJECTED % +/(-) BUDGET
ACCOUNT DESCRIPTION FY 2025 6/30/25 9/30/2025 FY 2025 Budget FY 2026
REVENUES

Interest - Investments - $ - $ - $ - 0% $ -

Interest - Tax Collector - - - - 0% $ -

Rental Income 7,500 - 7,500 7,500 0% -

Special Assmnts- Tax Collector 1,283,481 - 1,283,481 1,283,481 0% 1,364,434

Settlements - - - - 0%

Other Miscellaneous Revenues - - - - 0% -
TOTAL REVENUES 1,290,981 $ - $ 1,290,981 $ 1,290,981 $ 1,364,434
EXPENDITURES
Administration

Supervisor Fees 18,000 $ 5399 $ 12,601 $ 18,000 0% 18,000
ProfServ-Trustee Fees 12,000 8,512 2,910 11,422 -5% 12,000
Disclosure Report 12,600 - 12,600 12,600 0% 12,600
District Counsel 12,000 3,299 1,128 4,427 -63% 12,000
District Engineer 6,000 - 6,000 6,000 0% 24,000
District Manager 41,800 31,347 10,718 42,065 1% 43,054
Auditing Services 10,200 - 10,200 10,200 0% 7,050
Website Compliance 1,542 1,398 478 1,876 22% 4,000
Annual Mailing 1,000 - 1,000 1,000 0% 1,000
Postage, Phone, Faxes, Copies 2,466 386 2,080 2,466 0% 2,466
Public Officials Insurance 2,727 2,345 802 3,147 15% 2,762
Legal Advertising 3,000 452 2,548 3,000 0% 3,000
Bank Fees 100 - 100 100 0% 100
Office Supplies 1,000 130 870 1,000 0% 1,000
Dues, Licenses, Subscriptions 175 (5,438) (1,859) (7,297) -4270% 175
Loan Expense 120,000 64,067 55,933 120,000 0% 30,000
Total Administration 244610 $ 111,897 $ 118,109 $ 230,006 $ 173,207

Electric Utility Services
Utility - Electric 234,000 $ 145143 $ 49,626 $ 194,769 -17% $ 234,000
StreetLight - Decorative Light Maint. 1,000 - 1,000 1,000 0% 1,000
Total Electric Utility Services 235,000 $ 145143 $ 50,626 $ 195,769 $ 235,000

Garbage/Solid Waste Services

Garbage Collection 6,300 $ 3,943 $ 1,348 $ 5291 -16% $ 6,300

Total Garbage/Solid Waste Services 6,300 $ 3,943 $ 1,348 $ 5,291 $ 6,300
Water-Sewer Comb Services

Utility - Water 36,000 $ 11,021 $ 3,768 $ 14,789 -59% $ 36,000

Total Water-Sewer Comb Services 36,000 $ 11,021 $ 3,768 $ 14,789 $ 36,000
Other Physical Environment

Field Services 7,200 $ 1,200 $ 6,000 $ 7,200 0% 7,416

Pest Control 900 891 305 1,196 33% 1,250

Annual Operating and Debt Service Budget



Carlton Lakes

Community Development District General Etind

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2026 Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU July- PROJECTED % +/(-) BUDGET

ACCOUNT DESCRIPTION FY 2025 6/30/25 9/30/2025 FY 2025 Budget FY 2026
Contracts-Waterway Maint. 12,980 5,810 1,987 7,797 -40% 7,200
Contracts-Pools 22,000 16,400 5,600 22,000 0% 25,000
Security 20,000 - 20,000 20,000 0% 14,544
Onsite Staff 145,000 93,228 31,876 125,104 -14% 149,350
Clubhouse Internet, TV, Phone 3,600 3,048 1,042 4,090 14% 3,600
Insurance - General Liability 3,409 3,316 1,134 4,450 31% 3,813
Insurance -Property & Casualty 35,882 32,368 11,067 43,435 21% 34,839
R&M-Other Landscape 20,000 8,367 2,861 11,228 -44% 20,000
R&M-Pools 15,000 9,647 3,298 12,945 -14% 15,000
R&M-Fitness Center 5,000 1,403 480 1,883 -62% 5,000
Waterway Improvements & Repairs 7,500 - 7,500 7,500 0% 7,500
Landscape Maintenance 150,415 139,393 47,660 187,053 24% 150,415
Clubhouse Facility - Other 20,000 5,680 1,942 7,622 -62% 20,000
Plant Replacement Program 5,000 - 5,000 5,000 0% 5,000
Landscape- Storm Clean Up & Tree Removal 15,000 . 15,000 15,000 0% 30,000
Irrigation Maintenance 15,000 2,978 1,018 3,996 -73% 15,000
Misc-Holiday Lighting 1,000 - 1,000 1,000 0% 1,000
Special Events 5,000 763 4,237 5,000 0% 5,000
Insurance - Crime - - - - 0% 500
Total Other Physical Environment $ 509,886 $ 324,492 $ 169,006 $ 493,498 $ 521,427

Reserves

Capital Improvements 105,110 $ - $ 105110 $ 105110 0% $ 200,000
Reserve 154,075 75,231 25,722 100,953 -34% 200,000
Total Reserves $ 259,185 $ 75231 $ 130,832 $ 206,063 $ 400,000
TOTAL EXPENDITURES $ 1,290981 $ 671,727 $ 473,690 $ 1,145,417 $ 1,371,934
Excess (deficiency) of revenues $ - $ (671,727) $ 817,291 $ 145,564 $ (7,500)
Net change in fund balance $ - $ (671,727) $ 817,291 $ 145,564 $ (7,500)
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Carlton Lakes
Community Development District General Fund

Budget Narrative
Fiscal Year 2026

REVENUES

Interest-lnvestments
The District earns interest on its operating accounts.

Operations & Maintenance Assessments — On Roll

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District to pay for the operating
expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to Section 197.3632,
Florida Statutes, which is the Uniform Collection Methodology.

Developer Contributions

The district will direct bill and collect non-ad valorem assessments on assessable property in order to pay for the debt
service expenditures during the fiscal year.

Other Miscellaneous Revenues
Additional revenue sources not otherwise specified by other categories.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by the
Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments.

EXPENDITURES

Financial and Administrative

Supervisor Fees

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon four supervisors attending 14 meetings.

Onsite Staff

The district may incur expenses for employees or other staff members needed for recreational facilities such as clubhouse
staff.

District Management

The District retains the services of a consulting manager, who is responsible for the daily administration of the District's
business, including any and all financial work related to the Bond Funds and Operating Funds of the District, and preparation
of the minutes of the Board of Supervisors. In addition, the District Manager prepares the Annual Budget(s), implements all
policies of the Board of Supervisors and attends all meetings of the Board of Supervisors.

Field Management

The District has a contract with Inframark Infrastructure Management Services. for services in the administration
and operation of the Property and its contractors.

Administration

The District receives Management, Accounting and Administrative services as part of a Management Agreement
with Inframark Infrastructure Management Services.

Annual Operating and Debt Service Budget
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Carlton Lakes
Community Development District General Fund

Budget Narrative
Fiscal Year 2026

EXPENDITURES

Financial and Administrative (continued)

Recording Secretary
Inframark provides recording services with near verbatim minutes.

Construction Accounting
Accounting services as described within the Accounting Services but specifically regarding construction.

Financial/Revenue Collections

Service includes all functions necessary for the timely billing and collection and reporting of District assessments in order
to ensure adequate funds to meet the District’s debt service and operations and maintenance obligations. These services
include, but are not limited to, assessment roll preparation and certification, direct billings and funding request processing
as well as responding to property owner questions regarding District assessments. This line item also includes the fees
incurred for a collection agent to collect the funds for the principal and interest payment for its short-term bond issues and
any other bond related collection needs. These funds are collected as prescribed in the Trust Indenture. The Collection
Agent also provides for the release of liens on property after the full collection of bond debt levied on particular properties.

Rentals and Leases
The anticipated cost of rental expenses including but not limited to renting meeting room space for district board meetings.

Data Storage
Cost of server maintenance and technical support for CDD related IT needs.

Accounting Services

Services including the preparation and delivery of the District’s financial statements in accordance with Governmental
Accounting Standards, accounts payable and accounts receivable functions, asset tracking, investment tracking, capital
program administration and requisition processing, filing of annual reports required by the State of Florida and monitoring
of trust account activity.

Dissemination Agent/Reporting

The District is required by the Securities and Exchange Commission to comply with rule 15¢2-12(b)-(5), which relates
to additional reporting requirements for unrelated bond issues. The budgeted amount for the fiscal year is based on
standard fees charged for this service.

Website Administration Services
The cost of web hosting and regular maintenance of the District's website by Inframark Management Services.

District Engineer
The District's engineer provides general engineering services to the District, i.e., attendance and preparation for board
meetings when requested, review of invoices, and other specifically requested assignments.

District Counsel
The District’s attorney provides general legal services to the District, i.e., attendance and preparation for Board meetings,
review of contracts, agreements, resolutions, and other research as directed or requested by the BOS District Manager.

Trustee Fees

The District pays US Bank an annual fee for trustee services on the Series 2014 and Series 2015 Bonds. The budgeted
amount for the fiscal year is based on previous year plus any out-of-pocket expenses.
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Carlton Lakes
Community Development District General Fund

Budget Narrative
Fiscal Year 2026

EXPENDITURES

Financial and Administrative (continued)

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm. The budgeted amount for the fiscal year is an estimate based on prior year costs.

Postage, Phone, Faxes, Copies
This item refers to the cost of materials and service to produce agendas and conduct day-to-day business of the District.

Mailings
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Professional Services — Arbitrage Rebate
The District is required to annually calculate the arbitrage rebate liability on its Series 2013A and 2020 bonds.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings in the newspaper
of general circulation.

Bank Fees
This represents the cost of bank charges and other related expenses that are incurred during the year.

Dues, Licenses and Fees
This represents the cost of the District’s operating license as well as the cost of memberships in necessary organizations.

Onsite Office Supplies

This represents the cost of supplies used to prepare agenda packages, create required mailings, and perform other special
projects. The budget for this line item also includes the cost for supplies in the District office.

Website ADA Compliance
Cost of maintaining district website’s compliance with the Americans with Disabilities Act of 1990.

Disclosure Report

On a quarterly and annual basis, disclosure of relevant district information is provided to the Muni Council, as required within
the bond indentures.

Annual Stormwater Report
Cost to produce annual report on CDD stormwater infrastructure.

Miscellaneous Administrative
All other administrative costs not otherwise specified above.
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Carlton Lakes
Community Development District General Fund

Budget Narrative
Fiscal Year 2026

EXPENDITURES

Insurance

Insurance-General Liability

The District's General Liability & Public Officials Liability Insurance policy is with Egis Insurance Advisors, LLC. The
budgeted amount allows for a projected increase in the premium.

Public Officials Insurance

The District will incur expenditures for public officials’ liability insurance for the Board and Staff and may incur a 10%
premium increase.

Property & Casualty Insurance
The District will incur fees to insure items owned by the district for its property needs.

Deductible
District’s share of expenses for insured property when a claim is filed.

EXPENDITURES

Utility Services

Electric Utility Services
Electricity for accounts with the local Utilities Commissions for the swim club, parks, and irrigation. Fees are based on
historical costs for metered use.

Streetlights
Local Utility Company charges electricity usage (maintenance fee). The budget is based on historical costs.

Lighting Replacement
Cost of replacing defective lights and bulbs in CDD facilities.

Decorative Light Maintenance
Cost of replacement and repair of decorative lighting fixtures.

Amenity Internet
Internet service for clubhouse and other amenity locations.

Water/Waste
The District charges each new water/sewer system customer an Accrued Guaranteed Revenue Fee (AGRF) for
wastewater service in accordance with the adopted rate schedule.

Gas
Cost of natural gas for CDD facilities. Regular fuel costs (automobile etc.)

Facility A/C & Heating R&M
Cost of repairs and regular maintenance of Air Conditioning and central heating of CDD facilities.

Utilities — Other
Utility expenses not otherwise specified in above categories.
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Carlton Lakes
Community Development District General Fund

Budget Narrative
Fiscal Year 2026

EXPENDITURES

Amenity

Pool Monitor
Cost of staff members to facilitate pool safety services.

Janitorial — Contract
Cost of janitorial labor for CDD Facilities.

Janitorial Supplies/Other
Cost of janitorial supplies for CDD Facilities.

Garbage Dumpster — Rental and Collection
Cost of dumpster rental and trash collection at CDD facilities.

Amenity Pest Control
Cost of exterminator and pesticides at CDD amenities and facilities.

Amenity R&M
Cost of repairs and regular maintenance of CDD amenities.

Amenity Furniture R&M
Cost of repairs and maintenance to amenity furniture.

Access Control R&M
Cost of repairs and maintenance to electronic locks, gates, and other security fixtures.

Key Card Distribution
Cost of providing keycards to residents to access CDD Facilities.

Recreation/Park Facility Maintenance
Cost of upkeep and repairs to all parks and recreation facilities in the CDD

Athletic Courts and Field Maintenance
Cost of upkeep and repairs for athletic fields and courts (ex. Basketball Courts) on CDD property.

Park Restroom Maintenance
Upkeep and cleaning of park restrooms on CDD property.

Playground Equipment and Maintenance
Cost of acquisition and upkeep of playground equipment for CDD parks.

Clubhouse Office Supplies
Cost of supplies for clubhouse clerical duties (pens, paper, ink, etc.)

Clubhouse IT Support
Cost of IT services and for clubhouse operational needs.

Dog Waste Station Service & Supplies
Cost of cleaning and resupplying dog waste stations.
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Carlton Lakes
Community Development District General Fund

Budget Narrative
Fiscal Year 2026

EXPENDITURES

Amenity (Continued)

Entrance Monuments, Gates, Walls R&M
Cost of repairs and regular maintenance for entryways, walls, and gates.

Sidewalk, Pavement, Signage R&M
Cost of repairs and regular maintenance to sidewalks, pavements, and signs.

Trail/Bike Path Maintenance
Cost of upkeep to bike paths and trails on CDD property.

Boardwalk and Bridge Maintenance
Cost of upkeep for boardwalks and bridges on CDD property.

Pool and Spa Permits
Cost of permits required for CDD pool and spa operation as required by law.

Pool Maintenace — Contract
Cost of Maintenance for CDD pool facilities.

Pool Treatments & Other R&M
Cost of chemical pool treatments and similar such maintenance.

Security Monitoring Services
Cost of CDD security personnel and equipment.

Special Events
Cost of holiday celebrations and events hosted on CDD property.

Community Activities
Cost of recreational events hosted on CDD property.

Holiday Decorations
Cost of decorations for major holidays (i.e., Christmas)

Miscellaneous Amenity
Amenity Expenses not otherwise specified.

EXPENDITURES

Landscape and Pond Maintenance

R&M — Stormwater System
Cost of repairs and regular maintenance to the CDD’s stormwater and drainage infrastructure.

Landscape Maintenance - Contract
Landscaping company to provide maintenance consisting of mowing, edging, trimming, blowing, fertilizing, and applying
pest and disease control chemicals to turf throughout the District.

Landscaping - R&M
Cost of repairs and regular maintenance to landscaping equipment.
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Carlton Lakes
Community Development District General Fund

Budget Narrative
Fiscal Year 2026

EXPENDITURES

Landscape and Pond Maintenance (Continued)

Landscaping — Plant Replacement Program
Cost of replacing dead or damaged plants throughout the district.

Irrigation Maintenance
Purchase of irrigation supplies. Unscheduled maintenance consists of major repairs and replacement of system
components including weather station and irrigation lines.

Aquatics — Contract
Expenses related to the care and maintenance of the lakes and ponds for the control of nuisance plant and algae species.

Wetlands Maintenance and Monitoring
Cost of upkeep and protection of wetlands on CDD property.

Aquatics — Plant Replacement
The expenses related to replacing beneficial aquatic plants, which may or may not have been required by
other governmental entities.

Waterway Management Program
Cost of maintaining waterways and rivers on district property.

Debris Cleanup
Cost of cleaning up debris on district property.

Wildlife Control
Management of wildlife on district property.

EXPENDITURES

Contingency/Reserves

Contingency
Funds set aside for projects, as determined by the district’s board.

Capital Improvements
Funding of major projects and building improvements to CDD property.

R&M Other Reserves
The board may set aside monetary reserves for necessary for maintenance projects as needed.
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Carlton Lakes
Community Development District

Summary of Revenues, Expenditures and Changes in Fund Balances

Series 2015 Bonds
Fiscal Year 2026

ADOPTED PROJECTED TOTAL ANNUAL
BUDGET July- PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2025 9/30/2025 FY 2025 FY 2026
REVENUES
Interest - Investments $ - - - -
Special Assmnts- Tax Collector 524,588 524,588 524,588 524,588
Special Assmnts- CDD Collected - - - -
TOTAL REVENUES $ 524,588 524,588 $ 524,588 524,588
EXPENDITURES
Debt Service
Principal Prepayments $ - - - -
Principal Debt Retirement 135,000 135,000 135,000 135,000
Interest Expense 363,444 363,444 363,444 363,444
| TOTAL EXPENDITURES $ 498,444 498,444 $ 498,444 498,444
Excess (deficiency) of revenues
Over (under) expenditures 26,144 26,144 26,144 26,144
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance $ 26,144.00 - - 26,144
| TOTAL OTHER SOURCES (USES) $ 26,144.00 - - 26,144 |
Net change in fund balance $ 26,144.00 26,144 26,144 52,288
FUND BALANCE, BEGINNING $ - - - 26,144
FUND BALANCE, ENDING $ 26,144.00 26,144 $ 26,144 78,432
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Carlton Lakes
Community Development District

Summary of Revenues, Expenditures and Changes in Fund Balances

Series 2017 Bonds
Fiscal Year 2026

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU July- PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2025 6/30/2025 9/30/2025 FY 2025 FY 2026
REVENUES
Interest - Investments $ - $ - $ - - $ -
Special Assmnts- Tax Collector 277,388 - 277,388 277,388 $ -
Special Assmnts- CDD Collected 259,480 - - 277,388 259,480
TOTAL REVENUES $ 536,868 $ - $ 277,388 $ 554,776 $ 259,480
EXPENDITURES
Debt Service
Principal Prepayments $ - $ - $ - - $ -
Principal Debt Retirement 75,000 - 75,000 75,000 -
Interest Expense 202,388 - 202,388 202,388 -
| TOTAL EXPENDITURES $ 277,388 $ - $ 277,388 $ 277,388 $ -
Excess (deficiency) of revenues
Over (under) expenditures 259,480 - - 277,388 259,480
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance $ 259,480.00 $ - $ - - $ 259,480
| TOTAL OTHER SOURCES (USES) $ 259,480.00 $ - $ - - $ 259,480 |
Net change in fund balance $ 259,480.00 $ - $ - $ 277,388 $ 518,959
FUND BALANCE, BEGINNING $ - $ - - $ 277,388
FUND BALANCE, ENDING $ 259,480.00 $ - $ - $ 277,388 $ 796,347
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Carlton Lakes
Community Development District

Summary of Revenues, Expenditures and Changes in Fund Balances

Series 2018 Bonds
Fiscal Year 2026

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU July- PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2025 6/30/2025 9/30/2025 FY 2025 FY 2026
REVENUES
Interest - Investments $ - $ - $ - - -
Special Assmnts- Tax Collector 255,756 - 255,756 255,756 -
Special Assmnts- CDD Collected 247,561 - - 255,756 247,561
TOTAL REVENUES $ 503,317 $ - $ 255,756 $ 511,512 247,561
EXPENDITURES
Debt Service
Principal Prepayments $ - $ - $ - - -
Principal Debt Retirement 80,000 - 80,000 80,000 -
Interest Expense Series 175,756 - 175,756 175,756 -
| TOTAL EXPENDITURES $ 255,756 $ - $ 255,756 $ 255,756 -
Excess (deficiency) of revenues
Over (under) expenditures 247,561 - - 255,756 247,561
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance $ 247,561.00 $ - $ - - 247,561
| TOTAL OTHER SOURCES (USES) $ 247,561.00 $ - $ - - 247,561 |
Net change in fund balance $ 247,561.00 $ - $ - $ 255,756 495,121
FUND BALANCE, BEGINNING $ - $ - $ - - 255,756
FUND BALANCE, ENDING $ 247,561.00 $ - $ - $ 255,756 750,877
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Carlton Lakes
Community Development District Debt Service Fund

Budget Narrative
Fiscal Year 2025

REVENUES

Interest-lnvestments
The District earns interest on its operating accounts.

Operations & Maintenance Assessments — On Roll

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District to pay for the operating
expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to Section 197.3632,
Florida Statutes, which is the Uniform Collection Methodology.

Developer Contributions

The district will direct bill and collect non-ad valorem assessments on assessable property in order to pay for the debt
service expenditures during the fiscal year.

Other Miscellaneous Revenues
Additional revenue sources not otherwise specified by other categories.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by the
Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments.

EXPENDITURES

Debt Service

Principal Debt Retirement
The district pays regular principal payments to annually to pay down/retire the debt.

Interest Expense
The District Pays interest Expenses on the debt twice a year.
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Carlton Lakes
Community Development District All Funds

Assessment Summary
Fiscal Year 2026 vs. Fiscal Year 2025

ASSESSMENT ALLOCATION
Assessment Area One- Series 2015
General Fund Debt Service Series 2015 Total Assessments per Unit Units
FY 2026 FY 2025 Dollar FY 2026 FY 2025 FY 2026 FY 2025 Dollar
Product Units Change Change
Single Family 40 80 | $ 1556435 $ 1,471.54 $ 9281  $ 1,041.67 $ 104167 $ - $ 2,606.02 $ 251321 $ 92.81 80
Single Family 50 230 | $ 1,720.78 $ 161868 $ 102.10 $ 1,302.08 $ 1,302.08 $ - $ 3,022.86 $ 2,920.76 $ 102.10 230
Single Family 60 114 | $ 187423 $ 1,763.03 $ 111.20  $ 156250 $ 156250 $ - $ 3,436.73 $ 3,32553 $ 111.20 114
424 424
Assessment Area Two- Series 2017
0O&M Per Unit Debt Service Series 2017 Total Assessments per Unit Units
FY 2026 FY 2025 Dollar FY 2026 FY 2025 FY 2026 FY 2025 Dollar
Product Units Change Change
Single Family 40' 169 | $ 156435 $ 147154 $ 9281 % 1,041.67 $ 1,041.67 $ - $ 2,606.02 $ 2,513.21 $ 92.81 169
Single Family 50 54 |'$ 1,720.78 $ 1,618.68 $ 102.10  $ 1,302.08 $ 1,302.08 $ - $ 3,022.86 $ 2,920.76 $ 102.10 54
Single Family 60 19 [$ 187423 $ 1,763.03 $ 111.20 $ 156250 $ 156250 $ - $ 3436.73 $ 3,32553 $ 111.20 19
242 242
Assessment Area Two- Series 2018
0O&M Per Unit Debt Service Series 2018 Total Assessments per Unit Units
FY 2026 FY 2025 Dollar FY 2026 FY 2025 FY 2026 FY 2025 Dollar
Product Units Change Change
Single Family 40' 9% | $ 156435 $ 1,471.54 $ 9281 | $ 122494 $ 122494 $ - $ 2,789.29 $ 2,696.48 $ 92.81 96
Single Family 50 64 | $ 1,72078 $ 1,61868 $ 102.10  $ 153118 $ 153118 $ - $ 3,251.96 $ 3,149.86 $ 102.10 64
Single Family 60' 34 | $ 187423 $ 1,763.03 $ 111.20 $ 1,837.41 $ 1,837.41 $ - $ 3,711.64 $ 3,600.44 $ 111.20 34
194 194
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RESOLUTION 2025-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
IMPOSING ANNUALLY RECURRING OPERATIONS AND
MAINTENANCE NON-AD VALOREM SPECIAL
ASSESSMENTS; PROVIDING FOR COLLECTION AND
ENFORCEMENT OF ALL DISTRICT SPECIAL ASSESSMENTS;
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR
AMENDMENT OF THE ASSESSMENT ROLL; PROVIDING FOR
CHALLENGES AND PROCEDURAL IRREGULARITIES;
PROVIDING FOR SEVERABILITY; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Carlton Lakes Community Development District (“District”) is a local unit of
special-purpose government established pursuant to Chapter 190, Florida Statutes for the purpose of
providing, preserving, operating, and maintaining infrastructure improvements, facilities, and services to
the lands within the District;

WHEREAS, the District is located in Hillsborough County, Florida (“County”);

WHEREAS, the Board of Supervisors of the District (“Board”) hereby determines to undertake
various activities described in the District’s adopted budget for fiscal year 2025-2026 attached hereto as
Exhibit A (“FY 2025-2026 Budget”) and incorporated as a material part of this Resolution by this
reference;

WHEREAS, the District must obtain sufficient funds to provide for the activities described in
the FY 2025-2026 Budget;

WHEREAS, the provision of the activities described in the FY 2025-2026 Budget is a benefit
to lands within the District;

WHEREAS, the District may impose non-ad valorem special assessments on benefited lands
within the District pursuant to Chapter 190, Florida Statutes;

WHEREAS, such special assessments may be placed on the County tax roll and collected by the
local Tax Collector (“Uniform Method”) pursuant to Chapters 190 and 197, Florida Statutes;

WHEREAS, the District has, by resolution and public notice, previously evidenced its intention
to utilize the Uniform Method;

WHEREAS, the District has approved an agreement with the County Property Appraiser
(“Property Appraiser”) and County Tax Collector (“Tax Collector”) to provide for the collection of
special assessments under the Uniform Method;

WHEREAS, it is in the best interests of the District to proceed with the imposition, levy, and
collection of the annually recurring operations and maintenance non-ad valorem special assessments on
all assessable lands in the amount contained for each parcel’s portion of the FY 2025-2026 Budget
(“O&M Assessments”);
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WHEREAS, the Board desires to collect the annual installment for the previously levied debt
service non-ad valorem special assessments (“Debt Assessments”) in the amounts shown in the FY
2025-2026 Budget;

WHEREAS, the District adopted an assessment roll as maintained in the office of the District
Manager, available for review, and incorporated as a material part of this Resolution by this reference
(“Assessment Roll”);

WHEREAS, it is in the best interests of the District to certify the Assessment Roll to the Tax
Collector pursuant to the Uniform Method; and

WHEREAS, it is in the best interests of the District to permit the District Manager to amend the
Assessment Roll, including the property certified to the Tax Collector by this Resolution, as the Property
Appraiser updates the property roll, for such time as authorized by Florida law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD:

Section 1. Benefit from Activities and O&M Assessments. The provision of the activities
described in the FY 2025-2026 Budget confer a special and peculiar benefit to the lands within
the District, which benefits exceed or equal the O&M Assessments allocated to such lands. The
allocation of the expenses of the activities to the specially benefited lands is shown in the FY
2025-2026 Budget and in the Assessment Roll.

Section 2. O&M Assessments Imposition. Pursuant to Chapter 190, Florida Statutes and
procedures authorized by Florida law for the levy and collection of special assessments, the
O&M Assessments are hereby imposed and levied on benefited lands within the District in
accordance with the FY 2025-2026 Budget and Assessment Roll. The lien of the O&M
Assessments imposed and levied by this Resolution shall be effective upon passage of this
Resolution.

Section 3. Collection and Enforcement of District Assessments.

a. Uniform Method for all Debt Assessments and all O&M Assessments. The collection
of all Debt Assessments and all O&M Assessments for all lands within the District, shall
be at the same time and in the same manner as County taxes in accordance with the
Uniform Method, as set forth in the Assessment Roll. All assessments collected by the
Tax Collector shall be due, payable, and enforced pursuant to Chapter 197, Florida
Statutes.

b. Future Collection Methods. The decision to collect special assessments by any
particular method — e.g., on the tax roll or by direct bill — does not mean that such method
will be used to collect special assessments in future years, and the District reserves the
right in its sole discretion to select collection methods in any given year, regardless of
past practices.

Section 4. Certification of Assessment Roll. The Assessment Roll is hereby certified and
authorized to be transmitted to the Tax Collector.
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Section 5. Assessment Roll Amendment. The District Manager shall keep apprised of all updates
made to the County property roll by the Property Appraiser after the date of this Resolution and
shall amend the Assessment Roll in accordance with any such updates, for such time as
authorized by Florida law. After any amendment of the Assessment Roll, the District Manager
shall file the updates to the tax roll in the District records.

Section 6. Assessment Challenges. The adoption of this Resolution shall be the final determination
of all issues related to the O&M Assessments as it relates to property owners whose benefited
property is subject to the O&M Assessments (including, but not limited to, the determination of
special benefit and fair apportionment to the assessed property, the method of apportionment, the
maximum rate of the O&M Assessments, and the levy, collection, and lien of the O&M
Assessments), unless proper steps shall be initiated in a court of competent jurisdiction to secure
relief within 30 days from adoption date of this Resolution.

Section 7. Procedural Irregularities. Any informality or irregularity in the proceedings in
connection with the levy of the O&M Assessments shall not affect the validity of the same after
the adoption of this Resolution, and any O&M Assessments as finally approved shall be
competent and sufficient evidence that such O&M Assessment was duly levied, that the O&M
Assessment was duly made and adopted, and that all other proceedings adequate to such O&M
Assessment were duly had, taken, and performed as required.

Section 8. Severability. The invalidity or unenforceability of any one or more provisions of this
Resolution shall not affect the validity or enforceability of the remaining portions of this

Resolution, or any part thereof.

Section 9. Effective Date. This Resolution shall take effect upon the passage and adoption of this
Resolution by the Board.

Passed and Adopted on August 13, 2025.

Attested By: Carlton Lakes Community
Development District

Print Name: Print Name:
[ISecretary/[]Assistant Secretary [IChair/[.1Vice Chair of the Board of Supervisors

Exhibit A: FY 2025-2026 Budget
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RESOLUTION 2025-05

A RESOLUTION OF THE CARLTON LAKES COMMUNITY
DEVELOPMENT DISTRICT ADOPTING THE ANNUAL
MEETING SCHEDULE FOR FISCAL YEAR 2025/2026

WHEREAS, the Carlton Lakes Community Development District (the "District") is
a local unit of special-purpose government organized and existing in accordance with
Chapter 190, Florida Statutes, and situated entirely within Hillsborough County, Florida;
and

WHEREAS, the District is required by Florida law to prepare an annual schedule of
its regular public meetings, which designates the date, time, and location of the District’s
meetings; and

WHEREAS, the Board has proposed the Fiscal Year 2025/2026 annual
meeting schedule as attached in Exhibit A;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CARLTON LAKES COMMUNITY
DEVELOPMENT DISTRICT

1. The Fiscal Year 2025/2026 annual public meeting schedule attached hereto
and incorporated by reference herein as Exhibit A is hereby approved and will be published
and filed in accordance with the requirements of Florida law.

This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 13th DAY OF AUGUST, 2025.

CARLTON LAKES COMMUNITY
ATTEST: DEVELOPMENT DISTRICT

Asst. Secretary Chair / Vice Chair



EXHIBIT “A”

BOARD OF SUPERVISORS MEETING DATES
CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2025/2026

October 8, 2025
November 12, 2025
December 10, 2025

January 14, 2026
February 11, 2026
March 11, 2026
April 8, 2026
May 13, 2026
June 10, 2026
July 8, 2026

August 12, 2026
September 9, 2026

FISCAL YEAR WORKSHOPS 2025/2026

October 16, 2025
November 20, 2025
December 18, 2025

January 15, 2026
February 19, 2026

March 19, 2026
April 16, 2026
May 21, 2026
June 18, 2026
July 16, 2026

August 20, 2026
September 17, 2026

All meetings will convene at 6:00 p.m. at the Carlton Lakes Clubhouse located at
11404 Carlton Fields Drive, Riverview, FL 33579.



RESOLUTION 2025-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CARLTON LAKES
COMMUNITY DEVELOPMENT DISTRICT ADOPTING GOALS, OBJECTIVES, AND
PERFORMANCE MEASURES AND STANDARDS; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Carlton Lakes Community Development District (the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes; and

WHEREAS, effective July 1, 2024, the Florida Legislature adopted House Bill 7013, codified
as Chapter 2024-136, Laws of Florida (“HB 7013”) and creating Section 189.0694, Florida
Statutes; and

WHEREAS, pursuant to HB 7013 and Section 189.0694, Florida Statutes, beginning
October 1, 2024, the District shall establish goals and objectives for the District and create
performance measures and standards to evaluate the District’s achievement of those goals and
objectives; and

WHEREAS, the District Manager has prepared the attached goals, objectives,
performance measures, and standards and presented them to the Board of the District; and

WHEREAS, the District’s Board of Supervisors (“Board”) finds that it is in the best interests
of the District to adopt by resolution the attached goals, objectives, and performance measures
and standards.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CARLTON LAKES COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. The recitals so stated are true and correct and by this reference are
incorporated into and form a material part of this Resolution.

SECTION 2. The District Board of Supervisors hereby adopts the goals, objectives and
performance measures and standards as provided in Exhibit A. The District Manager shall take
all actions to comply with Section 189.0694, Florida Statutes, and shall prepare an annual report
regarding the District’s success or failure in achieving the adopted goals and objectives for
consideration by the Board of the District.

SECTION 3. If any provision of this resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 4. This resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.



PASSED AND ADOPTED this 13" day of August 2025.

ATTEST: CARLTON LAKES
COMMUNITY DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair, Board of Supervisors

Exhibit A: Performance Measures/Standards and Annual Reporting



Exhibit A



Carlton Lakes Community Development District (“District”)
Performance Measures/Standards & Annual Reporting Form

October 1, 2025 — September 30, 2026

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least ten regular Board of Supervisors (“Board”) meetings per year to
conduct District-related business and discuss community needs.
Measurement: Number of public Board meetings held annually as evidenced by meeting
minutes and legal advertisements.
Standard: A minimum of ten Board meetings were held during the fiscal year.

Achieved: Yes O No O

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of each meeting in accordance with Florida Statutes,
using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting to the
District’s website, publishing in local newspaper of general circulation, and or via
electronic communication.
Standard: 100% of meetings were advertised in accordance with Florida Statutes on at
least two mediums (e.g., newspaper, District website, electronic communications).

Achieved: Yes 0 No O

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily available and
easily accessible to the public by completing monthly District website checks.
Measurement: Monthly website reviews will be completed to ensure meeting minutes and
other public records are up to date as evidenced by District Management’s records.
Standard: 100% of monthly website checks were completed by District Management or
third party vendor.

Achieved: Yes 0 No O

2. Infrastructure and Facilities Maintenance

Goal 2.1: District Infrastructure and Facilities Inspections
Objective: District Engineer will conduct an annual inspection of the District’s
infrastructure and related systems.
Measurement: A minimum of one inspection completed per year as evidenced by district
engineer’s report related to District’s infrastructure and related systems.
Standard: Minimum of one inspection was completed in the fiscal year by the District’s
engineer.

Achieved: Yes 0 No O




3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final budget
was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and final
budget was adopted by September 30 as evidenced by meeting minutes and budget
documents listed on the District’s website and/or within District records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the District’s website.

Achieved: Yes O No O

Goal 3.2: Financial Reports
Objective: Publish to the District’s website the most recent versions of the following
documents: Florida Auditor General link (https://flauditor.gov/) to obtain current and past
Annual audit, current fiscal year budget with any amendments, and most recent financials
within the latest agenda package.
Measurement: Florida Auditor General link (https://flauditor.gov/) to the Annual audit,
previous years’ budgets, and financials are accessible to the public as evidenced by
corresponding documents on the District’s website.
Standard: District’s website contains 100% of the following information: Department of
Financial Services link to obtain Annual audit, most recent adopted/amended fiscal year
budget, and most recent agenda package with updated financials.
Achieved: Yes [0 No [J

Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory requirements and
publish the Florida Auditor General link (https://flauditor.gov/) to the results to the
District’s website for public inspection, and transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by meeting
minutes showing Board approval and annual audit is available on the District’s website and
transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the District’s website and transmitted to the State
of Florida.

Achieved: Yes O No O

SIGNATURES:

Chair/Vice Chair: Date:
Printed Name:

Carlton Lakes Community Development District

District Manager: Date:
Printed Name:
Carlton Lakes Community Development District



https://flauditor.gov/
https://flauditor.gov/
https://flauditor.gov/
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MINUTES OF MEETING
CARLTON LAKES
COMMUNITY DEVELOPMENT DISTRICT

The meeting of the Board of Supervisors of the Carlton Lakes Community
Development District was held on Wednesday, July 9, 2025, and called to order at 6:07
p.m., at the Carlton Lakes Clubhouse, located at 11404 Carlton Fields Drive, Riverview,
FL 33579.

Present and constituting a quorum were:

Freddy Barton Chairperson

Rena Vance Vice Chairperson
Nichole Palmer Assistant Secretary
Elizabeth Morales Diaz Assistant Secretary

Also present were:

Kristee Cole District Manager, Inframark

Gabe Montagna Field Inspection Coordinator, Inframark
Fredrick Levatte Onsite Manager, Inframark

David Hamstra District Engineer, Pegasus Engineering
Epi Carvajal Representative, PineLake Landscape
Jessie Milch Representative, PineLake Landscape
Lance Wood Representative, Zebra Pools

Audience Members

FIRST ORDER OF BUSINESS Pledge of Allegiance
Everyone patrticipated in reciting the Pledge of Allegiance.

SECOND ORDER OF BUSINESS Call to Order and Roll Call
The meeting was called to order at 6:07 p.m. A roll call was conducted, and a
guorum was established.

THIRD ORDER OF BUSINESS Adoption of the Agenda

On MOTION by Mr. Barton, seconded by Ms. Vance, with all in favor, the Board
adopted the July 9, 2025, Final Agenda.

FOURTH ORDER OF BUSINESS Audience Comments on Agenda
There were no audience comments.

FIFTH ORDER OF BUSINESS Staff Reports
E. Landscape Inspection Report
Mr. Carvajal provided the Board with an update. The Board reviewed a
proposal, provided under separate cover (USC), for trimming the bushes along
Pond 6 to improve access to the weir.
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On MOTION by Ms. Palmer, seconded by Ms. Vance, with all in favor, the Board
approved a proposal in the amount of $799 to cut back vegetation around Pond 6 to
allow for improved access to the weir.

48

49 B. District Engineer

50 Mr. Hamstra informed the Board that the SWFWMD permits are in good

51 standing, and therefore, the finalization of the RFP process will commence

52 shortly.

53

54 C. Aquatics Report

55 Ms. Cole presented the Aquatics Report to the Board. There were no questions.

56

57 D. Field Inspection Report

58 Mr. Montagna provided the Board with an update on the Field Inspection

59 Report.

60

61 F. District Manager

62 Ms. Cole informed the Board that their next meeting would be on August 13, 2025.

63

64 The Board requested a workshop to go over the budget for the 17th of July.

65

66 G. Onsite Manager

67 1. Onsite Manager Report

68 Mr. Levatte provided an update regarding the pavers, no parking signs, and

69 street signs.

70

71  SIXTH ORDER OF BUSINESS Business Items

72 A. Consideration of Pool Maintenance Proposals

73
On MOTION by Mr. Barton, seconded by Ms. Vance, with all in favor, the Board
approved the Pool Maintenance Proposal from Zebra Pools.

74

75 B. Consideration of Website Services Proposals

76
On MOTION by Ms. Palmer, seconded by Ms. Vance, with all in favor, the Board
approved the School Status Website Proposal.

7

78 SEVENTH ORDER OF BUSINESS Business Administration

79 A. Consideration of the Regular Meeting Minutes of June 11, 2025

80
On MOTION by Ms. Vance, seconded by Ms. Palmer, with all in favor, the Regular
Meeting Minutes of June 11, 2025, were approved as presented.

81

82 B. Consideration of June 2025 Financials & Check Register

83 Tabled due to no invoices attached.

84

85 EIGHTH ORDER OF BUSINESS Supervisor Requests



86
87
88
89
90
91
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93
94
95
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The Board requested that signage be installed at the park indicating its closing hours.

NINTH ORDER OF BUSINESS Audience Comments

There were audience comments regarding the pavers, the pool, and vendors.

TENTH ORDER OF BUSINESS Adjournment
On MOTION by Mr. Barton, seconded by Ms. Diaz, with all in favor, the meeting was
adjourned at 8:20 p.m.

Secretary / Assistant Secretary Chair / Vice Chair



CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT

Payment Register by Fund

For the Period from 07/01/2025 to 07/31/2025

(Sorted by Check / ACH No.)

Fund Check / . i 1 . Amount
No. ACH No. Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account # Paid
GENERAL FUND - 001
001 100082 07/03/25 PINE LAKE SERVICES 7597 June 25, 2025 Irrigation Repair SERVICE OCT24 546300-53908 $438.82
001 100083 07/03/25 FLA POOLS INC 01194695 Replace 250 Amp Single Pole Breakers POOL SVCS 546074-53908 $375.00
001 100084 07/08/25 PINE LAKE SERVICES 7723 July 2025 Landscape Maintenance SERVICE OCT24 546300-53908 $12,534.58
001 100085 07/08/25 PEST CEMETERY LLC 71009 June 2025 Pest Control PEST CONTROL SVCS 531170-53908 $99.00
001 100086 07/08/25 PEGASUS ENGINEERING, LLC 227954 July 2025 Weir Project weir project 568022-58100 $3,235.70
001 100087 07/08/25 INFRAMARK LLC 152934 July 2025 District Management, Onsite Management and Field Management MANAGEMENT FEE MAY 2024 534215-53908 $11,583.33
001 100087 07/08/25 INFRAMARK LLC 152934 July 2025 District Management, Onsite Management and Field Management MANAGEMENT FEE MAY 2024 531150-51301 $3,483.00
001 100087 07/08/25 INFRAMARK LLC 152934 July 2025 District Management, Onsite Management and Field Management field 531122-53908 $600.00
001 100088 07/08/25 ZEBRA CLEANING TEAM 7974 June 2025 Pool Clean up pool maintenance 546074-53908 $160.00
001 100089 07/10/25 PEGASUS ENGINEERING, LLC 227953 March 3, 2025 - May 3, 2025 District Engineer District Engineer 531147-51301 $1,662.40
001 100090 07/14/25 PINE LAKE SERVICES 7756 Prune Oak Tree on pond 1 R&M-Other Landscape 546036-53908 $460.00
001 100091 07/14/25 ZEBRA CLEANING TEAM 8031 July 2025 Pool Cleaning pool 534078-53908 $1,600.00
001 100091 07/14/25 ZEBRA CLEANING TEAM 8032 Vac Pump Arm replacement pool 546074-53908 $350.00
001 100092 07/17/25 CROSSCREEK ENVIRONMENTAL INC 21913 July 2025 Aquatics Maintenance WATERWAY MAINT 534045-53908 $590.00
001 100093 07/17/25 BUSINESS OBSERVER 25-01956H 2025/2026 Budget Advertisement LEGAL AD 548002-51301 $196.88
001 100094 07/22/25 INFRAMARK LLC 154288 June 2025 Postage MANAGEMENT FEE JUN 2025 541024-51301 $2.07
001 100095 07/24/25 PINE LAKE SERVICES 7795 July 2025 Clock B Module Replacement SERVICE OCT24 546930-53908 $799.41
001 100096 07/24/25 SECURITEAM INC. 16960061725 Safe Touch for Gate Lock Issue gate lock 546015-53908 $569.68
001 100097 07/28/25 BUSINESS OBSERVER 25-02043H FY 2025-2026 Budget Advertisment LEGAL AD 548002-51301 $76.56
001 100098 07/29/25 PINE LAKE SERVICES 7816 Weir Clean up SERVICE OCT24 546036-53908 $720.00
001 100098 07/29/25 PINE LAKE SERVICES 7814 Plant Replacement R&M-Other Landscape 546036-53908 $412.00
001 1217 07/08/25 US BANK 7797866 Trustee Fees June 1, 2025 - May 31, 2026 TRUSTEE FEES 531045-51301 $3,717.38
001 1219 07/11/25 FREDDY BARTON FB-070925 BOARD 7/9/25 Supervisor Fees 511100-51101 $200.00
001 1220 07/11/25 NICHOLLE D. PALMER NP-070925 BOARD 7/9/25 Supervisor Fees 511100-51101 $200.00
001 1221 07/23/25 ELIZABETH DIAZ ED-071725 BOARD 7/17/25 Supervisor Fees 511100-51101 $200.00
001 1222 07/23/25 FREDDY BARTON FB-071725 BOARD 7/17/25 Supervisor Fees 511100-51101 $200.00
001 1223 07/23/25 NICHOLLE D. PALMER NP-071725 BOARD 7/17/25 Supervisor Fees 511100-51101 $200.00
001 300024 07/03/25 BOCC ACH 061225-9495-ACH 5.9.25 - 6.10.25 Water Bill WATER 543018-53600 $1,178.30
001 300026 07/16/25 GOTO TECHNOLOGIES USA, LLC IN7103984849-ACH July 2025 Go To Phone Service PHONE / FAX / INTERNET 541036-53908 $113.93
001 300027 07/21/25 TECO ACH 070725-6203-ACH May 16, 2025 - June 16, 2025 Electric ELECTRIC 543041-53100 $19,820.48
001 300028 07/28/25 WASTE MANAGEMENT ACH 0163700-2206-9 ACH July 1, 2025 - July 31, 2025 Waste Management GARBAGE 546913-53400 $488.94
001 300029 07/28/25 CHARTER COMMUNICATIONS ACH 2510461070925-ACH July 9, 2025 - August 8, 2025 Internet and Phone INTERNET 541036-53908 $265.00
001 300030 07/31/25 BOCC ACH 071425-9495-ACH June 10, 2025 - July 10, 2025 Water Bill WATER 543018-53600 $1,306.21
001 DD576 07/17/25 RENA DIANE VANCE - EFT RV-070925-EFT BOARD 7/9/25 Supervisor Fees 511100-51101 $200.00
001 DD577 07/31/25 RENA DIANE VANCE - EFT RV-071725-EFT BOARD 7/17/25 Supervisor Fees 511100-51101 $200.00
Fund Total $68,238.67
SERIES 2015 DEBT SERVICE FUND - 200
200 1218 07/08/25 CARLTON LAKES CDD 06182025 - 01 FY25 TAX DIST ID 06.18.2025 SERIES 2015 FY25 TAX DIST ID 06.18.25 103200 $4,283.61
Fund Total $4,283.61
SERIES 2018 DEBT SERVICE FUND - 201
201 1218 07/08/25 CARLTON LAKES CDD 06182025 - 01 FY25 TAX DIST ID 06.18.2025 SERIES 2018 FY25 TAX DIST ID 06.18.25 103200 $2,134.32
Fund Total $2,134.32
SERIES 2017 DEBT SERVICE FUND - 203
203 1218 07/08/25 CARLTON LAKES CDD 06182025 - 01 FY25 TAX DIST ID 06.18.2025 SERIES 2017 FY25 TAX DIST ID 06.18.25 103200 $2,118.82
Fund Total $2,118.82




July 2025 Meeting

CARLTON LAKES CDD

Summary of Operations and Maintenance Invoices

Vendor Inl:\)/gtlge Involl\(lzl:er/:;;:rount Amount Ir]F/o()t;CIe Comments/Description
Monthly Contract
CHARTER COMMUNICATIONS ACH 7/9/2025 | 2510461070925-ACH $265.00 $265.00f INTERNET
CROSSCREEK ENVIRONMENTAL INC 7/15/2025 21913 $590.00 $590.00f WATERWAY MAINT
GOTO TECHNOLOGIES USA, LLC 7/1/2025 IN7103984849-ACH $113.93 $113.93| PHONE / FAX/INTERNET
INFRAMARK LLC 7/1/2025 152934 $11,583.33 MANAGEMENT FEE MAY 2024
INFRAMARK LLC 7/1/2025 152934 $3,483.00 MANAGEMENT FEE MAY 2024
INFRAMARK LLC 7/1/2025 152934 $600.00 $15,666.33| field
PEST CEMETERY LLC 7/1/2025 71009 $99.00 $99.00/ PEST CONTROL SVCS
PINE LAKE SERVICES 7/1/2025 7723 $12,534.58 $12,534.58| SERVICE OCT24
VALLEY BANK 5/31/2025 053125-2243 $30.00 $30.00| SPECTRUM
WASTE MANAGEMENT ACH 6/27/2025 | 0163700-2206-9 ACH $488.94 $488.94 GARBAGE
ZEBRA CLEANING TEAM 7/8/2025 8031 $1,600.00 $1,600.00| pool
Monthly Contract Subtotal $31,387.78 $31,387.78
Variable Contract
PEGASUS ENGINEERING, LLC 5/31/2025 227953 $1,662.40 $1,662.40| District Engineer
STRALEY ROBIN VERICKER 7129/2025 26892 $431.50 $431.50| LEGAL COUNSEL
Variable Contract Subtotal $2,093.90 $2,093.90
Regular Services
BOCC ACH 7/14/2025 071425-9495-ACH $1,306.21 $1,306.21| WATER
BUSINESS OBSERVER 7/11/2025 25-01956H $196.88 $196.88| LEGAL AD
BUSINESS OBSERVER 7/18/2025 25-02043H $76.56 $76.56| LEGAL AD
ELIZABETH DIAZ 7/17/2025 ED-071725 $200.00 $200.00f BOARD 7/17/25
FREDDY BARTON 7/9/2025 FB-070925 $200.00 $200.00f BOARD 7/9/25
FREDDY BARTON 7117/2025 FB-071725 $200.00 $200.00f BOARD 7/17/25
NICHOLLE D. PALMER 7/9/2025 NP-070925 $200.00 $200.00f BOARD 7/9/25
NICHOLLE D. PALMER 7117/2025 NP-071725 $200.00 $200.00f BOARD 7/17/25
RENA DIANE VANCE - EFT 7/9/2025 RV-070925-EFT $200.00 $200.00f BOARD 7/9/25




July 2025 Meeting

CARLTON LAKES CDD
Summary of Operations and Maintenance Invoices

Vendor Inl:\)/gtlge Involl\(lzl:er/:ggrount Amount Ir]F/o()t;CIe Comments/Description
RENA DIANE VANCE - EFT 7/17/2025 RV-071725-EFT $200.00 $200.00| BOARD 7/17/25
TECO ACH 7/7/2025 070725-6203-ACH $19,820.48 $19,820.48| ELECTRIC
US BANK 6/25/2025 7797866 $3,717.38 $3,717.38| TRUSTEE FEES
Regular Services Subtotal $26,517.51 $26,517.51
Additional Services
CARLTON LAKES CDD 6/18/2025 06182025 - 01 $2,118.82 SERIES 2017 FY25 TAX DIST ID 06.18.25
CARLTON LAKES CDD 6/18/2025 06182025 - 01 $4,283.61 SERIES 2015 FY25 TAX DIST ID 06.18.25
CARLTON LAKES CDD 6/18/2025 06182025 - 01 $2,134.32 $8,536.75| SERIES 2018 FY25 TAX DIST ID 06.18.25
FLA POOLS INC 6/20/2025 01194695 $375.00 $375.00( POOL SVCS
FLA POOLS INC 7/8/2025 01194721 $175.00 $175.00( POOL SVCS
INFRAMARK LLC 7/16/2025 154288 $2.07 $2.07| MANAGEMENT FEE JUN 2025
PEGASUS ENGINEERING, LLC 5/31/2025 227954 $3,235.70 $3,235.70| weir project
PINE LAKE SERVICES 6/25/2025 7597 $438.82 $438.82| SERVICE OCT24
PINE LAKE SERVICES 7/9/2025 7756 $460.00 $460.00| Prune Oak Tree on pond 1
PINE LAKE SERVICES 7/18/2025 7795 $799.41 $799.41| SERVICE OCT24
PINE LAKE SERVICES 7125/2025 7816 $720.00 $720.00f SERVICE OCT24
PINE LAKE SERVICES 7125/2025 7814 $412.00 $412.00| Plant Replacement
SECURITEAM INC. 6/17/2025 16960061725 $569.68 $569.68( gate lock
VALLEY BANK 5/31/2025 053125-2243 $341.10 GO TO CONNECT - PHONE LINE
VALLEY BANK 5/31/2025 053125-2243 $4.85 LESLIES POOLS - SUPPLIES
VALLEY BANK 5/31/2025 053125-2243 $117.56 AMAZON - POOL SUPPLIES
VALLEY BANK 5/31/2025 053125-2243 -$209.99 $253.52| AMAZON - CREDIT
ZEBRA CLEANING TEAM 6/25/2025 7974 $160.00 $160.00| pool maintenance
ZEBRA CLEANING TEAM 7/8/2025 8032 $350.00 $350.00( pool
Additional Services Subtotal $16,487.95 $16,487.95
TOTAL $76,487.14 $76,487.14










Crosscreek Environmental Inc. InVO i Ce

111 61st Street East
Palmetto, FL 34221

Date 7/15/2025
Invoice # 21913

Bill To Project Info
Carlton Lakes CDD Current Month's Maintenance
313 Campus St.
Celebration, FL 34747
Kristee Cole
P.O. #
Terms Net 30 Due Date 8/14/2025
Description Amount
Monthly stormwater pond maintenance of nuisance and exotic vegetation located within perimeter of the 590.00

seven (77) ponds onsite. Treatments to occur once a month for a total of twelve (12) visits per year.

Maintenance services to include the following:

* Algae control

* Floating vegetation control

* Shoreline vegetation control

* Submersed vegetation control

* Aquatics consulting

* Management reporting

* Littoral shelf maintenance

* Lifetime warranty on all erosion control work as long as Crosscreek Environmental is the onsite vendor.

Total maintenance cost = $590/Month ($7,080 annually)

If the customer is not satisfied with the aquatic service provided, and the state of the aquatic management
area declines due to Crosscreek Environmental Inc. negligence, the customer has full right to cancel the
service with no less than 45 days written notice to Crosscreek Environmental Inc.

Subtotal $590.00
o,
Thank you for your business Sales Tax (0.0%) $0.00
Total $590.00
Payments/Credits $0.00
Crosscreek Environmental Inc.
Balance Due $590.00

Phone # (941) 479-7811 Fax# (941) 479-7812 admin@crosscreekenv.com www.crosscreekenvironmental.com



INVOICE
o o Invoice Date 07/01/2025
Invoice # IN7103984849

PO #
Customer ID CN-710379-2009
L Terms AutoPay Scheduled
GoTo Communications, Inc. Due Date 07/16/2025
Currency US Dollar

Your automatic payment is scheduled to be processed around the 10th
of the month

Bill To

CARLTON LAKES CDD
2005 PAN AM CIR STE 300
TAMPA FL 33607

UNITED STATES

INVOICE Total:$113.93

Amount Due:$113.93

Billing Group Description Quantity Rate Amount

Primary GoToConnect - Monthly Service 3 26.95 $80.85
Charge 07/01/2025 - 07/31/2025

Primary Standard Phone Numbers (DID) 2 5 $10.00
07/01/2025 - 07/31/2025

Primary Included minutes in plan 79.7 0 $0.00
06/01/2025 - 06/30/2025

Primary Monthly Rental Equipment Charge 1 4.9 $4.90
07/01/2025 - 07/31/2025

Primary State and Local Regulatory 1 8.82 $8.82
Recovery Fee

Primary Universal Service Fee (USF) 1 4.3307 $4.33

Primary Cost Recovery Fee 1 5.0255 $5.03

Total $113.93

Your automatic payment is scheduled to
be processed around the 10th of the
month

View and Pay your invoices online: https://admin.goto.com/gtc-billing
Billing Support: https://support.goto.com/connect/billing-user-guide

Online Payment Options:

Please visit https://admin.goto.com/gtc-billing to view and download your invoices, search and download billed call details, setup or edit
AutoPay as well as manage your invoice delivery recipients. *Ability to access this option may require 'view/pay invoice' permissions be
granted by your super admin & may not be available to certain reseller customers.
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https://admin.goto.com/gtc-billing

INVOICE
o o Invoice Date 07/01/2025
Invoice # IN7103984849

PO #
Customer ID CN-710379-2009
L Terms AutoPay Scheduled
GoTo Communications, Inc. Due Date 07/16/2025
Currency US Dollar

Your automatic payment is scheduled to be processed around the 10th
of the month

*Certain audio Services are provided by the applicable GoTo affiliate who sets the rates, terms, and conditions for audio services. GoTo
Technologies USA, Inc. presents this invoice and collects on behalf of the applicable GoTo affiliate as its agent.

*Telecom fees (incl. USF and Regulatory Recovery Fees) are only applicable to GoToConnect, and OpenVoice Services. If you'd like to
know more about how GoTo currently displays fees on your invoice, please visit here.

*Connect Bundle is comprised of GoToConnect and GoToMeeting Pro. GoToConnect is provided by GoTo Communications, Inc.
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INVOICE
o o Invoice Date 07/01/2025
Invoice # IN7103984849

PO #
Customer ID CN-710379-2009
L Terms AutoPay Scheduled
GoTo Communications, Inc. Due Date 07/16/2025
Currency US Dollar

Your automatic payment is scheduled to be processed around the 10th
of the month

*Certain audio Services are provided by the applicable GoTo affiliate who sets the rates, terms, and conditions for audio services. GoTo
Technologies USA, Inc. presents this invoice and collects on behalf of the applicable GoTo affiliate as its agent.

*Telecom fees (incl. USF and Regulatory Recovery Fees) are only applicable to GoToConnect, and OpenVoice Services. If you'd like to
know more about how GoTo currently displays fees on your invoice, please visit here.

*Connect Bundle is comprised of GoToConnect and GoToMeeting Pro. GoToConnect is provided by GoTo Communications, Inc.
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INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 152934 711/2025
CUSTOMER ID NET TERMS
BILLTO C2277 Due On Receipt
Carlton Lakes CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 7/1/2025

United States

Services provided for the Month of: July 2025

DESCRIPTION QTY uom RATE MARKUP AMOUNT
District Management 1 Ea 3,483.00 3,483.00
Amenity Management Services 1 Ea 11,583.33 11,583.33
Field Management 1 Ea 600.00 600.00
Subtotal 15,666.33
Subtotal $15,666.33

Tax $0.00

Total Due $15,666.33

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1



I Invoice # 71009

Invoice 07/01/2025
Date: Tuesday

Time: 12:00 AM

Bill-To: 3667

Location: 3667

Carlton Lakes CDD Carlton Lakes CDD
210 N University Dr 11404 Carlton Fields Dr Technician:  Bryan Kennedy
Suite 702 Riverview, FL 33579-4094

Coral Springs, FL 33071-7394

Service Description Quantity Price
PEST CONTROL 1.00 $99.00
SUBTOTAL $99.00
TAX $0.00
AMT PAID $0.00
TOTAL $99.00
AMOUNT DUE $99.00

CLUBHOUSE, DEWEB GAZEBO, GRANULATE 3-5' PERMITER
AROUND POOL/BUILDING, TREAT 2 MAILBOXES (1 OFFSITE @
14218 Arbor Pines Dr), REMOVE WASP NEST ON PLAYGROUND
PER REQUEST ONLY.

Payment Receipt. Please Return with Payment Remittance

Account #: 3667 Date: 07/01/2025
Bill-To: Carlton Lakes CDD PO Number: Invoice #: 71009
210 N University Dr Terms: COD Technician: Bryan Kennedy
Suite 702
Coral Springs, FL 33071-7394 Amount Paid:
Check No.:

Remit-To: Pest Cemetery
6046 Angus Valley Drive
Wesley Chapel, FL 33544
813-803-3390



12980 Tarpon Springs Road INVOICE
Odessa, FL 33556

Date Invoice No.
pinelakellc.com 07/01/25 7723

Terms Due Date
07/31/25

PROPERTY
Teresa Farlow Carlton Lakes CDD
Carlton Lakes CDD 11404 Carlton Fields Drive
11404 Carlton Fields Drive Riverview, FL 33579

Riverview, FL 33579

Amount Due Enclosed
$12,534.58

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX LINE TOTAL|

#6202 - Carlton Lakes CDD $12,534.58 $0.00 $12,534.58
Maintenance 24-25 RENEWAL

July 2025

#6202 - Carlton Lakes CDD $12,534.58 $0.00 $12,534.58
Maintenance 24-25 RENEWAL

July 2025

Total $12,534.58 $0.00 $12,534.58
















INVOICE

Zebra Cleaning Team
PO Box 3456
Apollo Beach, FL 33572-1003

Bill to

Carlton Lakes CDD

11404 Carlton Fields Drive
FL.

Riverview, FL 33579

Invoice details

Invoice no.: 8031

Terms: Net 30

Invoice date: 07/08/2025
Due date: 07/31/2025

Product or service

Commercial Pool Service

Mail payments to:
Zebra Cleaning Team
PO Box 3456

Apollo Beach, FL 33572-1003

Zelle to: (813) 279-0437

lancewood1970@gmail.com
+1(813) 279-0437
zebrapoolteam.com

Description

Monthly Full Service - Prorated for 1st
month of July

Total

Qty

Rate

$1,600.00

Amount

$1,600.00

$1,600.00


mailto:lancewood1970@gmail.com
tel:8132790437
http://zebrapoolteam.com/

13745 N. Nebraska Ave

Invoice

Tampa, FL 33613
813.909.7775
AR165@Safetouch.com
Bill To Ship To
Carlton Lakes CDD Carlton Lakes CDD
c/o Inframark 11404 Carlton Fields Dr
2005 Pan Am Circle Riverview, FL 33579
Suite 300
Tampa, FL 33607
Date Invoice # P.O. No. Terms Due Date
6/17/2025 16960061725 Net 30 7/17/2025
QTY Description

1 | Altronix Power Supply/Charger

1 | 12-Volt 7AH Backup Battery

1 | Service Labor - 1 hour minimum

"Job#: 14418

Date Submitted: 06/17/25

Community Name: Carlton Lakes CDDD
Location: 11404 Carlton Fields Dr
Requested By: Fredrick Levatte

Email(s): carltonlkclubhouse@gmail.com
Phone Number: +1 (813) 404-2881

Repair Authorization: 0

Issue Reported: Gate lock

functioning smoothly."

Work Completed: A technician responded to a service request regarding the gate system. Upon arrival, he assessed the situation and
found that the gates remained open and were not locking. The property manager had previously power-cycled the Linear box,
ensuring all standard troubleshooting steps were taken.
Following a thorough evaluation, the technician identified that the system required a new power supply. He promptly acquired the
necessary replacement along with new batteries, returned to the site, and conducted a full operational test. The system is now

Subtotal $569.68
Sales Tax (0.0%) $0.00
Total $569.68
Payments/Credits $0.00

Securiteam is now part of Safetouch Security! Balance Due $569.68




Pegasus INVOICE

ENGINEERING
“Practical Engineering Solutions" Email: inframarkcms@payableslockbox.com
Pegasus Engineering, LLC INVOICE DATE: May 31, 2025
301 West State Road 434, Suite 309 INVOICE NO.: 227953 “\»\A
Winter Springs, Florida 32708 BILLING NO.: 4
Phone 407-992-9160
TO: FOR:
Carlton Lakes Community Development District Carlton Lakes Community Development District
Inframark Fiscal Year 2024/2025 District Engineer Services
Ms. Anna Golovan, Accounts Payable Specialist Project No.: MSC-22115
210 North University Drive, Suite 702 Period of Service: 03/23/25—05/03/25

Coral Springs, Florida 33071

Authorization: [ Letter Proposal dated October 2, 2024 (Hourly Not-to-Exceed $6,000.00).
Approved by the Community Development District on October 14, 2024.
O Change Order #1 dated March 11, 2025 (Hourly Not-to-Exceed $15,000.00).
Approved by the Community Development District on March 12, 2025.

Scope of Work: *  The week of March 23, 2025, Pegasus Engineering (Donny Greenough) completed the CDD
Ownership and Maintenance (O&M) exhibit; and added the wetland limits to the O&M
exhibit based on the geometry depicted on the plats and added the Fence Easement to
the O&M exhibit as well.

* The week of April 6, 2025, Pegasus Engineering (David Hamstra) prepared for and
participated in the CDD Meeting on 04/09/25 via Teams.
LABOR COSTS
Project Manager, Hamstra, P.E. 4.0 hrs @ S 195.00/hr = S 780.00
Sr. CADD / GIS Designer, Greenough 8.0 hrs @ S 100.00/hr = S 800.00
12.0 hrs
Sub-Total Labor Costs $ 1,580.00
(Total Labor Costs to Date $19,537.50)
OTHER DIRECT COSTS
In-house plots, prints, and copies S 308.00
Travel expenses (CDD meetings and site inspections) S 144.40
Sub-Total Other Direct Costs S 45240
(Total Other Direct Costs to Date $1,832.49)
Amount Due This Invoice $ 2,032.40
Less Amount Over Budget (s 369.99)

Adjusted Amount Due This Invoice $ 1,662.40



Invoice No. 227953/Billing No. 4
May 31, 2025

Page 2

Project No. MSC-22115

Total Authorization S 21,000.00
Total Amount Billed to Date S 21,369.99
Balance Remaining ($ 369.99)

NOTE: Pegasus Engineering shall prepare and submit Change Order #2 to cover the current fees over budget
($ 369.99), as well as fees to continue services through 09/30/25.

cc: Mike Bruegger, Pegasus Engineering



Pegasus INVOICE

ENGINEERING
“Practical Engineering Solutions" Email: inframarkcms@payableslockbox.com
Pegasus Engineering, LLC INVOICE DATE: May 31, 2025
301 West State Road 434, Suite 309 INVOICE NO.: 227953 “\»\A
Winter Springs, Florida 32708 BILLING NO.: 4
Phone 407-992-9160
TO: FOR:
Carlton Lakes Community Development District Carlton Lakes Community Development District
Inframark Fiscal Year 2024/2025 District Engineer Services
Ms. Anna Golovan, Accounts Payable Specialist Project No.: MSC-22115
210 North University Drive, Suite 702 Period of Service: 03/23/25—05/03/25

Coral Springs, Florida 33071

Authorization: [ Letter Proposal dated October 2, 2024 (Hourly Not-to-Exceed $6,000.00).
Approved by the Community Development District on October 14, 2024.
O Change Order #1 dated March 11, 2025 (Hourly Not-to-Exceed $15,000.00).
Approved by the Community Development District on March 12, 2025.

Scope of Work: *  The week of March 23, 2025, Pegasus Engineering (Donny Greenough) completed the CDD
Ownership and Maintenance (O&M) exhibit; and added the wetland limits to the O&M
exhibit based on the geometry depicted on the plats and added the Fence Easement to
the O&M exhibit as well.

* The week of April 6, 2025, Pegasus Engineering (David Hamstra) prepared for and
participated in the CDD Meeting on 04/09/25 via Teams.
LABOR COSTS
Project Manager, Hamstra, P.E. 4.0 hrs @ S 195.00/hr = S 780.00
Sr. CADD / GIS Designer, Greenough 8.0 hrs @ S 100.00/hr = S 800.00
12.0 hrs
Sub-Total Labor Costs $ 1,580.00
(Total Labor Costs to Date $19,537.50)
OTHER DIRECT COSTS
In-house plots, prints, and copies S 308.00
Travel expenses (CDD meetings and site inspections) S 144.40
Sub-Total Other Direct Costs S 45240
(Total Other Direct Costs to Date $1,832.49)
Amount Due This Invoice $ 2,032.40
Less Amount Over Budget (s 369.99)

Adjusted Amount Due This Invoice $ 1,662.40



Straley Robin Vericker
1510 W. Cleveland Street

Tampa, FL 33606
Telephone (813) 223-9400
Federal Tax Id. - 20-1778458

CARLTON LAKES CDD Ju_ly 29, 2025
2005 PAN AM CIRCLE, SUITE 300 Client: 001463
Matter: 000001
TAMPA, FL 33607 Invoice #: 26892
Page: 1
RE: General
For Professional Services Rendered Through June 30, 2025
SERVICES
Date Person Description of Services Hours Amount
6/3/2025 KCH REVIEW SHORT AD AND LONG AD FOR NOTICE OF 0.7 $213.50
PUBLIC HEARING; REVIEW MAILED NOTICE LETTER OF
POSSIBLE BUDGET INCREASE; REVIEW RESOLUTION
IMPOSING SPECIAL ASSESSMENTS; REVIEW
RESOLUTION ADOPTING A BUDGET.
6/5/2025 AM REVISE, FINALIZE AND TRANSMIT FINAL PUBLICATION 0.2 $35.00
ADS, MAILED NOTICE LETTER AND RESOLUTIONS
WITH INSTRUCTIONS.
6/10/2025 KCH REVIEW FINAL AGENDA PACKAGE. 0.4 $122.00
6/30/2025 KCH REVIEW EMAIL C. YEM. RE: CHART FOR NOTICES OF 0.2 $61.00

BUDGET PUBLIC HEARING.

Total Professional Services

1.5 $431.50



July 29, 2025

Total Services

Total Disbursements

Total Current Charges

Previous Balance
Less Payments

PAY THIS AMOUNT

Please Include Invoice Number on all Correspondence

Client: 001463

Matter: 000001

Invoice #: 26892

Page: 2
$431.50
$0.00

$431.50

$1,580.00

($1,580.00)

$431.50



CUSTOMER NAME

ACCOUNT NUMBER | BILL DATE DUE DATE

CARLTON LAKES CDD 9466499495 07/14/2025 08/04/2025
Service Address: 11404 CARLTON FIELDS DR
S-Page 1of 1
METER PREVIOUS PREVIOUS PRESENT PRESENT CONSUMPTION READ METER
NUMBER DATE READ DATE READ TYPE DESCRIPTION
61016915 06/10/2025 104621 07/10/2025 105004 38300 GAL ACTUAL WATER

Service Address Charges

Summary of Account Charges

Customer Service Charge $6.03 Previous Balance $1,178.30
Purchase Water Pass-Thru $115.67 Net Payments - Thank You $-1,178.30
Water Base Charge $261.42 Total Account Charges $1,306.21
Water Usage Charge $39.45 AMOUNT DUE $1.306.21
Sewer Base Charge $633.92 i
Sewer Usage Charge $249.72
Notice
Consumption History
* DO NOT PAY * YOU ARE ENROLLED IN OUR AUTO PAY PROGRAM. THE 300,000
TOTAL AMOUNT OF THIS BILL WILL BE DEDUCTED FROM YOUR BANK 400,000
ACCOUNT 7 DAYS FROM THE BILLING DATE. IF YOU HAVE A DISPUTE,
PLEASE CALL (813) 272-6680 PRIOR TO THAT DATE. 300,000
200,000
100,000
|:| -
r0 4M0 6MF 44440 242 240 4MF 41240 14M2 i0M4 BMO 2OF THA
2025 2024

Make checks payable to: BOCC

ACCOUNT NUMBER: 9466499495

5

CARLTON LAKES CDD
2005 PAN AM CIR STE 300
TAMPA FL 33607-6008

7230

THANK YOU!

DUE DATE 08/04/2025

Auto Pay Scheduled
DO NOT PAY

00946L4994954 0000130k21E












Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Carlton Lakes CDD

Board Meeting Date: July 17th, 2025

In Attendance Please

Name X Paid
1 Freddy Barton X $200
2 Rena Vance X $200
3 Nicholle Palmer X $200
4  Elizabeth Morales Diaz X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Alige Aninipel 7/18/2025

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE**



Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Carlton Lakes CDD

Board Meeting Date: July 9th, 2025

In Attendance
Name Please X Paid

1 Freddy Barton $200.00
2 Rena Vance $200.00
3 Nicholle Palmer $200.00

4 Elizabeth Moralez Diaz

JUHHE

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Wlize Aninipaot 7/10/2025

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE**



Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Carlton Lakes CDD

Board Meeting Date: July 17th, 2025

In Attendance Please

Name X Paid
1 Freddy Barton X $200
2 Rena Vance X $200
3 Nicholle Palmer X $200
4  Elizabeth Morales Diaz X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Alige Aninipel 7/18/2025

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE**



Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Carlton Lakes CDD

Board Meeting Date: July 9th, 2025

In Attendance
Name Please X Paid

1 Freddy Barton $200.00
2 Rena Vance $200.00
3 Nicholle Palmer $200.00

4 Elizabeth Moralez Diaz

JUBHE

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Wlize Aninipaot 7/10/2025

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE**



Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Carlton Lakes CDD

Board Meeting Date: July 17th, 2025

In Attendance Please

Name X Paid
1 Freddy Barton X $200
2 Rena Vance X $200
3 Nicholle Palmer X $200
4  Elizabeth Morales Diaz X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Alige Aninipel 7/18/2025

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE**



Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Carlton Lakes CDD

Board Meeting Date: July 9th, 2025

In Attendance
Name Please X Paid

1 Freddy Barton $200.00
2 Rena Vance $200.00
3 Nicholle Palmer $200.00

4 Elizabeth Moralez Diaz

JUHEE

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Wlize Aninipaot 7/10/2025

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE**



Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Carlton Lakes CDD

Board Meeting Date: July 17th, 2025

In Attendance Please

Name X Paid
1 Freddy Barton X $200
2 Rena Vance X $200
3 Nicholle Palmer X $200
4  Elizabeth Morales Diaz X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Alige Aninipel 7/18/2025

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE**
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Corporate Trust Services
" ER-MNAVNSL Invoice Number: 7797866
’ 60 Livingston Ave.

St Paul. MN 55107 Invoice Date: 06/25/2025

Account Number: 272838000

Direct Inquiries To: Duffy, Leanne M

CARLTON LAKES CDD 2017 Phone: (407)-835-3807
Accounts Included 272838000 272838001 272838002 272838003 272838004

In This Relationship:

CURRENT CHARGES SUMMARIZED FOR ENTIRE RELATIONSHIP

Detail of Current Charges Volume Rate Portion of Year Total Fees
04200 Trustee 1.00 3,450.00 100.00% $3,450.00
Subtotal Administration Fees - In Advance 06/01/2025 - 05/31/2026 $3,450.00
Incidental Expenses 3,450.00 0.0775 $267.38
06/01/2025 to 05/31/2026

Subtotal Incidental Expenses $267.38
TOTAL AMOUNT DUE $3,717.38

The fees shown on this invoice are reflective of the most recent fee schedule or notice of fee adjustment provided by U.S. Bank.
Page 2 of 2
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3

3003767-00
[mbank

MK-WI-3300 GCFS
1555 N. Rivercenter Drive, Suite 300
Milwaukee, Wl 53212

7797866

STTELLTET R I ELEU! 11 LT 6 | | PR TRLE T SR AT [ T L LT
000002822 02 SP  106481409333356 P

Carlton Lakes CDD

ATTN District Manager

2005 Pan AM Circle Suite 300
Tampa, FL 33607

United States
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[Ebank

Gorporate Trust Services Invoice Number:; 7797866
Account Number: 272838000

60 Lvingston Ave. Invoice Date: 06/25/2025
St. Paul, MN 55107 Direct Inquiries To: Duffy, Leanne M
Phone: (407)-835-3807

Carlton Lakes CDD

ATTN District Manager

2005 Pan AM Circle Suite 300
Tampa, FL 33607

United States

CARLTON LAKES CDD 2017

The following is a statement of transactions pertaining to your account. For further information, please review the attached.

STATEMENT SUMMARY

PLEASE REMIT BOTTOM COUPON PORTION OF THIS PAGE WITH CHECK PAYMENT OF INVOICE.

TOTAL AMOUNT DUE $3,717.38

All invoices are due upon receipt.

Please detach at perforation and return bottom portion of the statement with your check, payable to U.S. Bank.

I u ; 7797868
CARLTON LAKES CDD 2017 Account Nuniber: 272838000
Current Due 3,717.38
irect: Inquiries To uffy; Leanne:N
Wire Instructions: Please mail payments to:
U.S. Bank U.S. Bank
ABA # 091000022 CM-9690
Acct # 1-801-5013-5135 PO BOX 70870
Trust Acct # 272838000 St. Paul, MN 55170-9690

Invoice # 7797866
Attn: Fee Dept St. Paul



Today's Date
Payable To

Check Amount
Check Description

Code to:

Check Amount
Check Description
Code to:

Check Amount
Check Description
Code to:

CARLTON LAKES CDD

DISTRICT CHECK REQUEST

6/18/2025
Carlton Lakes CDD

$4,283.61
Series 2015 - FY 25 Tax Dist. ID 6.18.25

200.103200.1000

$2,118.82
Series 2017 - FY 25 Tax Dist. ID 6.18.25
202.103200.1000

$2,134.32
Series 2018 - FY 25 Tax Dist. ID 6.18.25

203.103200.1000

[TOTAL $:

$8,536.75 |

Special Instructions

Do not mail. Please give to Eric

Erie

(Please attach all supporting documentation: invoices, receipts, etc.) Authorization



Dollar Amounts

Fiscal Year 2025 Percentages

CARLTON LAKES CDD

TAX REVENUE RECEIPTS AND TRANSFER SCHEDULE
FISCAL YEAR 2025, TAX YEAR 2024

Net O&M 1,365,405.32 55.110% 0.551100
Net DS 2015 558,072.42 22.525% 0.225200
Net DS 2017 276,042.05 11.142% 0.111400 94%
Net DS 2018 278,061.70 11.223% 0.112200
Net Total 2,477,581.49 100.00% 1.000000
200 203 201
55.11% 55.11% 22.52% 22.52% 11.14% 11.14% 11.22% 11.22% o
Raw Numbers Rounded Raw Numbers Rounded Raw Numbers Rounded Raw Numbers Rounded Nt?r:;:rbglggte pavments / CDD
Date Received Amount Received Operations Operations 2015 Debt Service | 2015 Debt Service | 2017 Debt Service | 2017 Debt Service | 2018 Debt Service 2018 Debt Service Proof y
Transferred check #
Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue
11/6/2024 19,345.59 10,661.43 10,661.43 4,357.57 4,357.57 2,155.41 2,155.41 2,171.18 2,171.18 - Dist 695 1190
11/14/2024 5,284.71 2,912.43 2,912.43 1,190.37 1,190.37 588.80 588.80 593.11 593.11 - Dist 697 1190
11/22/2024 5,112.28 2,817.40 2,817.40 1,151.54 1,151.54 569.59 569.59 573.76 573.76 (0.01) Dist 698 1190
12/3/2024 40,325.44 22,223.52 22,223.52 9,083.26 9,083.26 4,492.90 4,492.90 4,525.77 4,525.77 (0.01) Dist 700 1190
12/6/2024 1,645,272.82 906,716.60 906,716.60 370,595.84 370,595.84 183,309.60 183,309.60 184,650.78 184,650.78 - Dist 706 1190
12/17/2024 211,955.44 116,809.51 116,809.51 47,742.72 47,742.72 23,615.21 23,615.21 23,787.99 23,787.99 0.01 Dist 707 1192
1/7/2025 296,756.84 163,543.91 163,543.91 66,844.14 66,844.14 33,063.44 33,063.44 33,305.35 33,305.35 - Dist 709 1193
2/7/2025 36,982.19 20,381.04 20,381.04 8,330.20 8,330.20 4,120.41 4,120.41 4,150.55 4,150.55 (0.01) Dist 713 1194
3/10/2025 12,982.40 7,154.65 7,154.65 2,924.27 2,924.27 1,446.45 1,446.45 1,457.03 1,457.03 - Dist 716 1198
4/7/2025 24,677.88 13,600.08 13,600.08 5,558.66 5,558.66 2,749.51 2,749.51 2,769.63 2,769.63 - Dist 719 1199
5/7/2025 $3,086.86 1,701.18 1,701.18 695.31 695.31 343.93 343.93 346.44 346.44 - Dist 723 1204
6/6/2025 14,326.88 7,895.60 7,895.60 3,227.11 3,227.11 1,596.24 1,596.24 1,607.92 1,607.92 0.01 Dist 726 1216
6/18/2025 19,017.22 10,480.47 10,480.47 4,283.61 4,283.61 2,118.82 2,118.82 2,134.32 2,134.32 - 6.18.25
TOTAL 2,335,126.55 1,286,897.82 1,286,897.82 525,984.61 525,984.60 260,170.30 260,170.31 262,073.83 262,073.83 (0.01)
Net Total on Roll 2,477,581.49 1,365,405.32 558,072.42 276,042.05 278,061.70 -
Collection Surplus /
(Deficit) (142,454.94) (78,507.50) (32,087.82) (15,871.74) (15,987.87)

M:\Client Files\Carlton Lakes CDD 139\Financial Services\Accounting\Debt Service\FY 2025\Carlton Lakes FY 2025 DS SCHEDULE




FLA POOLS

PO Box 6004

Sun City Center, FL 33571
(813) 839-7665
info@flapools.com

INVOICE

BILL TO

Carlton Club House
11404 Carlton Fields Dr
Riverview, FL 33579

DESCRIPTION

Replace 250 amp single pole breakers two trips

If paying by debit or credit card there is a 3.5% convenience fee BALANCE DUE
charge, you can call us, pay online or Zelle at service@flapools.com

INVOICE
DATE
TERMS

01194695
06/20/2025
Due on receipt

AMOUNT

375.00

$375.00

NOTICE OF TERMS: All past due amounts are subject to a monthly late charge of 5% PLUS all cost of collections and reasonable Attorney fees

Page 1 of 1



FLA POOLS

PO Box 6004

Sun City Center, FL 33571
(813) 839-7665
info@flapools.com

INVOICE

BILL TO

Carlton Club House
11404 Carlton Fields Dr
Riverview, FL 33579

DESCRIPTION

To clear vacuum line

If paying by debit or credit card there is a 3.5% convenience fee
charge, you can call us, pay online or Zelle at service@flapools.com

BALANCE DUE

INVOICE
DATE
TERMS

01194721
07/08/2025
Due on receipt

AMOUNT

175.00

$175.00

NOTICE OF TERMS: All past due amounts are subject to a monthly late charge of 5% PLUS all cost of collections and reasonable Attorney fees

Page 1 of 1



INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 154288 7/16/2025
CUSTOMER ID NET TERMS
£ L IO C2277 Due On Receipt
Carlton Lakes CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 7116/2025
United States
Services provided for the Month of: June 2025
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Postage 1 Ea 2.07 2.07
Subtotal 2.07
Subtotal $2.07
Tax $0.00
Total Due $2.07

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1



Pegasus

ENGINEERING
“Practical Engineering Solutions"

Pegasus Engineering, LLC

301 West State Road 434, Suite 309
Winter Springs, Florida 32708
Phone 407-992-9160

TO:

Carlton Lakes Community Development District
Inframark

Ms. Anna Golovan, Accounts Payable Specialist
210 North University Drive, Suite 702

Coral Springs, Florida 33071

INVOICE

Email: inframarkems@payableslockbox.com

INVOICE NO.: 227954

INVOICE DATE: May 31, QOZi\
BILLING NO.:

FOR:

Carlton Lakes Community Development District
Control Structure CS-25A Drainage Improvements
Project No.: MSC-22124

Period of Service: 03/23/25 —05/03/25

Authorization: [ Letter Proposal dated October 2, 2024 (Hourly Not-to-Exceed $41,201.50).

Scope of Work:

Approved by the Community Development District on October 14, 2024.

The weeks of March 23, 2025, and April 13, 2025, Pegasus Engineering (Mike Bruegger)
updated the "Work-in-Progress" response letter for Request for Additional Information
(RAI) #1.

The week of April 6, 2025, Pegasus Engineering (David Hamstra and Mike Bruegger)
prepared for and attended an on-site meeting with the Southwest Florida Water
Management District (SWFWMD) (Shannon Blind) on 04/08/25 to discuss the potential
wetland/surface water impacts.

The week of April 6, 2025, Pegasus Engineering (Donny Greenough) assisted Mike
Bruegger with locating current aerial images and obliques associated with the control
structure location.

The weeks of April 20, 2025, and April 27, 2025, Pegasus Engineering (Mike Bruegger)
prepared and submitted a request for an extension letter regarding RAI #1; continued
working on preparation of the SWERP Section C; and worked on revisions to construction
plans to depict surface water impacts.

Fees Earned Through May 3, 2025:

See Schedule A attached

Fees Earned to Date
Less Amount Previously Invoiced
Amount Due this Invoice

Total Authorization S 41,201.50
Total Amount Billed to Date S _32,578.25
Balance Remaining S 8,623.25

cc: Mike Bruegger, Pegasus Engineering

$ 32,578.25

S 29,342.55
$ 3,235.70



Invoice No. 227954/Billing No. 5

May 31, 2025
Page 2
Pegasus Project No. MSC-22124

SCHEDULE A

EARNED THIS EARNED TO

TASKS BUDGET % COMPLETE PERIOD DATE
Project Administration
Prepare and issue the Sub-Consultant NTP
Letter and Contract Agreement $550.00 100% $550.00
Coordinate with the sub-consultants $1,140.00 100% - $1,140.00
Perform a sufficiency review of the
preliminary topographic survey $380.00 100% $380.00
Prepare Project Manual $1,560.00 100% $1,560.00
Monthly Status Reports via invoices $1,100.00 100% $103.95 $1,100.00
Construction Plans
Cover Sheet $380.00 100% —-- $380.00
General Notes $760.00 100% $760.00
Topographic Survey (by others) $380.00 100% $380.00
Plan Sheet $2,280.00 100% - $2,280.00
Temporary Erosion Control Plan and
Pollution Control Details $760.00 100% $760.00
Drainage Structure Details $760.00 100% $760.00
Prepare 90% plans for review and
comment $760.00 100% - $760.00
Stormwater Modeling for Proposed
Conditions
Update and finalize the ICPR model based
on final design $760.00 100% $760.00

Prepare an Engineering Memorandum $2,280.00 100% $2,280.00



Invoice No. 227954/Billing No. 5
May 31, 2025

Page 3

Pegasus Project No. MSC-22124

TASKS

Permitting

Prepare and submit a SWFWMD application
for a permit modification

Coordinate with District staff and ESA RAI #1

Bidding

Prepare the 90% Engineer's Estimate of the
Probable Construction Cost

Prepare the final Engineer's Estimate of the
Probable Construction Cost

Prepare Final Construction Plans
Prepare a Bid Schedule
Prepare the Invitation to Bid documents

Post-Design Services

Prepare technical responses for up to two RFls
received from potential bidders

Prepare for and attend the Pre-Construction
Meeting

Review and process Shop Drawings
Address the Contractor's RFis during construction

Prepare for and attend two on-site
progress meetings during construction

Participate in the Substantial Completion
inspection and prepare a "punch list"

Participate in the Final Inspection

Review the Contractor's As-Built Drawings
and issue Sufficiency Comments

Prepare an Engineer's Certification
of Completion

Sub-Total (Labor Fees)

SCHEDULE A
EARNED THIS EARNED TO
BUDGET % COMPLETE PERIOD DATE
$1,520.00 100% $1,520.00
$2,380.00 100% $1,380.00 $2,380.00
$760.00 28% $216.05 $216.05
$380.00 0% $0.00 $0.00
$1,920.00 78% $1,500.00 $1,500.00
$380.00 0% $0.00 $0.00
$1,020.00 0% $0.00 $0.00
$560.00 0% $0.00 $0.00
$560.00 0% $0.00 $0.00
$1,140.00 0% $0.00 $0.00
$760.00 0% $0.00 $0.00
$520.00 0% $0.00 $0.00
$640.00 0% $0.00 $0.00
$760.00 0% $0.00 $0.00
$380.00 0% $0.00 $0.00
$380.00 0% $0.00 $0.00
$27,910.00 70% $3,200.00 $19,466.05



Invoice No. 227954/Billing No. 5
May 31, 2025

Page 4

Pegasus Project No. MSC-22124

TASKS

Other Direct Costs
Survey Subconsulant (SSMC)
Geotechnical Subconsulant (Tierra)
Ecological Subconsulant (ESA)
Sub-Total (Subconsultant Fees)

TOTAL FEES

SCHEDULE A
BUDGET % COMPLETE EARNED THIS  EARNED TO
$500.00 64% $35.70 $320.70

$4,611.50 100% $4,611.50
$5,200.00 100% $5,200.00
$2,980.00 100% $2,980.00
$13,291.50 99% $35.70 $13,112.20
$41,201.50 79% $3,235.70 $32,578.25



13745 N. Nebraska Ave

Invoice

Tampa, FL 33613
813.909.7775
AR165@Safetouch.com
Bill To Ship To
Carlton Lakes CDD Carlton Lakes CDD
c/o Inframark 11404 Carlton Fields Dr
2005 Pan Am Circle Riverview, FL 33579
Suite 300
Tampa, FL 33607
Date Invoice # P.O. No. Terms Due Date
6/17/2025 16960061725 Net 30 7/17/2025
QTY Description

1 | Altronix Power Supply/Charger

1 | 12-Volt 7AH Backup Battery

1 | Service Labor - 1 hour minimum

"Job#: 14418

Date Submitted: 06/17/25

Community Name: Carlton Lakes CDDD
Location: 11404 Carlton Fields Dr
Requested By: Fredrick Levatte

Email(s): carltonlkclubhouse@gmail.com
Phone Number: +1 (813) 404-2881

Repair Authorization: 0

Issue Reported: Gate lock

functioning smoothly."

Work Completed: A technician responded to a service request regarding the gate system. Upon arrival, he assessed the situation and
found that the gates remained open and were not locking. The property manager had previously power-cycled the Linear box,
ensuring all standard troubleshooting steps were taken.
Following a thorough evaluation, the technician identified that the system required a new power supply. He promptly acquired the
necessary replacement along with new batteries, returned to the site, and conducted a full operational test. The system is now

Subtotal $569.68
Sales Tax (0.0%) $0.00
Total $569.68
Payments/Credits $0.00

Securiteam is now part of Safetouch Security! Balance Due $569.68
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12980 Tarpon Springs Road INVOICE
Odessa, FL 33556 -
Date Invoice No.

pinelakellc.com 06/25/25 7597

Terms Due Date
07/25/25

PROPERTY
Teresa Farlow Carlton Lakes CDD
Carlton Lakes CDD 11404 Carlton Fields Drive
11404 Carlton Fields Drive Riverview, FL 33579

Riverview, FL 33579

Amount Due Enclosed
$438.82

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX  LINE TOTAL|
$438.82 $0.00 $438.82

Pine Lake Services, LLC
would like to thank you for the
opportunity to bid. We look
forward to working with you on
this project. If you have any
questions, please feel free to
contact us at any time at
projects@pinelakeLLC.com or
(813) 948-4736.

Repair 100 Feet of drip in
the pool area it got damage
by paver company doing
pavers repair.

Irrigation Enhancement $438.82 $0.00 $438.82

Total $438.82 $0.00 $438.82



Teresa Farlow

Carlton Lakes CDD

11404 Carlton Fields Drive
Riverview, FL 33579

12980 Tarpon Springs Road
Odessa, FL 33556

pinelakellc.com

PROPERTY

Carlton Lakes CDD
11404 Carlton Fields Drive
Riverview, FL 33579

INVOICE

Date Invoice No.

07/09/25 7756

Due Date
08/08/25

Terms

Amount Due Enclosed

$460.00

Please detach top portion and return with your payment.

QTY ITEM

UNIT PRICE

Pine Lake Services, LLC
would like to thank you for the
opportunity to bid. We look
forward to working with you on
this project. If you have any
questions, please feel free to
contact us at any time at
projects@pinelakeLLC.com or

(813) 948-4736.

Prune oak tree on pond 1

EXT PRICE
$460.00

SALES TAX
$0.00

LINE TOTAL|
$460.00

$460.00 $0.00 $460.00

Total

$460.00 $0.00 $460.00



12980 Tarpon Springs Road INVOICE
Odessa, FL 33556 -
Date Invoice No.

pinelakellc.com 07/18/25 7795

Terms Due Date
08/17/25

PROPERTY
Teresa Farlow Carlton Lakes CDD
Carlton Lakes CDD 11404 Carlton Fields Drive
11404 Carlton Fields Drive Riverview, FL 33579

Riverview, FL 33579

Amount Due Enclosed
$799.41

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX  LINE TOTAL|
$799.41 $0.00 $799.41

Pine Lake Services, LLC
would like to thank you for the
opportunity to bid. We look
forward to working with you on
this project. If you have any
questions, please feel free to
contact us at any time at
projects@pinelakeLLC.com or
(813) 948-4736.

Clock B Module is bad. May
be due to lighting. Need to
be replaced. zones 13-18 are
not working

Clock B Module repair $799.41 $0.00 $799.41

Total $799.41 $0.00 $799.41



12980 Tarpon Springs Road INVOICE
Odessa, FL 33556

Date Invoice No.
pinelakellc.com 07/25/25 7816

Terms Due Date
08/24/25

PROPERTY
Teresa Farlow Carlton Lakes CDD
Carlton Lakes CDD 11404 Carlton Fields Drive
11404 Carlton Fields Drive Riverview, FL 33579

Riverview, FL 33579

Amount Due Enclosed
$720.00

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX LINE TOTAL|
$720.00 $0.00 $720.00

Pine Lake Services, LLC
would like to thank you for the
opportunity to bid. We look
forward to working with you on
this project. If you have any
questions, please feel free to
contact us at any time at
projects@pinelakeLLC.com or
(813) 948-4736.

Clear up the area next to the Weir $720.00 $0.00 $720.00
Item # 8 enough for the mowers to
go through

Total $720.00 $0.00 $720.00




12980 Tarpon Springs Road INVOICE
Odessa, FL 33556 -
Date Invoice No.

pinelakellc.com 07/25/25 7814

Terms Due Date
08/24/25

PROPERTY
Teresa Farlow Carlton Lakes CDD
Carlton Lakes CDD 11404 Carlton Fields Drive
11404 Carlton Fields Drive Riverview, FL 33579

Riverview, FL 33579

Amount Due Enclosed
$412.00

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX  LINE TOTAL|
$412.00 $0.00 $412.00

Pine Lake Services, LLC
would like to thank you for the
opportunity to bid. We look
forward to working with you on
this project. If you have any
questions, please feel free to
contact us at any time at
projects@pinelakeLLC.com or
(813) 948-4736.

Replace 4-7 Gallon Viburnum
Odoratissimum.

one south side of the pool 3
north side of the pool.

NOTE; all 4 plants got damage
during doing paver repairs

Replace 4-7 Gallon Viburnum $412.00 $0.00 $412.00
Odoratissimum

Total $412.00 $0.00 $412.00




INVOICE

Zebra Cleaning Team lancewood1970@gmail.com

PO Box 3456 +1(813) 279-0437
Apollo Beach, FL 33572-1003 zebrapoolteam.com
Bill to

Carlton Lakes CDD

11404 Carlton Fields Drive
FL.

Riverview, FL 33579

Invoice details

Invoice no.: 7974

Terms: Due on receipt
Invoice date: 06/25/2025
Due date: 07/01/2025

Product or service Description

Cleanup Cal-Hypo Shock - 20lbs
Cleanup 6 Jugs of Chlorine
Cleanup 3 gallons of acid

Mail payments to:

Zebra Cleaning Team

PO Box 3456

Apollo Beach, FL 33572-1003
Zelle to: (813) 279-0437

Total

Qty

Rate

$100.00

$5.00

$10.00

Amount
$100.00
$30.00

$30.00

$160.00


mailto:lancewood1970@gmail.com
tel:8132790437
http://zebrapoolteam.com/

INVOICE

Zebra Cleaning Team
PO Box 3456
Apollo Beach, FL 33572-1003

Bill to

Carlton Lakes CDD

11404 Carlton Fields Drive
FL.

Riverview, FL 33579

Invoice details

Invoice no.: 8032

Terms: Due on receipt
Invoice date: 07/08/2025
Due date: 07/16/2025

Product or service

Vac Pac Arms

Mail payments to:

Zebra Cleaning Team

PO Box 3456

Apollo Beach, FL 33572-1003
Zelle to: (813) 279-0437

lancewood1970@gmail.com
+1(813) 279-0437
zebrapoolteam.com

Description

Vac Pump Arms to hold it open

Total

Qty

Rate

$175.00

Amount

$350.00

$350.00


mailto:lancewood1970@gmail.com
tel:8132790437
http://zebrapoolteam.com/
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